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THE NEED OF THE BALANCE OF RISKS AND PROTECTION
OF STAKEHOLDERS INTERESTS IN STRATEGIC MANAGEMENT
OF FINANCIAL AND ECONOMIC SECURITY OF BUSINESS ENTITIES

Abstract. The necessity of balancing the processes of ensuring the maximum level of
satisfaction of interests of stakeholders of business entities and risk management during the
realization of the tasks of strategic management of financial and economic security is substantiated.
The definition of strategic management of financial and economic security is proposed, according to
which its concept is interpreted as a process of using the entrepreneurial capabilities of a business
entity to ensure the stability of its operation and to achieve long-term goals in the conditions of the
constant need to protect corporate resources from the negative impact of external and internal
threats and risks. The role of the stakeholders interests have been established in the processes of
strategic management, risk management and financial and economic security management. The
interests of stakeholders of business entities and the risks to financial and economic security that
arise during their satisfaction are critically assessed and summarized. According to the results of the
questionnaire of experts — representatives of business owners and top managers of a number of
companies that carry out financial and business activities in the Ukrainian market, quantitative
indicators of managers that would decide on the adoption of economic risk to meet the interests of
stakeholders in the strategic perspective were made. A map of stakeholders of business entities for
the needs of strategic management of financial and economic security of business structures is
offered. It is proposed to initiate the process of forming risk catalogs taking into account the
probability of their occurrence, depending on the level of stakeholders interests and needs
satisfaction. The necessity of combining mechanisms of stakeholder management, strategic
management, risk management and financial and economic security management in the integrated
system of security-oriented management of economic entities in the conditions of financial
instability characteristic of the post-crisis period of recovery and development of the Ukrainian
economy is proved.

Keywords: financial and economic security, stakeholder, interest, threat, risk, strategic
management, financial and economic security management.
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HEOBXIJITHICTh BAJIAHCY ITPOTHUAII PUSUKAM
1 3ABE3NIEYEHHS IHTEPECIB CTEMKXO.IJIEPIB
Y CTPATEI'TYHHOMY YIIPABJIIHHI ®IHAHCOBO-EKOHOMIYHOIO BE3IIEKOIO
CYB’EKTIB rOCITIOJAPIOBAHHS

Anoranisi. OOIpyHTOBaHO HEOOXIIHICTh JOTpUMAaHHsA OanaHCy y TMpolecax 3a0e3nedeHHs
MaKCHMaJIbHOTO PIBHSI 3aJIOBOJICHHSI IHTEPECIB CTEMKXOJIEPIB CyO €KTIB TOCIIOAAPIOBAHHS Ta PU3MK-
MEHEDKMEHTY ITiJ1 Yyac peati3allii 3aBlaHb CTPATEridHOro YIpaBiHHs (HiHAHCOBO-EKOHOMIYHOIO OE3MEKOIO.
3anponoHoBaHo AC(IHIIIO CTPATETTYHOrO yIpaBIiHHS (DIHAHCOBO-CKOHOMIYHOK OE3MEKO0, BiIIOBIIHO
70 SIKOi JIOCITIPKYBAHE TIOHSITTS TPAKTYETHCS SIK MPOLIEC BUKOPUCTAHHS ITiIPUEMHUIIBKUX MOKIIMBOCTEH
cy0’eKkTa TOCIOIApIOBaHHS JUisi 3a0e3redeHHs CTaOTbHOCTI HOro (YyHKIIOHYBaHHS 1 JIOCSTHEHHS
JIOBI'OCTPOKOBUX LJICH B ymoBax cTajoi moTpedu 3aXHCTY KOPIOPATHBHIX pecypcus BiJl HEraTHMBHOTO
BIUIMBY 3O0BHIIIHIX 1 BHYTpIIIHIX 3arpo3 1 pPH3UKIB. YCTAHOBIEHO DPOJb IHTEPECIB CTEHKXONIEPIB Y
Iporiecax CTPATeriyHoro YNpPaBIIiHHS, PU3MK-MEHEDKMEHTY Ta YIpaBIiHHA (DIHAHCOBO-CKOHOMIYHOIO
Oe3nexor0. KpUTHUHO OILIHEHO Ta y3arajJbHEHO IHTEpecH CTEHKXOJIEpIB CyO €KTIB TOCIIOIAPIOBAHHS 1
PU3HMKH 111 (PIHAHCOBO-€KOHOMIYHOI O€3I1eKH, 1110 BUHUKAIOTh Yy MPOLIEC] 1X 33JOBOJICHHS. 3a pe3yJibTaTaMi
AHKETYBAHHS €KCIIEPTIB — IPEACTABHUKIB BIACHUKIB OI3HECY Ta TOI-MEHE/PKEPIB HU3KUA KOMITAHIH, 110
3IHCHIOIOTH (D IHAHCOBO-TOCIIOIAPCHKY [TISUIBHICTh HA YKPAiHCHKOMY PHHKY, BCTaHOBJICHO KUIBKICHI
MOKA3HUKKM YMPABIIHIIB, fKI O yXBaIWIM PIIIEHHS MPO NPUHAHSATTS TOCHOAAPCHKOTO PU3UKY IS
3aJIOBOJICHHS 1HTEpPECIB CTEHKXONZIepIB y CTpaTeriuiii nepcrekTuBi. CKIAEHO KapTy CTEHKXONZEpiB
Cy0’€KTIB TOCIIOZIAPIOBAHHS TS MTOTPEO CTPATEriyHOrO YIpaBIiHHSA (PIHAHCOBO-€KOHOMIYHOIO OE3MEKOI0
HIIIPUEMHHULIBKAX CTPYKTYP. 3alIpOIIOHOBAHO 3arlO4aTKyBaHHS MpoLecy (POpMyBaHHS KaTaJloriB PU3HKIB
13 ypaxyBaHHSM IMOBIPHOCTI iX HACTaHHSI 3aJI€KHO BiJ PIBHS 33JI0OBOJIEHHS IHTEpEeCiB 1 MOTped
creikxonzepiB. JloBeneHO HEOOX1THICTh MOEAHAHHS MEXaHI3MIB YIPABIIIHHA 3allIKaBICHUMH CTOPOHAMHU,
CTPATEriyHOr0 MEHEJDKMEHTY, PU3HUK-MEHE/PKMEHTY Ta YIIPaBIIHHS (PIHAHCOBO-€KOHOMIYHOIO OE3MEKOI0 Y
KOMIIJIEKCHY CHCTEMY 0e31IeKOOPIEHTOBAHOTO YIPABIIHHS Cy0’ €KTaMU FOCHOIAPCHKOT IISITBHOCTI B yMOBax
(biHaHCOBOI HECTaOUIHHOCTI, XapaKTEepHOI JUIS TOCTKPH30BOTO TIEPIOAY BIAHOBJIEHHS Ta PO3BUTKY
YKPaTHCHKOI €KOHOMIKH.

Knrouoei cnosa: dinancoBo-ekoHOMIUHA Oe3neka, CTEMKXOJaep, 1IHTepec, 3arpo3a, pu3uK,
CTpaTeriuHe yInpaBJiHHs, yIpaBliHHA (iHAHCOBO-€KOHOMIYHOIO 0€3IMeKOI0.
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HEOBXOJIUMOCTb BAJTAHCA ITIPOTUBOJEVICTBUS PUCKAM
W OBECITIEYEHUS NTHTEPECOB CTEHKXOJIJIEPOB
B CTPATEIT'HYECKOM YIIPABJIEHUHA
®UHAHCOBO-3KOHOMMWYECKOMN FE30OINACHOCTBIO
CYBFBEKTOB XO351HICTBOBAHMUSI

AnHoranmusi. OOocHOBaHAa HEOOXOJUMMOCTh COOJIOJEHHMS Oajlanca B Ipolleccax
00eCIeYeHNsT MaKCHMaJIbHOTO YPOBHS Y/IOBJICTBOPEHHSI WHTEPECOB CTEHKXOJIEPOB CYOBEKTOB
XO3SIICTBOBAHHUS W PHCK-MECHE/DKMEHTA TPH pPeaM3alK 3aJa4d CTPATETHYCCKOTO YIIPABICHUS
(UHAHCOBO-DKOHOMHYECKOW  Oe3omacHOCThrO.  [IpemiokeHa  aedUHUIMS  CTPATErMYECKOTO
yrpapieHusT (UHAHCOBO-IKOHOMHUYECKON Oe30macHOCThIO. OmpelneneHbl PO HHTEPECOB
CTEUKXOJIJICPOB B MpOIECCaX CTPATETHYECKOrO YIPaBICHHS, PUCK-MEHEIDKMEHTA W YIPaBJICHUS
(MHAHCOBO-PKOHOMUYECKOW Oe30macHoCThi0. O000IIEeHb MHTEPECHl CTEHKXOINIEPOB CYOBEKTOB
XO3SIICTBOBAHUST W PHUCKH Ui (PUHAHCOBO-KOHOMHYECKOH O€30IacHOCTH, BO3HHMKAIOIINE B
MPOIIECCe WX YIOBICTBOPCHHUS. YCTAHOBJICHBI KOJMYCCTBCHHBIC IT0KA3aTeN YIPABJICHIICB,
KOTOPbIE NMPHUHSIIN PEIICHUE O MPUHITUU XO3SHUCTBEHHOTO PHCKA Ui yJOBJICTBOPCHUS UHTEPECOB
CTCHKXOJJIEPOB B CTparermdeckoi mepcrektuBe. CocTaBiieHa KapTa CTCHKXOJIIECPOB CyOBEKTOB
XO3SMCTBOBaHMUS ANl  HYXKJ  CTPAaTeTHYEeCKOro  YyIpaBieHUS  (UHAHCOBO-PKOHOMUYECKOM
0€30MMaCHOCTHIO MPEIPUHUMATEIBCKUX CTPYKTYP.

Knrouesvie cnosa. buHaHCOBO-DKOHOMHUYECKass 0€30MacHOCTh, CTEHKXOIIEPHI, WHTEpPEC,
yrpo3a, pHCK, CTpaTermuecKkoe yIpaBleHWE, yIpaBiIeHHEe (UHAHCOBO-DKOHOMUYCCKOM
0€301MaCHOCTHIO.

®opmyi: 0; puc.: 2; Tabmn.: 2; 6uodm.: 10.

Introduction. In the context of Ukrainec’s integration into the European space, it it worth to
mention that the organization of European economic system is characterized by compliance with the
standards of financial and economic activity, respect for norms and rules of financial service and
orientation to the needs of consumers of products and services. That’s why traditional approaches to the
financial and economic security management on the micro and macro levels require substantial content
upgrades and qualitative transformations at the application level. Classical for the Ukrainian business
understanding of financial and economic security as a state of economic activity with the maximum
possible level of profitability in the conditions influencing this process of various types of risks and threats,
the number of which and the possibility of negative impact minimized by the timely adoption of effective
management decisions of top management, unsuitable for use in a potentially European country without
changing the vector of security-oriented management with a desire to get profit (priority and major
financial interest of business owners) on the attainment of meeting the interests of all categories of
stakeholders, both external and internal for the economic structure.

At the same time, the economic system of Ukraine has its own realities of its development,
different from the European ones. To borrow the experience of developed countries in the field of
financial and economic security management without its adaptation to the established traditions and
economic circumstances that determine the economic course of Ukraine in the modern globalized
world will be not rational or effective measure. Two key features of domestic business are — the
lack of quality strategic management and a large number of financial and economic risks that
accompany the activities of business entities. When choosing a vector of European development,
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state authorities direct Ukrainian enterprises to western business models of functioning, which are
characterized by a clear sequence of management decisions in strict accordance with certain
strategic guidelines. Risk management for European companies is not only a declared on a paper
direction of management activity, which is realized in practice only in the case when the enterprise
has temporarily free financial resources or seeks to satisfy the requirements of foreign investors for
additional financing. For their owners and top management risk management is a permanent
process, implemented in accordance with the standards that are constantly reviewed, updated,
supplemented. So, the construction of a modern mechanism for managing financial and economic
security should be carried out with a combination of strategic and risk management, taking into
account the interests of business entities stakeholders.

Research analysis and problem statement. The concept of «stakeholdersy is relatively
new to Ukrainian scientific world. More familiar for scolars in the economic and legal plane is the
category of «interested persons». Also new and non-traditional for domestic top managers is a
managerial approach, which involves the need to take into account the interests of all stakeholders,
and not just business owners, while developing strategic guidelines for the development of business
structures. At the same time, the analysis of foreign and international professional publications of
well-known researchers testifies to the manifestation of the close attention of the scientific
community and practitioners to the problem of meeting the stakeholders needs. In the realm of
management, even a separate direction was formed — stakeholder management [1; 2]. Its existence
indicates that the interests of stakeholders should not be thoughtlessly met by managers at any cost.
It should be adjusted with using a toolkit of managerial influence, which again brings us back to the
problem of balancing the interests of stakeholders and the risks associated with their
implementation, and proves the relevance of selected topic for research. The possibilities of
attracting stakeholders to the process of managing the business structures, in particular, while
implementing risk management tasks, are also widely discussed in the scientific and applied areas
[3; 4]. There are some cases where stakeholders interests are not only a source of additional risks,
but they also contradict each other, which raises the problem of their harmonization [5]. Issues of
parallel risk and stakeholders management are raised in the work of Lanz L. Q. and Tomei P.A. [6].
Maziol S. studies the possibility of forming protective mechanisms for working with stakeholders
with the use of risk management tools [7]. D. von Eckardstein and R. Simsa provide stakeholders
with such an important role in organizing business processes that even propose the launch of a
separate, oriented on stakeholders and their needs and interests strategic management approach [8].
At the same time, in the context of such a direction of modern management as the management of
financial and economic security [9; 10], the question of taking into account the interests of
stakeholders in strategic or tactical planes is not raised by researchers. Therefore, this research
proposed to the scientific community is actual and topical.

Study results. Taking into account the stakeholders interests is of particular importance in the
financial and economic security strategic management. Under the strategic management of financial and
economic security, we propose to understand the process of using entrepreneurial capabilities of a business
entity to ensure the stability of its functioning and achieve long-term goals in the context of the constant
need to protect corporate resources from the negative effects of external and internal threats and risks.
Strategic management of financial and economic security differs from the operational. The response to the
negative impact of threats is not situational and in most cases already at the time of the beginning of such
influence, but has a preventive character, and the level of effectiveness of the application of protective
mechanisms is determined by the number of threats, which has been avoided and whose negative effects
have been minimized through the adoption of preventive management decisions with minimal costs and
losses for the enterprise. The transformation of risk out of an objective condition for conducting
entrepreneurship with the probability of both profit and loss, into the form of a threat — that is, the
phenomenon, the consequence of which for the enterprise has a clearly pronounced negative character, at
a certain interval of time, indicates the need to implement the process of strategic management through the
prism of risk management, which in turn is the basis for effective financial and economic security
management (Fig. 1).
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Fig. 1. The role of stakeholders’ interests in strategic management,
risk management and financial and economic security management

Source: Compiled by the authors.

In Tabl. 1 systematized the types of stakeholders and specified their interests in the process
of management of economic entities, as well as specified risks that arise or intensify when top-
management of the business structure attempts to provide the maximum level of their satisfaction.

Table 1

Interests of stakeholders of business entities and risks to financial
and economic security that arise in the process of their satisfaction

Types of Interests of stakeholders Risks for financial and economic security
stakeholders
Owners Maximum profit from the business The adoption of unobtrusive managerial
entity’s operations decisions that can lead business entities to
losses
Investors Getting investment income and The choice of aggressive investment
returning all invested capital strategies, the withdrawal of investment
income in the form of dividends instead of
the capital capitalization
Top High level of financial stability and Conducting «black» accounting, fake
management profitability of financial result, information about the financial state of the
premium for echiving high financial | enterprise for own benefit, omission of profit
indicators due to excessive passivity in the adoption of
financial decisions
Staff Worthy and timely pay, career Theft, fraud, industrial espionage, the
prospects, job security, availability of | dissemination of false information about the
social package company
Partners Compliance with the discipline, Cooperation with competitors, breach of
guarantees of implementation of contract terms for self-interest, claims for
agreements, favorable conditions of fines, penalties
contracts
Customers High quality products or services, Damage to business reputation of an
availability of after-sales service and enterprise, complaints to state structures,
other additional services, effective abuse of buyer’s rights, diversion of
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resources from profitable activities for
consumer rights satisfaction
Inefficient use of resources, loss of

internal consumer rights protection
system
Receiving financial support, fair

Branches and

separate distribution of corporate resources opportunities for more profitable use of
subdivisions available assets
Lenders Timely receipt of payment for the Claiming for early repayment of debt,
provided resources and full increasing interest rates for using a loan,
repayment of borrowed capital, collecting additional fees
maximum lending income
Public Compliance with tax discipline and Applying different forms of financial
authorities growth of tax payments penalties, creating bureaucratic obstacles for

business activity, increasing tax pressure,
«predatory» tax policy

Source: Compiled by the authors.

Different types of stakeholders have different opportunities for influence, as well as different
levels of interest in the state of financial and economic security of a business entity. Their
assessment of the level of financial and economic security of an enterprise, institution, organization
is a factor that can be crucial for a decision to use the services or products of the company (if the
assessment is from the position of a potential client) or to be an argument for the refusal of
partnership with the company in the future (if the valuation is performed by the counterparty of the
business entity or its investor or creditor). Financial, investment, management decisions taken by
stakeholders, have an impact on the state of the system of financial and economic security of the
business entity. An experiment was conducted to determine the level of influence of one or another
category of stakeholders on making managerial decisions regarding the provision of financial and
economic security. Managers of few business entities were invited to make decisions on the
strategic management of the system of financial and economic security of the enterprise, based only
on information about the interests of one of the group of stakeholders. The results of the propensity
of managers who would decide to adopt the economic risk to meet the interests of stakeholders in
the strategic perspective shows Tabl. 2.

Table 2
Percentage of managers who would decide to adopt the economic risk
to meet the interests of stakeholders in the strategic perspective

The probability of making a management decision based on information

Types of stakeholders about the interest of the stakeholder
0—25% 26—50% 51—75% 76—100%

Owners 0% 0% 0% 100%
Investors 15% 20% 45% 20%
Top management 5% 15% 10% 70%
Staff 30% 10% 60% 0%
Partners 50% 25% 25% 0%
Customers 10% 15% 55% 20%
Bran_ch_e_s and separate 8506 15% 0% 0%
subdivisions
Lenders 60% 25% 10% 5%
Public authorities 0% 5% 20% 75%

Source: Compiled by the authors based on survey data from experts.

The conduct of such a study allowed empirically to determine the level of influence of
different categories of stakeholders to determine the vectors of strategic management of the
economic security system of economic entities. We believe that if the largest number of respondents
are inclined to make managerial decisions based on information from a stakeholder in 0—25% of
cases, the level of influence of such a stakeholder on the system of financial and economic security
is low, if in 26—50% of cases — the level of influence is felt (in general, 0-50% is assessed as a
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minor impact of the stakeholder on the strategic safe-oriented solutions), in 51—75% of cases —
the level of influence is significant, in 76—2100% cases — the level of influence is powerful.

On the whole, the data obtained from experts indicate that managers are ready to take into
account the interests, wishes and expectations of stakeholders in the management process by the
subject of economic activity, both at the tactical level and at the operational level. However, the
question of the mechanism of obtaining information by management, first of all, from external
stakeholders regarding their vision of strategic guidelines for the development of a business entity
remains open and important to the solution in the applied plane. At the same time, the problem also
arises with regard to the establishment of the channel of feedback and information exchange. It is
necessary to determine how to pass on to all interested persons information about the state of
financial and economic security of the enterprise and the effectiveness of its risk management
system functioning. Banking institutions and other public joint stock companies of different types
of economic activities are practicing the publication of the annual report and audit report on the
official websites. However, entities of the rest of the forms of ownership remain insufficiently
transparent in this context.

In Fig. 2, a map of stakeholders of business entities from the standpoint of strategic
management of financial and economic security is proposed.

Impact on making strategic management decisions

N
- . Top management — adjusting| | The founders and owners
% Ciggjlrgt?re; tart: 3 C:;is p_ OWCISS’ strateg_ic benchmarks — the.coordinatic.m. qf
= - for economi’c according to business strategies, the definition
g reqwrementf_ 9[ realities, fulfil of operational||[ of the purpose of the
activity management tasks enterprise

Significant

Minor

Customers — use or refuse to
use products and services,
participate in surveys, focus
groups for enterprise
informational needs

Staff — conscientious or
unscrupulous fulfillment of
duties, participation in
realization of tasks of the
enterprise

Investors — making
decisions about providing
financial resources or
termination of investment

Partners — the definition of
the terms of cooperation, its
continuation or termination,
execution or non-fulfillment

of contract terms

Lenders — making financial
decisions on providing credit
resources, installing fees for

credit, changing lending
conditions

Separated subdivisions —
execution or non-
fulfillment of strategic
tasks, low or high level of
activity profitability

Low

Medium

v

High

Level of interest in the results of financial and economic security management

Fig. 2. The map of stakeholders of economic entities from the standpoint of strategic management of financial and economic security
Source: Compiled by the authors.

For external stakeholders, the proposed list of types of stakeholders of business entities
includes: customers and consumers of products or services, separated subdivisions, lenders, state
authorities, investors and partners. Internal stakeholders with a power to influence strategic
management processes include: founders and owners, top management, staff.

Consequently, by their actions or inactivity, intentions and actions, stakeholders control the
financial and economic security of economic entities, and in some cases, directly, in others,
indirectly, interfere with the processes of managing it. In the process of strategic management of
financial and economic security, consideration of the interests of stakeholders must have certain
characteristics. In particular, strategies for counteracting risks that may arise at individual stages of
the implementation of the functional tasks of the enterprise should include the compensation of the
consequences of preventive measures for the process of meeting the interests of stakeholders.
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Conclusions. Thus, in the area of strategic planning and management of the business of the
entity as a whole, and its financial and economic security, in particular, the important management
tasks are to maintain a balance in the processes of ensuring the maximum level of satisfaction of
interests of stakeholders of business entities and implementation of the functions of risk
management. This need arises because the interests of stakeholders of different groups, primarily
external and internal stakeholders, may be controversial and provoke business conflicts. In addition,
most of the interests of stakeholders are of an economic and financial nature, and therefore their
implementation in the applied plane takes place in the face of numerous risks and threats to the
financial and economic state of the enterprise. In view of this, a rational proposal for top-
management is to start the process of forming risk catalogs taking into account the probability of
their occurrence, depending on the level of satisfaction of the interests and needs of stakeholders.
This will allow the timely establishment of a complete list of risks for a business entity that wants to
meet certain interests of stakeholders pertly or fully. Based on this type of catalog, top management
will be able to regulate the sequence of actions to meet the interests of stakeholders; together with
the financial and economic security service or with other entity responsible for the security of the
company to take preventive measures regarding the risks, or to carry out explanatory work and
negotiations with stakeholders, whose interests are related to risks, the consequences of which can
be catastrophic to the enterprise in order to refuse their implementation and thus maintain their own
business reputation.

It is indisputable that there is a need to combine stakeholder management, strategic
management, risk management and financial and economic security management into an integrated
system of security-oriented management of economic entities in the conditions of financial
instability characteristic of the post-crisis period of recovery and development of the Ukrainian
economy. Only an integrated approach to the organization of domestic economic structures
management with a tendency toward security-oriented management in the strategic perspective
instead of aggressive attempts to make situational tactical actions for getting a big and rapid profit
at any price will give a chance for Ukrainian enterprises to remain in the domestic market, where
they now have to compete with European companies that are famous for high risk management
standards and detailed long-term development strategies. The competitiveness of Ukrainian
business in the conditions of globalization and European integration will soon be determined by the
ability of top-management to maintain a balance in the processes of countering risks and securing
the interests of stakeholders in strategic management as the business activities of the business
structure in a whole and in its financial and economic security system.
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