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IIEPEIMOBA

HaBuyaarHUM NOCIOHUK po3pobAeHUM TiepemayciM aad 3m00yBadiB
BHIIIOI OCBITH cIieliaanbHoOcTi «MeHem:XMeHT», €Ki BHUBYalOTh
AHTAIMCBKY MOBY 3a IIPOPeCiiHUM CHOpPSMyBaHHAM. YTiM, [O€sKi
YPOKH MOXKHa 3aCTOCOBYBaTH y BHKAQOAaHHI aHTAIMCBKOI MOBHU
K IIPAKTUYHOI MOUCIIUIIAIHU [OAd 3400yBadiB BHIIOi OCBITH iHIIIHMX
CIIeIliaABHOCTEH. Bunauuga BiaroBimace PIBHAM B1-B2
Intermediate/ Upper Intermediate.

Mera mocibHuka — cdopMmyBaTH y 3m00yBadiB BHIIOi OCBiTHU
HaBUYKH TOBOPiHHS, 4YHUTAHHY, IIHNCbMa Ta IE€pPeKAanay, CIPUSITHU
OIlaHyBaHHIO IIPOECiiHOI AaHTAIMCBKOI MOBH $SK CHCTEMH Ta
PO3UIMpPEHHIO 3HaHBb 3700yBadiB BHINOI OCBiTM 3 (Qaxy Ha 0asi
aBTEHTHUYHUX aHTAOMOBHUX TEKCTIB.

[TocibHuK Mictuth 8 ypokiB (Unit), o6’eqHAaHUX 3a TEMAaTUKOIO:
«Business Ethics» ([inoBa etuka), «Customer is Always Right» (KaieHT
3aBXKOU IIpaBui), «Project Management» (YupaBaiHHa IpoekTaMu), «HR
Management» (YupaBaiHHA 1niepcoHasoM), «Principles of Business

Negotiation» (IIpuHIIMIIN BeAEHHd MOIAOBHX II€peroBopiB), «Risk
Management»  (YopaBaiHHa  pusukammu), «Crisis Management»
(AHTHUKpPHU30BE yHOpaBAiHH4), «Startup Management» (YpaBaiHH4A
crapTaramm).

TekcTm  ypoOKIB  amanToBaHI 3  Cy4aCHHX  aHTAOMOBHHUX
HaBYaAbHUX maxKepea. CTPyKTypa YpOKiB IOcCiOHMKa yHi(pikoBaHa.
KoxxeH ypoK MiICTUTh TEKCT 13 CYIPOBOIXKYIOUYHMM TeMaTUIHHUM
CAOBHUKOM Ta IIICAATEKCTOBI 3aBOaHHA $K A€KCHYHOIO, Tak
1 KOMyHIKQTHUBHOT'O XapakTepy. J[lo KOXKHOTO ypPOKy IIOLAHO
MaTepiaAu A9 [OAATKOBOTO YHTAHHY, $KI PEKOMEHAYIOTBCH [OAS
CaMOCTIiMHOTO oONIpallfoBaHHS i MicTdThb iH(OpMAaIlifo, IO IOIIOBHIOE

1 MOTAMOAIOE BUBYEHY TEMY.



CTpyKTypa IIOCIOHHMKa Oa€e BUKAQA4YeBi 3MOIY 30CepesKyBaTHU
yBary IlepeayciM Ha  aHaai3l TEeKCTIB 1 4Yepe3  YHUTaHH4A
3aKpIlIAIOBaTH AEKCUYHUM Matepian. HaBuaHHS aHTAIMCBKIM MOBI
3a npodeciiHUM CIpIMyBaHHSIM 3OIHCHIOETBCA 3a  JOIIOMOTOIO
METOAy, dKUH € [AeAyKTUBHHUM (3aCBOEHHSI CAOBHHKOBOTO 3ariacy)
1 BomHOYAC IHOYKTUBHUM (3HAiOMCTBO 3 OpPUTiHAABHUMH
AHTAOMOBHUMH TEKCTaMH).

CamopmocTaTHICT, BHAAHHA 3abe3rnedyye  aHTAO-YKpPaiHCBKHH

raocapii Hay>kKMBaHIIIIUX BUPa3iB Ta eKOHOMIYHUX TE€PMiHIB.



UNIT 1

BUSINESS ETHICS

STARTING UP

Look at and read the quotes:

Being good 1s 65
UNETHICAL
BEHAVIOR

g{:}{:}{j business SIGNIFICANTLY
INCREASES

THE COST OF
e Kositieckh DOING BUSINESS.

If ethics are poor at the top. that behavior is
copied down through the organization

— Robert Noyce

? AT ) o
AN Y N S Ak
WP A

Comment on these quotation:
% How do you understand them?
% Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% Give your own definition of the business ethics.
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ACTIVE VOCABULARY:

1. adhere [od'hio] — 3aanIIaTHCS BipHUM, JOTPUMYBaTUCS

2. anxious ['eep(k)fos] — crypboBaHui, CTPUBOXKEHUN, 3aHEIIOKOEHUH
(uumco — for, about)

3. appropriate — 1miaxoxXuit, BiAIOBIAHUMN; JOpPEeYHUN, IPUAATHUHN (AL
4orocs — to, for);

4. awareness — 006i3HaHICTb

5. beaded ['bi:did] — Hanuzauu#i (npo Hamucmo); 110 Mae popMy dicepy
6. to bore [bo:| — HagokyuaTu, Habpunatu; he bores me to death — BiH
MeHi cTparieHHo Habpuna; Hyabra — what a bore! — aka nygora!

7. casual dress/clothes ['kae3zuol] — moneHHa cykeHka/oasar

8. to clench [klen{] — cTuckyBaTu; 3axonABaTH, 3aTHCKyBaTH

9. confidence — 10Bip’s; yIIeBHEHICTH

10. to count for nothing — nHe Gpatu no yBaru

11. courteous ['k3:tios| — BBiYAUBHH, NOINTUBUH, YEMHUH

12. dress code - omHocTpili, yHiopma; mpaBuAa, II0 BHUMararTh
HOCUTHU IIEBHUM on4ar Ha poboTi

13. excessive — HagMipHUH

14. fad — npumxa, AUBAIITBO; IYHKTHK; CKOPOMUHYIIE 3aXOIIACHHS;
Syn: vogue

15. frown [fraun]| — HacynaoBaTu OpPOBU, JTUBUTHCSI HECXBAABHO

16. helpful — xopucuui

17. hi-tech/high-tech companies [ hai'tek| — BucokorexHoaoriuHi (3
CY4aCHHUMM TE€XHOAOTISIMH) KOMIIaHii

18. impact [1mpaekt] — BriauB, yaap; omrToBx

19. impression — BpaxkeHH4; YSIBA€HHS; IyMKa

20. jewelry/jewellery ['dzu:olri] — KOIIITOBHOCTI; I0OBEAipHiI BUpPOOU

21. judgment/judgement [Gadsmont] — gymMKa; CymKeHHS; CyAOBE
pillieHHS

22. low-cut dress — mAaTTd 3 BEAUKUM BUPi30M

23. loyal to colleagues ['koli:g] — Bimmanuii/BipHUM Koseram

24. moderate [ mod(o)rot] — momipHU; cTpuMaHUM

25. mustache/moustache [mo'sta:f] — Byca

26. neatly — akypaTHO, oxaiiHO

27. to ridicule ['ridikju:l] — BucMmiroBaTy; migHIiMaTH Ha TAYM

28. scowl [skaul| — xMypuTHCH, CYIIUTHUCH, TUBUTUCS CEPIUTO

29. self-confident — BrieBHeHU y cobi; caMoHamiTHUN
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30. slouch [slauff] - cyryauTucd, ropOuTucd; He3rpabHa Xo.a;
CYTYAICTH

31. spike heel (spikes) — KabAyK «IIIHUABKa», TY(PAlL HA «IIITTHABITI»
32. stare — MHABHO JUBUTHCH, BUTPIIIIATUCS

33. striped shirt [straipt [3:t] - cmyracTa copouka

34. to tense — cTBOpIOBATH HAIIPYKEHICTh, HAIIPYKEHUH

35. to control temper — OyTu cTpUMaHUM

36. to tackle a job — eHepriiino 6parTuca 3a podOTy

37. trim — migpi3yBaTH; HiACTPUraTH; YIIOPSIAKOBYBaTH, OXaliHUMN
38. trustworthy ['trast w3:01] — 1110 3acAyroBye Ha OOBipy; HaOiHHUNU
39. well-groomed [ wel'gru:md| — mobpe mMOTAIHYTHH; BUIIEIEHUHN

DIFFERENTIATE

caught [ko:t] (6i0 catch) — criitimanuii, 3axonaeHuM, BUKPUTHUH
court [ko:t] — cyn; 3aa cyay; moaBip’d; MalJaHYUK, KOPT

cloth [klnd| — TkaHUHA; cCKaTepTHUHA
close [klous| — 0AM3BKO, TOpPYyY; 3a4YWMHEHUI; 3aMKHEHHUH, OAU3BKUHI
(npo dpyza, npo nodibHicmy); [klouz] — 3akpuBaTH (B T. 4. CIIpaBy)

lead [led| — cBuHenb; rpadit; maomM0Oa; ITIOKPUBATH CBUHIIEM
lead [li:d] — xkepiBHUIITBO; iHiIIliaTHBAa; AUPEKTHUBA; II€pIlle MiCIle B
3MaraHHi; KepyBaTH, KOMaHAyBaTH; OYOAIOBATU

personnel [ p3:s(0)'nel] — ocoboBu ckaam, mepcoHas; Kaapu
personal ['p3:s(o)nsl] — iHAUBIAYaARHUM, OCOOUCTUM, TEPCOHAABHUHN

suit [su:t], [sju:t] — KaomoTaHHSs; M0O30B; CyZoBa CHIpaBa, KOCTIOM,
OiAXOOUTHU (bymu 00 uysy)
suite |[swiit] — HoMep AWOKC (8 2omeni); TepcoOHaA IIOCOABCTBA

(Qunsiomamuurozo0 npedcmasHuymaa); CBUTa (OuniomamuuHa mouio)
sweet [swi:t] — coaonkuit

tie [tar] — kpaBaTKa; 3aB’a3yBaTu

tea [ti:] — uait

tear [teo] (tore, torn) — pBaTH, 3pUBaTH, BUXOIIAIOBATH
tear [ti0] — cabO3a



vary ['ve(o)r1] — 3MiHIOBaATH; BHOCUTHU IIOOpaBKU (y 00208ip);
BiApi3HATUCS
very ['veri| — Ayske, CUABHO; CIIpaB3kHil, Tol camuit

READING

Business ethics is a form of the art of applied ethics that

examines ethical rules and principles within a commercial context.
Historically, interest in business ethics accelerated dramatically
during the 1980s and 1990s, both within major corporations and
within academia. In some cases, corporations have redefined their
core value, in the light of business ethical considerations
(e.g. environmental concerns).

General business ethics

This part of business ethics overlaps with the philosophy of
business, one of the aims of which is to determine the fundamental
purposes of a company. If a company’s main purpose is to maximize
the returns to its shareholders, then it could be seen as unethical for
a company to consider the interests and rights of anyone else.

Corporate social responsibility (CSR) is an umbrella term under
which the ethical rights and duties existing between companies and
society is debated.

Professional ethics

Professional ethics covers the myriad of practical ethical

problems and phenomena, which arise out of specific functional areas
of companies or in relation to recognisedbusiness professions.

Ethics of human resource management

The ethics of human resource management (HRM) covers those
ethical issues arising around the employer-employee
relationship, such as the rights and duties owed between
employer and employee.

— Discrimination issues include discrimination on the bases of
age (ageism), gender, race, religion, disabilities, weight and
attractiveness.

— Issues surrounding the representation of employees and the
democratisation of the workplace: union busting, strike
breaking.



Issues affecting the privacy of the employee: workplace
surveillance, drug testing and employer: whistleblowing.
Issues relating to the fairness of the employment contract
and the balance of power between employer and employee:
slavery, indentured servitude, employment law.
Occupational safety and health.

Ethics of sales and marketing

Marketing ethics overlaps strongly with media ethics, because
marketing makes heavy use of media.

Marketing ethics generally covers such points as:

Pricing: price fixing, price discrimination, price skimming.
Specific marketing strategies: greenwash, bait and switch,
shill, viral marketing, spam (electronic), pyramid scheme,
planned obsolescence.

Content of advertisements: attack ads, subliminal messages,
sex in advertising, products regarded as immoral or harmful.
Children and marketing: marketing in schools.

Black markets, grey markets.

Ethics of production
This area of business ethics deals with the duties of a company
to ensure that products and production processes do not cause harm,

namely:

Defective, addictive and inherently dangerous products and
services (e.g. tobacco, alcohol, weapons, etc.

Ethical relations between the company and the environment:
pollution, environmental ethics, carbon emissions trading
Ethical problems arising out of new technologies: genetically
modified food, mobile phone radiation and health

Product testing ethics: animal rights and animal testing, use
of economically disadvantaged groups (such as students) as
test objects.

Corporate ethics policies
As a part of more comprehensive compliance and ethics programs,
many companies have formulated internal policies pertaining to the

ethical

conduct of employees. These policies can be simple

exhortations in broad, highly-generalized language (typically called a
corporate ethics statement), or they can be more detailed policies,



containing specific behavioral requirements (typically called corporate
ethics codes).

Sometimes there is disconnection between the company’s code of
ethics and the company’s actual practices. Thus, whether or not such
conduct is explicitly sanctioned by management, at worst, this makes
the policy duplicitous, and, at best, it is merely a marketing tool.

Some companies even require their employees to sign
agreements stating that they will abide by the company's rules
of conduct.

Dress Code

The role of clothes and general appearance in all circumstances
of life is very remarkable.

For a job interview, the rule is to avoid extreme clothes (eccentric
or too fashionable). All personnel experts agree:
no low-cut dresses,
no torn jeans,
no dirty shoes,
no flashy jewelry,
no heavy make-up,
no extravagant hairdo or too much perfume.

For any professional job, a suit, a shirt, and a tie for men and a
suit with a skirt and a simple pastel blouse for women will do. Good
colours are dark blue, navy blue, and grey. Matching suits are the
most effective. Of course, style of dress may vary depending upon the
type of a job, it is the case when it is much better to get an idea of the
company’s dress code.

Many companies in the world no longer have a strict dress code.
There are, of course, still some rules. Dirty or untidy clothes are not
allowed. Male employees are told not to wear earrings at work. Sales
staff do not go out on visits wearing jeans. Overseas visitors -
especially if they come from the Far East — are not welcomed by
executives in Bermuda shorts and beach shirts.

AN NN

(adopted from - “Introduction to Business Speaking” O.T. Boiiko, et al.)
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FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups.
Make use of the expressions below: That’s it! Precisely. Very
true. I fully (quite) agree with you. I'm afraid not. You are not
quite right.

1. Why do business people need it?

2. Can ethics be taught to people?

3. What is business ethics? Describe its nature. Is business ethics a
necessity?

4. What are the major ethical issues that business faces today?
Discuss them with suitable examples.

5. Explain what business ethics is, and what it is not.

6. What is the importance of ethics in business? Give suitable
examples.

7. Explain the role of values in the making of business ethics. How
these can be incorporated in working out business strategy?

8. What is corporate governance? How can ethics make corporate
governance more meaningful?

9. What benefits accrue to business if ethics is made part of its
strategy?

10. How would you recognize an ethical organization? What are its
characteristics?

Task 2. Look through the text again and answer the following
questions. Then using your answers, give a short summary of
the text.

1. What is ethics in the broad sense?

2. Specify the subject of the business ethics.

3. What is the objective of the general business ethics?

4. Why do you think the concept of CSR so important nowadays?

5. What are the main areas of professional ethics? Can you add some
more areas covered by professional ethics?

6. How is ethics of production connected with environmental
concerns?

7. What is the main aim of corporate ethic policies of the companies?

-11 -



8. What are the general recommendations towards the successful
corporate ethical policy?

9. What is appropriate to wear to work?

10. Are there any benefits of setting a dress code in the workplace?

WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. [irnoBi HOpMHU MOBEMOIHKU — 1€ popMa MUCTEITBA ITPUKAAIHOI
€THUKH, gKa JOCAIIKY€E €eTHYHI IIpaBUAa Ta IPUHIUIIN B KOMEPILIHHOMY
KOHTEKCTI.

2. 3araapHa 6i3Hec-eTUKa IepeTUHAaEThCs 3 (pirocodiero OizHecy,
OMHI€I0 3 Iireli gKoi € BHU3HAYEeHHda QYHIAMEHTaABHUX II0TPed
KOMIIaHii.

3. KopmopatmBHa coiiaabHa BiamnoBigasbHicTh (KCB) - 11€
3araAbHUHA TEePMiH, IIifi AKUM OOrNOBOPIOIOTHCH €TH4YHI IIpaBa Ta
000B'SI3KU MixK KOMIIaHISIMH Ta CYCHIiABCTBOM.

4. ETuKa ynopaBAIHHA AIOACBKUMH PECYpPCaMM OXOIIAIOE Ti €TUYHI
NUTaHHs, 49Ki BHHUKAOTh Y BiIHOCHMHaxX Mix poborogaBieM i
HPaiBHUKOM.

5. Eruka BUpPOOHHIITBA CTOCYETHCS OOOB'S3KIB KOMIIaHIii
3abe3neyuTy, MO0 TPOAYKTH Ta BHPOOHUYI HPOIECH HE 3aBIasU
HIKOIH.

6. Hesaki KoMmadHii BHMAaramTh Bifl CBOiX CIIiBpOoOITHUKIB
MiAITUCyBaTH YyIOAW PO Te, III0 BOHU OyAyThH NOTPUMYBATHUCI IIpPaBHA
IIOBEIIHKM KOMIIAHIi.

7. Poabp omgary 1 3araabHOIO 30BHIIIIHBOI'O BHIAGAYy B YCiX
KUTTEBUX 0OCTaBUHAX OYEBUIHA.

8. [IlpodpeciiiHa eTHKa OXOIIAIOE 0e3Aid eTHYHUX IIpodbaem
i gBuUNI, 9Ki BUHUKAIOTb y KOHKPETHHUX (YHKIIIOHAABHUX cdepax
KOMIIaHii.

-12 -



BODY LANGUAGE

Task 4. Look at the list to help you develop ability to
communicate by increasing awareness of body language.

. Have an open posture.

. Smile.

. Sit forward if seated.

. Have a relaxed appearance.
Clench your fists.

Look away or stare at one person.
Point with one finger.

Have hands at side.

Frown or scowl.

©®NO U A WN

—
o

. Arms outspread with open palms.
11. Maintain eye contact.

12. Have hands in pockets.

13. Have hands hidden.

14. Chew your pencil.

15. Look at the person.

16. Slouch in a chair, hide behind a desk or place your feet on desk
or table.

17. Appear tense and anxious.

18. Have open palms.

19. Cross your arms.

20. Have legs uncrossed.

Task 5. Now make a list of things to do and things not to do.

DO DON’T

-13-



Task 6. Match the words 1-9 to the definitions a-i.

1. annoy a) to direct all your thoughts to something

2. apologise b) to make someone angry

3. concentrate c) to speak very quietly

4. confide d) to interrupt someone

S. disturb e) to say you are sorry

6. frown f) to look for a very short time

7. glance g) to tell your secrets to someone

8. resist h) to move your eyebrows together to show
anger or disapproval

9. whisper i) to stop yourself doing something

Task 7. Write opposites of these adjectives in the correct column.
If necessary, consult a dictionary.

aware, dependent, honest, interested, organised, reliable, satisfied,
sensitive, sociable, tolerant

un + adjective in + adjective dis + adjective
unaware independent dishonest

Task 8. Use prefixes to make opposites of the words in italics.
If necessary, consult a dictionary.

Example:
usual/unusual, honest/dishonest, dependent/independent

Peter is very organised and reliable. He is also sociable, sensitive and
tolerant. He seems interested in or aware of other people’s feelings
and is often kind. When you ask him for something he is always
sympathetic and helpful. 1 think he must be very satisfied with his life.
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Task 9. Sometimes adjectives have a direct opposite. What are
the opposites for the adjectives?

Example:
old/young

short/tall

bad-tempered/
generous/
hard-working/
nervous /

shy/
strong/

Task 10. Match the words 1-13 to their synonyms a-m.

1. pants a) character
2. impact b) trousers
3. visitor c) influence
4. confide d) neat

5. well-groomed e) self-assured
6. commentary f) scowl

7. trustworthy g) number
8. tidy h) opposite
9. enumerate i) reliable
10. contrary j) visitor

11. self-confident k) remark
12. temper 1) trust

13. frown m) clean

Task 11. Match the words 1-10 to their antonyms a-j.

1. apathetic a) glance

2. frown b) smile

3. trustworthy c) guess

4. public d) irresponsible
5. stare e) dirty

6. calculate f) visitor
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7. neat g) contradictory

8. host h) reliable
9. similar i) confidential
10. undependable j) enthusiastic

WORD FORMATION

Task 12. Look at the six words. How many different words can
you form with each one? What part of speech (verb, noun,
adjective, adverb, etc.) is each word you have formed? Use some
words in the sentences of your own.

1. enthuse
enthusiasm; enthusiast
2. care

3. lead

4. occasion

5. confide

Task 13. Work in pairs.

Read the Strategies. Which do you do? Ground your point of view.
Agree or disagree with your partner.

SPEAKING STRATEGIES:

v Use gestures and facial expressions.

v Observe the listener — look for signs that he/she doesn’t
understand.

v Don’t use words in your own language — try saying the same
thing in a different way.

v Use expressions like sort of and kind of.

v Correct yourself if you make a serious mistake.

v Involve the listener — use expressions like Do you know what I
mean? Do you agree? and What do you think?
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Task1l4. Complete the dialogue with words from the list.

do you know what I mean, kind of, look, must,
sort of, the one with, what do you think, could

Boy: Mm, the man on the left, (1) _____ the dark hair, looks kind — he
looks (2) __ sympathetic, as if he might be helpful. (3) ___ ?

Girl: Yes. The other man, the one with blond hair, he looks a bit, er,
(4) ___ worried.

Boy: Yes, or bad-tempered.

Girl: Yes. I think he must have a problem. (5) ____?

Boy: Yes, I think these people (6) ____ work together, and they’re
discussing the problem over lunch.

Girl: Mm, but the woman doesn’t (7) ____ very interested.

Boy: She (8) ______ be shy!

SUPPLEMENTARY MATERIAL

Read the Tips on how to behave on the first day in a new job. Report
each piece of advice.

Example: The tips advise people to be friendly and tell them not to
wear informal clothes or heavy make-up.

On the First Day in a Job
Tips

— Be friendly.

— Don’t wear very informal clothes or heavy make-up.

— Be kind and co-operative.

— Don’t share very personal information — you don’t know who
you are talking to.

— Don’t try to make friends with your boss.

— Listen rather than speak — learn as much as possible about
your job and the company.

— Work hard and don’t spend too much time chatting or
resting.

— Keep your desk tidy at all times.

— Don’t argue with anyone.
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Suggestions for Good Behaviour

1. Be courteous and helpful at home and at work.
2. Tackle a job with enthusiasm.

3. Be preserving.

4. Be willing to work hard.

5. Follow instructions cheerfully and promptly.

6. Accept criticism good-naturedly.

7. Avoid doing and saying things that hurt.

8.  Avoid criticizing others.

9. Control your temper.

10. Be cheerful and friendly towards everyone.
11. Apologize graciously.

12.  Work neatly.

13. Be accurate.

14. Be punctual.

15. Be trustworthy.

16. Be loyal to friends, family, colleagues, and community.
17. Be self-confident.

18. Be calm and helpful in an emergency.

19. Take the lead in social activities.

20. Safeguard your health.

Role play the following situation: you are senior managers at a hi-fi
manufacturer (or any other company at your choice). Your company
is losing market share. You strongly suspect your main rival is using
unfair methods to promote its products (e.g. making cash payments
to main dealers, offering expensive gifts to important customers, etc.).
Hold a meeting to find ways of solving the problem.

Reproduce the contents of the verse in prose using the following words
and word combinations

crime, to be rigged, to juggle, fraud, innocent, to be
deceived, to blame the lust, increment, to juggle, false,
true, sleight of hand, fooling people, a wrapper, to label
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The Counterfeiters
by Maria Mannes

What crime? No crime. You sell the best you can,
And if the box marked Gold is full of dust,

It glitters none the less for every man

Who thinks it gold. And fraud? The innocent
Cry out to be deceived, so blame their lust

And not the sellers and their increment.

What if the shows were rigged? The sound you hear
Of people laughing comes out of a can.

The man who smoked at you is nowhere near,
But lives on tape and smokes another brand
From what he puffs. (And all that lovely hair

Was never curled by what the bottle holds.)

What crime? No crime. To juggle false and true
To make the false more fun is sleight of hand
Known to all charlatans, and nothing’s new

In fooling people. Nothing new, except

In selling them a wrapper labeled Truth

On packages of promises unkept.
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UNIT 2

THE CUSTOMER IS ALWAYS RIGHT

STARTING UP

Look at and read the quotes:

Rule number one: The .
: There is only one boss. The
customer is always .
: aHviz,  customer. And he can fire
I'Ight. Rule number two: everybody in the company fro
If the customer is the chairman on down, simply

wrong, see rule number ?g;ﬁ?:;:eg:;:em,oney
one! |

~ Sam Walton

Steve Leonard

Get closer than ever to your customers. So close, in
fact, that you tell them what they need well before
they realize it themselves.

~ Steve Jobs, Apple

Comment on these quotation:
% How do you understand them?
s Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% How will you interpret the saying “Right or wrong, the
customer is always right”?
s Is the customer always right? Give your own point of view.
% Should (Shouldn’t) the customers be told they are wrong when
they are not right? Why do you think so?
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ACTIVE VOCABULARY:

1. exhort [1g'z0:t] — 3akAauKaTH, cnoHyKaTu Syn: incite, admonish

2. genius of hotel management [d3i:nes] — reHili roTeabHOTO
MEHEIKMEHTY

3. the customer is always right — kaieHT 3aBXKaU TpaBUi

4. to pitch a product - mnpocyBatu (po3xBasloBaTH) HIPOAYKT;

HaMaraTHucs IIepeKOHaTH KOToCh KyIIUTHU ToBap
5. to feel welcomed - BimuyBaTu cebe 6azkaHUM

6. backlash from displeasing ['beeklae[ from dis'pli:zig] — morykHa
3BOPOTHA peakllid 4Yepe3 He3al0BOAEHHS (3a38uuail HezamueHa Ha
nooiro)

7. devastating to business ['devostertiy| — pyiiHiBHU 1A 6i3HeECy

8. sass-filled complaint - 3yxBasa (HaxabHa) ckapra

9. to leave a business with a poor reputation — 3aaummuru 6i3Hec 3
IIOTAHOIO PEMyTAaLli€I0

10. to recover from damage — oroBTaTuCd (OIIPaBUTHCH) BiJ IITKOAU
11. Masters of business administration - Marictp giaroBoro
aaMIHICTPyBaHHS

12. to treat love and loyalty to customers and associates -
CTaBUTHCS 10 KAIEHTIB i MapTHEPIB 3 AIOOOB’I0 1 BiiAaHICTIO

13. causes of customer loyalty or customer loss — npu4yuHU
BiIJaHOCTI KAIEHTIB ab0 BTpPaTHU KAIEHTIB

14. customer matters — KAiI€eHT Ma€ 3Ha4Y€HHS

15. find the best possible solution - 3naliTu Halikpallle MOXKAUBE
pillieHHS

16. provide service — HaaBaTu IOCAYTH

17. customer care — TypOoTa IIpo KAieHTa

18. B2B client (business-to-business client) Ant: business-to-
consumer — B3aemopmid «bidHec maa 0Oi3Hecy», omeparii Mix
KOMIIaHiIMU (cpepa PUHKOBHUX BiTHOCHH, III0 BiAIOBiZla€ TpaHCAKIIIM
MiXK IOPUANYHUMU oco0aMU (KOMIIaHiIMU))

19. important in spreading reputation — BaxkauBU#l nAS ONIUPEHHS

perryTartii

20. testimonial [testi'mounmwl] - pekomeHpgalliss, CBigYeHHd];
XapaKTEepPUCTHKA

21. to expect the best service - ouikyBaTu HaMKpaIoro
006CAyTOBYBaHHS
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22. to meet the expectations — BunpaBnoByBaTH O4iKyBaHHS
23. to protect own interests — 3axuInaTé BAacHi iHTepecH
24. be listened to carefully — OyTu BucAyXaHUM YBa3KHO

25. understand challenges - 3po3ymiTu npobOAeMH (BHKAHKH,
IparHeHHs)

26. to treat in the best way — noBomuTHca HaWKpalluM YHHOM (3
KUMOCH)

27. seek to exceed the expectations - nparuyru (Hamaratucs)
[IePEBEPIINTH OUiKyBaHHS

28. stick to agreed commitments — goTpuMyBaTHCa Y3TOAKEHUX
3000B’s13aHb

29. in the event of an unavoidable problem [1'vent] [ ano'voidabl] —y
pas3i HeMuHy4o0i ITpobaeMu

30. to resolve misunderstandings |[ri'zplv] - posB’a3yBaTu
HEIIOPO3YMIHHS

31. to explore the options [ik'splo:] — BUBYUTH BapiaHTHU

32. to avoid the temptation — yHukaTu crnokycu

33. to be in the wrong — He MmaTu pairii

34. find the best possible solution for both - 3maiiTu Halikpaiie
MOIKAUBE PillIeHHS A 000X

35. to treat customers like they are always right — craBuTucsa no
KAIEHTIB Tak, 9K HiOU BOHU 3aB3KIU ITpaBi

36. self-destructive for entrepreneur [selfdis'traktiv] [ pntropro'ns:] —
caMOpPyHHIBHE OAS HIAITPHUEMIII

37. omnipotent [om'nipat(o)nt] — BcemoryTHili, BcecuabHuit Syn: all-
powerful, almighty

38. entry-level business — 6i3HeCc TOYaTKOBOTO PiBHA

39. to operate with limited resources — nparmroBaT 3 o6MeRKEHUMH
pecypcaMu

40. to take necessary steps — BXXUTH HEOOXIIHUX 3aX0/1iB

41. to close the matter and move on — 3akpuTHu crpany i pyxaTucsa
Taani

42. to address the requirements of regular clients — 3BepTaTuca no
BUMOT IIOCTIMHHUX KAIEHTIB

43. to support employees — mmiaTpHUMyBaTH IPaLliBHUKIB

44. customers are important but not irreplaceable [ ir1'plersob(o)l] —
KAIEHTHU Ba>KAUBI, are He He3aMiHHi
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45. to demoralize [di'mvprolaizl — gemopaasilyBaTu; IIiApuUBaTH
OUCILIUIIAIHY, BHOCUTH A€30praHi3allito

46. to result in employee bitterness against the authorities -
IIPU3BECTU 00 03A00AEHHS MPAaLiBHUKIB IIPOTHU aaMiHicTparlii

47. to avoid unreasonably disgruntled customers [an'ri:z(o)nobli]
[dis'grantld] — yHuKaTH O6e3migcTaBHO PO3APATOBAHUX KAIEHTIB

48. to get rid of bad customer — mo030yTHCA ITOraHOTO ITOKYIIIIS

49. long-term goals of the business — JOBrocTpokoBi 1iAi 6i3HECY

READING

There’s no conclusive evidence as to who first said the famous
aphorism “The customer is always right”. But one contender is the
famous hotelier, Cesar Ritz. He is credited with saying “The customer
is never wrong” (1908). Not everyone knows who Caesar Ritz is. But in
the world of hotels and restaurants, his name is known by all. The
genius of hotel management, he gave the example of a brilliant career,
a “romantic” exit from the lowest classes to the European highest
world. About Caesar Ritz, they say: “the king among hoteliers and the
owner of hotels for kings”. He was born on February 23 and was the
thirteenth child in the family of the village of Niederwald
(Switzerland), which numbered 123 people in the year of Caesar’s
birth (1850).

“The customer is always right” is a motto or slogan which
exhorts service staff to give a high priority to customer satisfaction.
But is the customer really always right? Of course! Here are four
reasons why

1. The Customers Make the Business. A business without
customers is just a group of people pitching a product to deaf ears. As
a business you want your customers to return as and feel welcomed.
Many businesses lose sight of this fact when they are wealthy, not
realizing that they can lose everything without the love and loyalty of
their customers.

2. The Backlash Could Be Devastating. The backlash from
displeasing just one customer can be devastating to a business
model. Just one sass-filled complaint can leave a business with a
poor reputation on the Internet and in its hometown. An established
business may lose many profits but new business may not be able to
recover from damage like this.
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3. It’s Good Business Ethics. Any business owner who has
Masters of business administration knows that making the customer
right at all times is a positive business ethic that further a business’
reputation by treating love and loyalty to customers and associates.

4. It Set as Standard of Customer Service Excellence.
Customer service experiences are one of the leading causes of
customer loyalty and customer loss. Every customer matters.
Therefore, it is essential to communicate effectively so that you and
your customers can find the best possible solution to any issue.

What do we do about the conventional wisdom that the
customer is always right, even when they’re wrong? Of course, the
customer is the single most important person in your business and
without them, there would be no business. They behave in whatever
way they like and, if they don’t like the service we provide, they can
always choose to go somewhere else.

That’s why customer care is primary for all of us, whether
supplying goods or services, and whether the customer is an
individual or a B2B client. We know that what customers say about
us is important in spreading our reputation so new people come to us
through word of testimonials from satisfied people. So there is no
disputing the primacy of the customer.

What do we do about the customer who is clearly in the wrong?
The customer has rights. They come to us for a service, so they have
the right to expect that service to be delivered to the best of our
ability. They have expectations, and they have the right to want those
expectations met. In short, they have the right to receive from us
professional and high-quality customer service... but providing great
service we should protect our own interests and theirs as best we can.

Customers have the right to:

e Be listened to carefully until we understand their needs, wants
and challenges

e Be treated in the way that works best for them

e Understand what the service they will receive is, and what it is not

e Honesty, clarity and communication

e Expect you to value them and seek to exceed their expectations

e Stick to agreed commitments (or advised honestly and openly in
the event of an unavoidable problem)
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When client is wrong follow a four-stage approach to resolving
misunderstandings and getting the best result for both of you:

1. Listen: ask questions to understand the situation as the
client sees it.

2. Establish the facts: firstly, client’s version of the facts to be listened
to and understood; then it’s your turn.

3. Explore the options.

4. Offer a way forward and a choice.

The customers may not always be right, but we need to avoid the
temptation to make them wrong. They could continue to believe they
are right, or to apologise. We can both agree we are right about the
next step, confident in the knowledge that we understand each other
better and find the best possible solution for both.

It’s a win-win situation.

However, treating customers like they are always right can be self-
destructive for entrepreneurs.

Here are 5 reasons why your customers are not always right

1. Businesses Have Limited Resources. Entrepreneurs are not
omnipotent, neither are their employees. Most businesses, especially
the entry-level ones, operate with limited resources including limited
time, funds, and energy. Every business experience customers, who,
whatever might be done to satisfy their needs, will continue to
complain. You shouldn’t spend all the energy to satisfy someone who
does not intend to be happy. If the necessary steps have been taken,
entrepreneurs should close the matter and move on. It is important to
address the requirements of hundreds and thousands of other regular
clients, and also show solidarity with the employees.

2. It Adds Misery to Employees. Amongst 50 customers there
will at least be 5 who will end up rubbing you the wrong way.
Between supporting your employees and taking sides with an
intolerable, enraged customer, it is best to choose the former.
Customers must get this message that though they are important
they are not irreplaceable. It’s axiomatic that happy employees always
go an extra mile to make customers happy.

3. Customers are not Omniscient. Often customers try to
establish that they know better and try to share opinion and advice
on how the business should run or the product/service should work.
But the creator of a business and the team that works with him know
best about the product or service they offer.
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4. It Pits Management against Employees. The message “the
customer” is always right demoralizes the employees, results in
employee bitterness against the authorities and indicates that the
organization favours the customers more than the workforce.

5. You don’t Want Every Customer. Not all customers are
indispensable and businesses must accept that. It is sometimes
sensible to lose a customer creating stress amongst the employees,
irrespective of the amount the customer pays for your product, for
protecting the company and its workforce. Entrepreneurs need to
avoid unreasonably disgruntled customers. Getting rid of bad
customers might cost a little profit, but it’s healthier in the long-term
goals of the business.

(adopted from —

https:/ /www.entrepreneur.com/article/ 308548
http:/ /winthecustomer.com/4-reasons-customer-always-right/)

FOLLOW-UP

Task 1. Look through the text again and answer the following
questions. Give a short summary of the text.

1. Who first said “The customer is always right”?

2. What are the causes of customer loyalty or customer loss?

3. Is the customer really always right? Why or why not?

4. Are the needs and desires of the customer always paramount? Why
or why not?

5. What to do if the customer is in the wrong?

6. What is the more important: satisfying of intolerable client or
taking sides and supporting employees?

7. What is your take about the saying that customer is always right?

Task 2. Read the dialogues and say what was done wrong by the
customer. Try to formulate the basic rights of the customers.

A: I realize that I hate my job.
B: What’s wrong with it?

A: | always have to treat customers like royalty.
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Even when the customer is wrong?

At my job, the customer is always right.
Tell me a bad experience you had.

A customer dropped his drink on me once.
And then what happened?

He started getting mad at me!

That is so unreasonable.

Then, my manager told me to apologize.
You should quit.

PrEPEWPD2D

Making a complaint

Customer: Good morning, miss. I’'d like to speak to the manager.
Manager: | am the manager, sir. How can I help you?

Customer: Oh, really? It’s this radio. It doesn’t work.

Manager: Mm... did you buy it here?

Customer: Pardon? Of course I bought it here. Look, you switch it on
and nothing happens.

Manager: Could I see your receipt?

Customer: Receipt? [ haven’t got one.

Manager: Oh, you should have obtained a receipt when you bought it.
Customer: I probably did. I must have thrown it away.

Manager: Ah, well, have you got any other proof of purchase, the
guarantee, for example?

Customer: No. It must have been in the box. I threw that away too.
Manager: Oh, dear. You ought to have kept it. We need to know the
exact date of purchase.

Customer: What? I only bought it yesterday! That young man over
there served me. Oh, I paid by cheque. I've got the cheque stub.
Manager: That’s all right then. Did you check the radio before you left
the shop?

Customer: Check it? No, it was in the box. I expected it to work. It
wasn’t a cheap radio, it’s a good make.

Manager: You should have checked it.

Customer: Come on! Stop telling me what I should have done, and do
something! Either give me my money back or give me another radio.
Manager: There’s no need to get aggressive, sir. Let me look at it
...mm... you see this little switch on the back?
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Customer: Yes?
Manager: It’s on “mains”, and it should be on “battery”. You should
have read the instructions.

Task 3. Practise the dialogue. Using the pattern of the dialogue,
try to complain about:

1) a hair-dryer that doesn’t work;
2) a dress with a stain that you failed to notice;
3) a TV-set that has no stereo sound, promised by the shop assistant.

Task 4. Find the logical order of the following parts of the
dialogues and read them in pairs.

i

. — It’s on the second floor, to the right of the escalator.

. — Try the Household goods department.

. — Excuse me, where can I buy some enamel saucepans?
.— How do I get there?

. — Oh, they are really nice.

. — Here you are.

. —It’s 15 pounds.

. — I like this apple green one.

. — Yes, I'll have it, please.

. —I'd like a scarf to match my handbag.

. — How much is it?

. — Can I help you?

. — We have a lovely selection of fine woollen ones.

O OO, WDN~R, @I PPWOWDN

= Q

. — What colour do you have in mind?

2. —Yes, I'm looking for a blazer in size 46.

3. — Mm, that’s nice. But I'd prefer something a bit quieter, greyish-
blue, perhaps.

4. — And how do you like this navy-blue one?

5. - I'm afraid we don’t have anything like that in stock.

6. — Could I help you with anything?

7. — Pity.
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WORD USE

Task 5. Translate the following sentences into English using the
active vocabulary.

1. «KaieHT 3aBXkau MOpaBui» — 1€ [OeBi3, 9KHUH 3aKAUKAaE
OOCAyTOBYIOUHUM  HepcoHaA  HOPUMTIASITH  IIEPIIOYEPTOBY  yBary
32 JOBOAEHHIO ITOTPED KAIEHTIB.

2. Baacuuku 6i3Hecy 3aBXKIOM XOYYTb, 11100 KAIEHTH ITOBEPTAAUCH
Ta BiguyBaau cebe OaskaHUMH, TOMY III0 BOHU MOXKYTH BTPATUTHU BCE
6e3 Ar000Bi Ta AOSIABHOCTI KAI€HTIB.

3. Te, 110 KAIEHTH TOBOPATH IIPO HAC, BAXKAHUBO [OAS IOIIHUPEHHS
HaIoi pemyTallii, 1100 HOBi AIOAM IIPUXOAUAU MO HAC Yepe3 BiATYKU
3a10BOAEHUX AIOIEH.

4. OnHa HaxabHa ckapra B [HTepHeTI MOXKe 3aAUMIINTH KOMITaHIIo
3 IIOTAHOIO peIyTalli€lo, i 6i3Hec MoxKe BTpaATUTU OaraTo IpubOyTKiB, a
iHOIi ¥ HEe MaTH 3MOTH BiMIIKOAyBaTU TaKi 30UTKHU.

5. BaxxkauBuM € KoxkeH KaieHT. be3 Hux He Oyao 6 06i3Hecy.
BoHu moBomodThCA Tak, 9K IM IIogo0aeThcsa, 1, LKIIO IM He
og00a0ThCs IIOCAYTH, $SKi MM HAJZAaEMO, BOHU 3aBXOU MOXKYThb
BUOpaTH iHIIIE MiCIIE.

6. KaieHTH MaioTh IIpaBoO OTPHUMyBaTH Big Hac HOpodeciiiHe Ta
dKiCHEe OOCAYroBYBaHHSI KAI€HTIB... aae, HaAJAIOYM BiAMiHHI IIOCAYTH,
MH Ma€EMO 3axXUILATH HAllll BAACHI IHTE€PECH, HACKIABKH 1€ MOXKAUBO.

7. KaieHTH He 3aBXKIOU MOXKYTbh MaTH pallifo, are HaM IIOTPiOHO
VHHUKATU CIIOKYCH 3POOUTHU iX HeIllpaBUMU. MU KHUBEMO B CYCITiABCTBI
«IIPO-CIIOXKMBAIIBKOMY», /1€ KOXKE€H Ma€ BEAMKY KIABKICTBH iHdopMallii
nig pykoro. I[Ipobaema B ToMy, III0 3 BEAUKOIO KiABKICTIO iHopMalrii
IIPUXOAUTH i BEAMKA KiABKICTB Ae3iHdopmMaliii.

8. Towmy, KOAU KAIEHT IIOMUASLETHCH, OJOTPUMYMNUTECH
YOTUPUETAITHOIO ITIAXOAY OO BUPIIIEHHI HEINOPO3YMIiHBb 1 JOCATHEHHS
HaWKpaIloro pe3yAbTaTy OAd Bac 000X:

1. CayxatiTe: 3amuryirte, 1100 3pPO3yMITH CHTyallil0 TakK, $K

ii 6a4uThb KAI€HT.

2. BcraHOBITE (paKkTH.
BuB4iTh BapiaHTH.

w

4. BanpomnoHyiTe BUOIp IIASIXIB BUXOAY i3 CHUTyallii.
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Task 6. Match the words and word-combinations 1-13 with their
meaning (a-m). Use a dictionary to help you.

—_

. to exhort staff

2. to pitch a product

3. target customer

4. primacy of the customer
5. communicate effectively

6. in the wrong

7. rub somebody the wrong
way

8. enrage customer

9. go the extra mile

10. backlash

11. authority

12. B2B

13. win-win

a) the type of person that a company
wants to sell its products or services to

b) a strong negative reaction by a large
number of people

c) of or denoting a situation in which
each party benefits in some way

d) to strongly persuade employees

e) the power or right to give orders,
make decisions, and enforce obedience

f) business arrangements or trade
between different businesses, rather
than between businesses and the
general public

g) to persuade someone to buy an article

h) superiority of the client
i) responsible for something bad
j) make a client very angry

k) to share information in a successful
way

1) to make more effort than is expected of
you

m) to annoy someone without intending
to

Task 7. Translate into Ukrainian.

1. the king among hoteliers and the owner of hotels for kings

2. to exhort service staff to give a high priority to customer

satisfaction
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to pitch a product to deaf ears

. you want your customers to return

to lose everything without the loyalty of customers

it is essential to communicate effectively

find the best possible solution to any issue

they behave in the way they like

new people come to us through word of testimonials from satisfied

clients

10.

11

12.
13.
14.

there is no disputing the primacy of the customer

. service to be delivered to the best of our ability

the customer who is clearly in the wrong

to receive professional and high-quality customer service

to be confident in the knowledge that we understand each other

better

15.
16.
17.
18.
19.
20.

whatever might be done continue to complain

to satisfy someone who does not intend to be happy
customers who will end up rubbing you the wrong way

to take sides with an intolerable, enraged customer

happy employees go an extra mile to make customers happy
to share opinion and advice on how the business should run

Task 8. Look at the list of ways to handle difficult customers.
Make a list of things to do and things not to do. Report each
piece of advice.

O 00 N0 U A WN

10
11
12
13

. Listen to your customer.

. Be empathetic towards client.

. Raise your voice.

. Think that you are speaking to just one customer.
. You should know when to stop.

. Get upset or angry.

Take things personally.

. Timely follow-up.

Summarise at the end of call.

. Make customer wait.

. Apologize for the problem.

. Try to retain the client.

. Win over clients with kindness.
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14.
15.
16.
17.
18.
19.

Meet customer expectations.
Reassure the customer.
Always stick to the point.
Make it difficult for the customer to stay angry.

Avoid saying NO.

Show customers you care.

DO

DON’T

WORD FORMATION

Task 9. Complete the word-building table with the correct form
of the words.

No Verb Noun Adjective
1. disputable
compromise
compromiser
3. complaint
complainant
4. | consume
S. | misinform
0. provided
7. strategic
8. welcome

Task 10. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. Their marketing ... (7) for the product involves obtaining as much
free publicity as possible.

-32-



2. There’s a lot of ... (5) about the vaccination that needs to be
corrected.

3. These problems demonstrate the importance of ... (7) planning.

4. The government has said that there will be no ... (2) with terrorists.
5.1 hate to ... (3), but the service was terrible. Call the manager.

6. They say that their company produces the best cars in the world,
but I think that’s ... (1).

7. Negotiations are a two-way thing - both sides have to come to a ...
(2).

8. The visitors were warmly... (8) by the head of the department.

9. Photographs were published of her in a ... (2) position/situation
with her bodyguard

10. Management and the union are trying to resolve the ... (1) over
working conditions.

11. Their tradition is that the traveller is a ... (8) guest.

12. Both ... (3) testified that they felt confusion and shame.

13. I was ... (5) about the meeting — it was yesterday, not today.

14. The company... (6) medical benefits to all employees.

15. Well, you want $400 and I say $300, so let's ... (2) at/on $350.

16. He filed a ... (3) with the commission, charging discrimination
based on his disability.

SUPPLEMENTARY MATERIAL

Read the advice how to manage the customer experience and
your company’s best interest with the win-win result and answer
the questions.

10 POINTS TO EFFECTIVELY MANAGE
THE CUSTOMER EXPERIENCE
AND COMPANY’S BEST INTEREST SIMULTANEOUSLY

The customer is always right, after all, they have the money...

1. The money is important - it’s vital - but it’s not
everything. Your family, your staff, your success, your life all depend
on you setting and many times exceeding your financial goals. We all
have that image in our head of the money hungry business man who
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will do anything and everything to make a dollar. You have to keep
yourself in check, once you start down that path, it’s easy to end up
on the other side as a shell of the person you once were.

2. You can’t sustain a business on this principle. Constantly
bending over backwards for customers regardless of the legitimacy of
what they want is bad for business — point blank. It compromises
your relationship with your staff because you’re forcing them to do
the same. This will undoubtedly cause unnecessary workplace
tension. You can’t sustain a business, long-term staff, and keep track
on your strategic and financial goals if you’re constantly playing the
“Yes Man”.

3. Sometimes the customer is wrong...and that’s okay. This
mantra “the customer is always right” can set you up for failure in
business. We live in a “prosumer” society — one where everyone has
an abundance of information available at their fingertips. The problem
with this is that with an abundance of information also comes an
abundance of misinformation. Are you to always swallow your pride,
compromise your business processes and do whatever you can to
please them? If that’s your mentality, then good luck. It’s not going to
work out for you in the long-run.

Remember, bad customers are bad for business. Your job is not
only to help the customer get the best outcome they can, but it’s to
help them leave you with more better knowledge, understanding and
satisfaction than they had before they came to you.

4. You aren’t Santa Clause. If you’re in the business of “the
customer is always right”, then you may as well set up shop at the
North Pole. Seriously, | mean you may as well put up a big sign on
your forehead telling your customers to just take advantage of your
kindness.

Don’t allot disproportionate amount of your business and
your employee’s time, energy or finances to customers who aren’t
willing to be reasonable. You have a finite amount of resources
available to you and your business — wasting them on uncooperative
or disobliging clientele is the fastest way to run through them
prematurely.

Instead — focus on meeting the needs of your reasonable
customers, building brand loyalty and brand ambassadorship. When
it comes to spending resources — this is where they are best placed.
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5. Employee satisfaction means a lot more than most
count for. Your employees engagement and happiness directly
impacts your customer experience and business performance. In fact,
research based on a Hay Group study found that engaging and
enabling (miarpumMmka) your employees results in 40% higher employee
performance rates and an 18% increase in customer satisfaction
rates.

6. YOU are the solutions architect. A solutions architect
primary job responsibilities include talking to and listening to
customers, their feedback about service and helping to design
“customized solutions” to the problems they have.

Being a solutions architect means having the foresight, wisdom,
knowledge and diplomacy to be able to create the best solution
possible for not just your customer but your company as well.

Being a solutions architect isn’t just coming up with answers —
it’s making sure the customer has a radical experience every time so
that they don’t just become repeat customers, they become brand
enthusiasts.

7. It gives abrasive customers an unfair advantage they don’t
deserve. Let’s face it — we've all experienced the abrasive customers
that you couldn’t make happy no matter how far you went to give
them whatever they want. The truth is that some people aren’t nice
people. Some people take advantage of situations and some people
don’t deserve your business. Sometimes, you’d better cancel the
customer’s contract. Sometimes, it’s not just worth it, and putting
your employee’s dignity, loyalty and happiness above a difficult and
abrasive customer is always a good decision.

8. Customers don’t keep your business’ best interest in
mind. To be honest, why should they? Customers are looking to get
the best deal possible. This doesn’t always mean the “cheapest”
product, service or offering, but it does mean that they are inherently
keeping their best interest in mind since it’s their hard-earned cash
that they’re spending. Can you blame them?

9. This mentality causes conflict between management and
staff. Anyone who has worked under management that’s strictly
enforced “the customer is always right” mantra, already knows first
hand how difficult this can make your work experience.
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I once had a close friend who worked in customer service and
absolutely raved about her company. She loved them. When I asked
her why, she told me this story of how one time she had to deal with
an extremely difficult client who was never satisfied with the work
and effort being invested for them, never happy, never grateful, yet
she remained consistently diplomatic.

Nonetheless, she decided to move forward with speaking to
management and much to her surprise — they had her back and as a
result, they ended up with not just an insanely loyal employee, but an
affiliate marketer.

It’s a win-win situation.

10. Your goal is to exceed expectations - not meet them.
When it comes down to it, the customer isn’t always right simply
because they don’t always understand the lengths that you’re able go
to make them happy. Many times policies are put into place that
customers aren’t even aware of that are meant to assist them and
enhance the customer experience. When this is the case, customers
often are completely unaware of the opportunities in terms of service,
options, products or add-ons that are available to them.

It’s your job to go the extra mile and do as much as you can to
create loyal brand advocates. This means taking the time to listen, to
genuinely care about your clientele and their needs and to create a
genuine connection and relationship with them to show them you've
got their best interest in mind (within reason, of course).

The goal is always exceeding expectations, not meeting them.
This is how we create sustainability.

Conclusion. When it comes to businesses, far too many run on
the age-old adage of “the customer is always right”. The truth of the
matter is that often, this couldn’t be further from the truth. Now, it’s
also important to emphasize that this doesn’t necessarily mean that
the customer is always wrong, or even often wrong, it just means that
sometimes they need a little redirection.

It also means that getting accustomed to allotting
disproportionate resources to difficult and abrasive customers is an
absolute no-no, especially if you’re looking to implement and maintain
an efficient and effective business process.

(adopted from — https:/ /www.visioneerit.com/ 10-
surprising-reasons-why-the-customer-isnt-always-right)
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Answer the questions.

1. Is the customer really always right?
2. The customer brings money. A business without customers is just

a group of people pitching a product to deaf ears. But why the idea of
having every client isn’t good in the long-run?

3. What should an entrepreneur do when client is wrong?

4. What are the ways to effectively manage the customer experience
and your company’s best interest simultaneously?
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UNIT 3

PRINCIPLES OF BUSINESS
NEGOTIATION

STARTING UP

Look at and read the quotes:

Let us never negotiate out of fear
But let us never fear to negotiate

Information is a negotiator’s

— John 7 /{L’qu’({t{ e greatest weapon.

Victor Kiam

AZ QUOTES

“In business as in life, you
don’t get what you deserve
you get what you negotiate™

- Chester L. Karrass -

Comment on these quotation:
% How do you understand them?
* Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% Do you know that the negotiation doesn’t start until
someone says “No”? How do you feel about it?
% Give your own definition of negotiation.
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ACTIVE VOCABULARY:

1. business negotiation ['biznos n1 goufi'eif(o)n| — mir0Bi IeperoBopu

2. core leadership skill — ocHoBHa MalficTepHICTE Aiziepa

3. to negotiate effectively [ni'gousiert r'fektivli] — edoekTuBHO Bectu
IIeperoBopu

4. deal making — ykaamaHHA yToq

5. employment discussions — 06roBopeHHs 3afHITOCTI

6. corporate team building [ko:p(o)rot ti:m 'bildig] — KopnopaTuBHE
dopmyBaHH4A

7. labour/management talks - T1meperoBopu 3 OHTaHb
npaili/ynpaBaiHHS

8. handling disputes ['haendlig dis'pju:ts] — po3rasg criopiB

9. employee compensation — koMmmeHcallid (ormaaTa) IIpaliBHUKaA

10. business acquisitions [ ackwi'zif(o)n] — npuabanuga 6i3Hecy

11. vendor pricing and sales ['vendo:] — miHOYyTBOpEHHS Ta MpoAaXKi
IOoCTa4YaAbHUKIB

12. fulfilment of contract obligations - BuKOHaHHS OOTOBIPHUX
3000B’d3aHb

13. leveraging the contrast effect [li:vridsiy 00 'kontra:st r'fekt] —
BUKOPUCTAHHS e(PeKTy KOHTPACTY

14. to accept rejection [ock'sept ri'dzek[(o)n] — npuitnaTu BizMOBY

15. to shade your offer downward — 3MeHIIINTH CBOIO ITPOIIO3UILIIIO
16. counterpart [kauntopa:t] — omoHeHT; cynpoTHUBHa CTOpPOHa (Y
cyoogomy npoueci); Koaera (saxuil obilimae maky X nocady); OyOAikar,
aHaAor

17. appealing offer [o'pi:lig 'vfo] — mpuBabauBa mporo3ullig

18. to elicit reactions [r'lisit r1'aek((o)nz] — BUKAMKaTH peakiii

19. to frame a subsequent set ['sabsikwont] — o6bpamuTit HacTynIHUHN
Habip

20. to hit the mark — BAyYUTHU B I1IiAb

21. to prevent conflicts — 3anobiraTu KoH(AIKTamM

22. strong-minded team members — cCuABHI AyXOM YA€HU KOMaHIU
23. overshadowing group goals — 3aTbMapIol0UU I'PyHOBI ITiAl

24. upcoming talks — matibyTHi meperoBopu

25. to exploit any chinks in your team’s armour -
BHUKOPHUCTOBYBATHU OyIb-9Ki ITPOTaAWMHU B 3aXHUCTi BaIloi KOMaHIU
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26. to hash out your differences in advance - 3’acyBatu
PO30i>KHOCTI 3a3maserian

27. curbing overconfidence [korbing ouvo'konfid(o)ns] — nomosanHsa
HaIMIPHOiI BIEBHEHOCTI

28. BATNA (Best Alternative to Negotiated Agreement) — Halikpala
aanpTepHaTUBa OOTOBipHIM yroxi; opp. WATNA (Worst Alternative to
Negotiated Agreement)

29. bargaining table ['ba:giniy 'teibl] — cTia teperoBopis

30. caucus ['ko:kos] — 3akpuri 30opm rpynm ocib, ob’emHaHUX OAL
IIPOCYBaHHS Y3TOIKEHOI CIIpaBU

31. delineating your zone of possible agreement [di'lmiertiy] -
OKPECAEHHS JIASTHKH MOXKAWBOI yroau

32. to haggle ['haegl] —TopryBaTuca

33. bargaining outcome — pe3yabTaT IepPeroBopiB

34. repercussions of a deal [ ri:po'kaf(o)nz] — Hacaigku yrogu

35. hallmark ['ho:lma:k] — o3Haka

READING

Effective business negotiation is a core leadership and
management skill. This is the ability to negotiate effectively in a wide
range of business contexts, including:
deal making
employment discussions
corporate team building
labour/management talks
contracts
handling disputes
employee compensation
business acquisitions
vendor pricing and sales
real estate leases
fulfilment of contract obligations.

Business negotiation is critical to be creative in any negotiation
in a business setting. Business negotiation strategies include
breaking the problem into smaller parts, considering unusual deal
terms, and having your side brainstorm new ideas.

VVVVVYVYVVYVYYVYY
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Leveraging the contrast effect is also a powerful tool in
negotiations. You might ask for more than you realistically expect,
accept rejection, and then shade your offer downward. Your
counterpart is likely to find a reasonable offer even more appealing
after rejecting an offer that’s out of the question. Additionally, offering
several equivalent offers that aim higher than your counterpart is
likely to accept will elicit reactions that can help you frame a
subsequent set that, thanks in part to the contrast effect, are more
likely to hit the mark.

Building a team is critical to negotiations in business. To prevent
conflicts among diverse, strong-minded team members from
overshadowing group goals, negotiation teams should spend at least
twice as much time preparing for upcoming talks as they expect to
spend at the table. Because the other side will be ready and willing to
exploit any chinks in your team’s armour, it’s important to hash out
your differences in advance.

Business negotiation tips:

R/
0’0

curbing overconfidence
creating value in the negotiation
establishing a powerful BATNA
effective use of emotions at the bargaining table
caucusing
delineating your zone of possible agreement
skills geared toward an integrative rather than a distributive
bargaining outcome.
In addition, considering the ethical and legal repercussions of
a deal to insure that it is a true win-win is the hallmark of every
experienced business negotiator.

R/
0’0

) ) )
* 0.0 0‘0 0’0

)
‘0

)
0.0

(adopted from — https:/ /www.pon.harvard.edu/category/daily /business-negotiations/?cid=11409)

FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups.
Make use of the expressions below: That’s it! Precisely. Very true.
I fully (quite) agree with you. I'm afraid not. You are not quite right.

1. Think about a time you were successful in reaching an agreement
with someone else. What happened? Why were you successful?
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2. Think about a time you were unsuccessful in reaching an
agreement with someone else. What happened? Why were you
unsuccessful?

3. Is it better to begin a negotiation with a specific position/goal in
mind or to have a range of possible options?

4. Is it better to find out the other person’s view in advance and
prepare accordingly, or to just find it out during the negotiation?

5. Is it better to plan everything in advance or to just listen and react
depending on what they say?

Task 2. Look through the text again and answer the following
questions. Then using your answers, give a short summary of
the text.

. What is effective business negotiation?

. In what range of business contexts can you negotiate effectively?
. What do business negotiation strategies include?

. What powerful tool in negotiations is familiar to you?

What is it stated in the text about negotiation teams?

What business negotiation tips do you know?

WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. EdexkTuBHI OiAOBI TIE€PErOBOPU € OCHOBHUM HaBHUKOM
AlepCcTBa Ta yIPaBAIHHS.

2. Crparerii miAnoBUX IIeperoBOPiB BKAIOYAIOTH MOMAiA IPoOAEeMU
Ha MEHIII YaCTUHU, BPaXOBYIOYH OCOOAUBI YMOBH yTOIH.

3. BukopucranHsa e@eKTy KOHTPACTy TaKO¥XK € IOTyKHHUM
IHCTPYMEHTOM y II€pETroBOpax.

4. 3naTHicTh €(PEKTUBHO BECTH II€PETOBOPU BKAIOUAE YKAQMAHHS
yroz, oOTOBOpPEHHS IIpalleBAALITYBaHHS, CTBOPEHHS KOPIIOPATHUBHOI
KOMaHM, BUPIIIEHHd  CYIEepPedYoK,  OIlAaTy  CIIiBpOOiTHHKaM,
npunbaHHda 0i3Hecy, a TaKOXK BUKOHAHHA KOHTPAKTHUX 3000B’3aHb.

5. CrTBOpeHHs KOMaHAM Ma€ BHUpilllaAbHE 3HA4Y€HHS [OAS
II€PETOBOPIB.

-42 -



6. BaxkauBo 3a3maseriib 3’iCyBaTU CBOi PO30isKHOCTI.

7. TleperoBopHi T'pyIld IIOBHUHHI BUTpadYaTH NpHUHANMHI BABiYi
OiabIlle yacy Ha MOiATOTOBKY OO0 MaMOyTHIX II€peroBOpiB, HiK BOHU
OYiKyIOTH IIPOBECTH 34 CTOAOM.

Task 4. Match the words 1-6 with their meaning (a-f). Use a
dictionary to help you.

1. negotiation a) dispute or bargain
persistently, especially over the
cost of something

2. to haggle b) a person or company offering
something for sale

3. vendor c) property in buildings and
land

4. WATNA d) discussion aimed at reaching
an agreement.

5. real estate e) Worst Alternative to
Negotiated Agreement

6. caucus f) a group  within an
organization which meets
independently to discuss

strategy or tactics

Task 5. Complete the following sentences with an appropriate
word from the list in Task 4. Each word should be used twice.

1. In a negotiation, your represents one of several
paths that you can follow if a resolution cannot be reached.

2. Team uniforms can be purchased from a variety of .
3. Since thrift shops are eager to make a sale, you may be able to
the price down.

4. We need a between the townspeople and mayor
over the site of the new library.

5. Up to fifty met daily on conference grounds to
discuss lobbying strategies.

6. That’s why it’s so important to to get the best

price from a dealer.
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7. We’re thinking of making a deal with that other software

8. Investing in has historically been a popular way

for people to generate predictable cash flow.

9. The college president was against any with the
students.

10. Practically they are selected by of the majority
and minority parties.

11. Understanding your is one alternative you can

use to compare against your other options along alternative paths in
order to make more informed decisions at the bargaining table.

12. In addition to the storage buildings, he owns an insurance
agency, a bank and a bunch of commercial

Task 6. Match the words 1-8 to their synonyms a-h.

1. negotiation a) application
2. hallmark b) to discuss

3. to hash out c) talks

4. employment d) to stop

S. to prevent e) to describe
6. to delineate f) work

7. offer g) proposal

8. labour h) feature

WORD FORMATION

Task 7. Complete the word-building table with the correct form
of the words.

Neo Verb Noun Adjective
1. negotiate

2. compensation

3. bargain

4. curbing

S. elicit

0. reject

7. appealing

8. counterpart
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Task 8. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. The idea of not having to get up early every morning is rather ... (7)
to me.

2. The government should act ... (4) tax evasion.

3. I think everyone involved was satisfied with the ... (3) we made.

4. The judge’s swift ... (6) of the lawyer’s request for a recess.

5. (D) .... used in language assessment provides examples of how the
child uses language.

6. She admitted her company’s responsibility for the disaster and
went on to explain how ... (2) would be paid to the victims.

7. The prime minister is to meet his European ... (8) to discuss the
war against drugs.

8. Despite the deep antipathies between them, the two sides have
managed to ... (1) an agreement.

SUPPLEMENTARY MATERIAL

Read two different versions of a negotiation about email access
needs at work and answer the questions.

Version A

M = Mandy I= Isabella

M: Hi Isabella. You wanted to see me? What’s up?

I: Hi Mandy. Well I'm not happy about this new policy of not being
able to access our work emails after 8 p.m.

M: Uh huh.

I: We’re a digital agency with clients all over the world. It’s simply not
reasonable to expect me to do my job and then limit me like this. I
have to be able to access my emails in the evenings.

M: OK. Hold on a moment Isabella. You have to understand that the
company policy is for everyone. This new system has been put in
place for the benefit of the employees. There’s an unhealthy culture of
people still working electronically long after they have left the office
and sometimes into the night.
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I: Yes. But for some of us it’s necessary, especially when our
customers are on different continents. The servers are now holding
incoming and outgoing emails after 8 p.m. until the following
morning. You need to unlock my emails in the evenings.

M: Yes, but can’t you just send your outgoing mails before you leave
the office around 6 p.m., and then reply the next morning to any that
come in during the night?

I: I can, but I need to leave earlier than 6 p.m. every day, and it also
means | lose a day when communicating with some of our clients.

M: OK.

I: And it also means my inbox is already filling up by 8 a.m. each
morning.

M: I see.

I: I need you to get the IT team to lift that blockage on my account.
This change has to happen if you still want me to manage our
customers.

M: Well hold on a moment let’s think about how to manage this and
find a way that works for you while still ensuring you have a healthy
work-life balance.

I: Well, you know I have small kids and it’s important for me to have
dinner with them and put them to bed every day. That’s why I leave at
S p.m. I don’t mind if I then have to work from home for a few hours
in the evenings.

M: OK, [ understand that. But... I can’t completely lift the blockage for
you. You don’t need to be emailing through the night, right?

I: No, I don’t, but I do need some flexibility and to be able to access
my emails after 8 p.m.

M: How about if we lift the blockage untill10 p.m.

I: Yes, I suppose I can agree to that. But it still limits me a bit. Oh,
and I need access to our virtual meeting software from home in the
evenings too, but I'm happy to also limit that to 10 p.m. if I have to.

1. What is Isabella unhappy about?

2. Who is the new company policy for?
3. What is the new policy trying to prevent?
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Version B
B = Barbara D = Daniel

B: Hi. Daniel. You wanted to see me? What’s up?

D: Hi. Barbara. Well I'm not happy about this new policy of not being
able to access our work emails after 8 p.m.

B: I see. Let me make sure I fully understand your perspective.
Firstly, tell me about how this situation affects you.

D: Well I have many clients in other continents and we often need to
communicate in the evenings. Why was it introduced in the first
place?

B: Well you know this new system has been put in place for the
benefit of the employees. There is an unhealthy culture of people still
working electronically long after they have left the office and
sometimes into the night. It’s a priority for us that our team has a
good work-life balance. It’s not specifically about the email block.

D: OK, I understand that, but I don’t work into the night, and I'm
happy with the level of flexibility I usually have in my job. I have a
good work-life balance.

B: OK, well, what are your priorities?

D: Well, you know I have small kids and it’s important for me to have
dinner with them and put them to bed every day. That’s a key priority
for me. That’s why I leave at 5 p.m. every day. I don’t mind if I then
have to work from home for another hour or so in the evenings.

B: How would you feel about having an extension on email
accessibility in the evening but only for another hour or two? What do
you think of that?

D: Well, the kids are in bed by 8 p.m., so it would be good to just have
another hour or two in the evening to email and maybe have some
virtual calls.

B: Yes, I think I can make that happen. But we should talk regularly
about this. I don’t want you to get snowed under or to be working too
much at home in the evening.

D: It’s OK. I'll let you know if I'm struggling. Thanks.

1. Why does Daniel need to communicate with clients in the
evenings?
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2. What is a priority for the company?
3. What is a priority for Daniel?

1) Decide if someone does the following in version A, B or both.

A B both

1. Explain why the system was introduced.
2. Focuses more on the new company policy.

3. Focuses more on the individual’s needs

4. Gives examples of how the new company
policy doesn’t work for them.

5. Tells the other person what to do to adapt to
the new policy.

6. Suggest working together on a solution.

7. Suggest reviewing their agreement on a
regular basis.

2) Work in pairs and discuss which approach was more
successful, and why.

3) Read the definitions and decide which approach was
‘positional’ and which was ‘principled’

Positional negotiation — a strategy in which you have a particular
idea, interest or position, and look for ways in which you and the
other person can agree, with each of you getting some of the things
you want. You focus on what is best for you, and try to achieve the
result you want.

Principled negotiation — a strategy in which you look for common
interests, consider the needs and values of others, and focus on
getting a result that is good for both of you and on keeping and
improving your relationship with the other person

4) Complete the table with these extracts from the dialogues in
Exercise 1.

a. How about [if we lift the blockage until 10 p.m.]? Would that work?
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b. Yes, I think I can make that happen.

c. How would you feel about [having an extension]|?

d. Yes, [l suppose] I can agree to that.

e. Firstly, tell me about how this situation affects you.

f. What are your priorities?

g. Let me make sure I fully understand your perspective.

Establish the situation First, let’s look at the facts.
We need to accept the fact that
[some job losses are inevitable].

Explore the other’s values and | How could you imagine this
needs working?

Offer suggestions I think the best thing would be to
[introduce the changes gradually].
Maybe this suggestion would
work. [What about sharing the
costs?)

Reach agreement That sounds reasonable

5) Put the words in the correct order to make sentences for
finding solutions whilst negotiating.

1 if we think / a decision / of some / how about / before making /
other options / ?
2 from / this / try and look / another / at / perspective / let’s /
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3 this situation / to approach / there / is / another way / ?

4 we / that works / solution / how / might / forus / finda / all / ?
S how / mutually / can / outcome / we / identify / satisfactory / a
/? 6 of / aren’t / thinking / what / we / ?

6) Work in pairs. Choose a scenario, decide your roles and
prepare your negotiating positions.

Scenario 1: You are colleagues in a marketing department. The team
is very busy because a new website is being launched at the end of
the month. Role A: You want to take three days off to go to a friend's
wedding abroad, but it will mean that your colleague (Role B) will
have to do overtime.

Scenario 2: Role A: You want to buy ten interactive projection
screens for your company meeting rooms. They cost $2,000 each but
your budget is only $15,000. Role B: You are the interactive
projection screen salesperson. You can usually only give a maximum
12 percent discount on orders between five and ten units.

7) Role-play the negotiation. Continue to make suggestions until
you reach an agreement.

Make notes during the negotiation and give each other feedback so
that you can improve each time you practise.

(adopted from — www.pearsonelt.com/businesspartner)
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UNIT 4

PROJECT MANAGEMENT

STARTING UP

Look at and read the quotes:

Being a Project Manager is like

being an artist, you have the — : .
different colored process Trying to manage a project without

streams combining into a work project managementis like trying to
of art. play a football game without agame

plan.”
~ Greg Cimmarrusti

&

—— Karen Tate

m Task

A PROJECT IS COMPLETE WHEN IT
STARTS WORKING FOR YOU, RATHER THAN
YOU WORKING FOR IT.

SCOTT ALLEN

Comment on these quotation:
% How do you understand them?
% Which of these quotations do you agree with? Which do
you disagree with? Why? Compare your ideas with the
partner.

% Give your own definition of project management.
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ACTIVE VOCABULARY:

1. project management [prodsekt 'meenidsmont] - ympaBaiHHA
IIPOEKTOM

2. final deliverables ['famn(o)l di'livorobol] — ocTaTouHi pe3dyarTaT

3. finite timescale ['fainart 'taim skeil] — KiH1IeBUM TepMiH

4. budget ['badsit] — OromKeT

S. specific scope [spo'sifik skoup] — KoukpeTHaA chepa 3acTocyBaHHA
6. to accomplish the goal — nocarru metu

7. core components [ko: kom'pounonts| — o0CHOBHi KOMIIOHEHTHU

8. to justify the investment [ d&astifal] — 1100 BunpasnaTu inBecTutii
9. to secure funding — 11106 3a6e3neunT PiHAHCYBaHHS

10. relevant people — BigmoBiAHI ATOOH

11. to lead and motivate all team members — kepyBaTu Ta
MOTHUBYBaTH BCIX YA€HIB KOMaHOU

12. to track the project’s progress — BiZicTeXXyBaTH Xill [IPOEKTY

13. to liaise with stakeholders [li'ciz wi0 'steik houldoz] -
HiATPUMYBaTH 3B’930K 13 3alliKaBACHUMU CTOPOHaAMU

14. initiation [1 nifi'e1f(o)n] — iHimiaia

15. execution [ eksr'kju:f(o)n] — BUKOHaHH4A

16. project management templates - 11abA0OHM yIIpaBAiHHA
IIPOEKTOM

17. set of requirements and priorities [prair'orotiz]| — Habip BuUMoOT i
IPIOPUTETIB

18. to meet the requirements - BinnoBigaTH BUMOTram

19. to work well under pressure [prefo] — moOpe mpamoBaTH IIif
TUCKOM

20. to lead a team — 0490AUTH KOMaHIY

21. life cycle ['saikl] — :xuUTTEBUM ITUKA

22. a kickoff meeting ['kikof] — mouaTkoBa 3ycTpiu

23. a deliverable [di'livorabsl| — pe3yapTar

24. milestone ['mailstoun| — KAIO4UOBUM MOMEHT

25. deployment [di'plormont] — po3ropranHs

READING
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Project management is the application of processes, methods,
skills, knowledge and experience to achieve specific project objectives
according to the project acceptance criteria within agreed parameters.
Project management has final deliverables that are constrained to a
finite timescale and budget.

A project has a specific beginning and end. In other words, it is
temporary. It also has specific scope and resources. The project has a
unique set of operations that aim to accomplish one goal.

Organization

Planning Timing

Execution Control
Analysis \GUELEUENY Strategy
Process Monitoring
Development

Project management is the science and art of organizing all the
components of a project.

Project management core components

The following core components form part of project management:

e Defining why the project is necessary or important.

e Estimating how long it will take to complete and specifying
the quality of deliverables. Also, listing what the project
requires and what resources to use.

o Justifying the investment by preparing a business case.

-53-



e Securing funding.

e Getting all the relevant people to agree to the project.

e Developing a management plan for the project.

e Leading and motivating all team members.

e Managing any project changes, issues, or risks.

e Tracking the project’s progress against the original plan.
e Making sure the project is within budget.

e Liaising with stakeholders and the project organization.

Projects require people to come together for a limited period to
concentrate on specific objectives. Consequently, effective teamwork
is key to successful projects.

Stages of Project Management

In general, the project management process involves five stages:
e Planning

e Initiation

e Execution

e Monitoring

e Closing

Today, there are specialized project management templates that
are specific to certain industries. Each industry has a unique set of
requirements and priorities.

What is a project manager?

A project manager is a professional who plans and organizes
resources and personnel. They must make sure they complete the
project on time and within budget. They must also ensure that the
project meets the requirements of the business. When it comes to how
projects are managed, businesses will often need to consider
everything from initial planning and strategy, to execution and
monitoring. Project managers exist in all industries and every type of
organization. They may be contractors, managers, employees, or
independent consultants.
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Are you good at multi-tasking, i.e., juggling many tasks
simultaneously? Do you work well under pressure? Can you lead a
team and do you have excellent people skills? If so, you should
consider a career in project management. You also need to be honest.

Thus, project management is about getting things done. It is
about knowing what you want to achieve, how you are going to
achieve it, and how long it will take. The project manager has to make
sure that every team member shares and understands those aims.

(adopted from —https:/ /marketbusinessnews.com/financial-glossary/project-management/)

FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups. Make use
of the expressions below: That’s it! Precisely. Very true. I fully (quite)
agree with you. I'm afraid not. You are not quite right.

1. Do your projects always go as planned?

2. What do you do if a project is behind schedule?

3. Are you always on a tight budget?

4. How important are good team dynamics?

5. What kind of action items are typical in your company projects?

6. Do you usually lead a project or prefer being part of the project
team?

7. Can you give some examples of the projects you have been involved
into?

Task 2. Look through the text again and answer the following
questions. Then using your answers, give a short summary of
the text.

. What is project management?

. Can a project be permanent?

What core components form part of project management?
Is effective teamwork a key to successful projects?

What stages does the project management involve?

What is a project manager?

NO oA WD

What character traits should a good project manager have?
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WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. YopaBaiHHYG ITPOEKTOM — 1I€ 3aCTOCYBaHHS IIPOILIECIB, HABUYOK
Ta OOCBIAY OAG HOCATHEHHS KOHKPETHUX IliA€H IIPOEKTY BIAIIOBIAHO 10
KPUTEPIiB MPUHHATHOCTI IIPOEKTY B Me¥XKaxX y3ToKEHUX ITapaMeTpiB.
KepyBaHHSI TIPOEKTOM Ma€ OCTATOYHI pe3yAbTaTH, sKi oOMexKeHi
KiHIIEBUM TE€PMIiHOM Ta OIOI>KETOM.

2. IIpoekT Mae yHiKaAbHUM Habip omepallii, SKi COpsSMOBaHi Ha
JIOCATHEHHS OMHIEI MeTH.

3. TIpoekTm BuUMaramTb, MOI00 AU 30Upasucd pasoM Ha
obOmMmeskeHUH mepios, 11106 30cepeaUTHCSI Ha KOHKPETHHUX ITIASIX.
[cHyIOTH cCIielliaaizoBaHi IIa0AOHUW YIIPABAIHHS ITPOEKTaMH, SKi
IpUTaMaHHi IIEBHUM TaAy3sIM.

4. KepiBHUKU IIPOEKTYy IIOBHHHI II€PEKOHATHUCS, III0 BOHU
3aBEPIILYIOTh IPOEKT BYACHO Ta B MeXKaX OI0IKETY.

S. YmpaBAiHHS HOPOEKTOM — 1€ 3HaHHYA TOro, YOro BHU XOYETe
[OCSITTH, 1K BU 30HUpa€eTecs IIbOT0 JOCSTTHU Ta CKIABKH 4Yacy 1€ 3aiiMe.

6. MeHemKepu MNPOEKTIB iICHYIOTH y BCiX Traay3dx Ta Oyab-sIKHUX
oprauizaiigx. ILle MoxyTs OyTH  IIiApSOHUKH, MEHEIXKEepH,
CIIiBPOOITHUKY Y1 HE3aA€KHI KOHCYABTAHTH.

7. EdexTuBHa KOMaHAHaA pobOTa € 3alloPyKOI0 YCIIIITHUX
IIPOEKTIB.

8. [Ilpomec ympaBAiHHA IIPOEKTOM BKAIOUA€E II'ATh €TalliB:
IAaHyBaHHS, 1HIIIIOBaHHA, BUKOHAaHHSA, MOHITOPUHT, 3aKPUTTH.

Task 4. Match the terms 1-5 to their definitions (a-e).

1. a kickoff meeting a) a schedule of activities

2. a deliverable b) a tangible, measurable output
of a task, for example a
document or a product

3. a timeline c) the first meeting with the
project team and the client of the
project
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4. life cycle d) the period from the start of the
project to the final version of the
product (and its decline if
applicable)

S. corrective action e) the steps that need to be taken
to fix a problem

Task 5. Complete the following sentences with an appropriate
phrase from the list in Task 4.

1. Something went wrong in the development stage. We need to take

2. We held a to discuss the project goals.

3. The for the completed project consists of a
special computer application.

4. A allows project managers to track the progress
of a project.

5. The of temporary fashion items is typically very
short.

Task 6. Match the terms 1-6 to their definitions (a-f).

1. conception a) a significant date in the
development of a project

2. green light b) checking and reviewing criteria
before the project can proceed to
the next stage

3. milestone c) developing the idea for the
project
4. a quality gate d) introducing the results of the

project to all areas of an
organisation or company

S. sign-off e) official permission to go ahead
with a project

6. deployment f) the official end of a project
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Task 7. Label the arrow below with the above terms. Some can
be used more than once.

—

WORD FORMATION

Task 8. Complete the word-building table with the correct form
of the words.

Ne Verb Noun Adjective
1. justify

2. deployment

3. liaise

4, execution

S. accomplish

6. initiative

7. projected

8. corrective

Task 9. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. Project engineers are in close ... (3) with the client.

2. Employees are encouraged to use their ... (6) if faced with a
problem.

3. Advertisements attempt to ... (7) a latent meaning behind an overt
message.

4. Increased recruitment of women engineers will help ... (8) the
gender imbalance in the profession.

5. The manager assistant came here to ... (4) a few small commissions
for the manager.

6. We need to take ... (8) action to halt this country's decline.

7. Cutting the budget was an impressive ... (5).

8. There can be no ... (1) for such rude behaviour.
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9. The factory launched into a large-scale ... (7) last year.

10. It was becoming increasingly difficult to ... (1) such expenditure.
11. The company ... (6) a management training programme for small
businesses.

12. Without the full ... (2) of resources, we cannot achieve our aims.
13. The idea was good, but the ... (4) was poor.

14. Community workers will ... (3) with the police in an effort to
prevent further violence.

15. The greatest revenge is to ... (5) what others say you cannot do.
16. Consumer companies generally ... (2) vans year-round, except for
three months during the monsoon season.

Task 10. Role-play: think about a project you are involved in,
decide your role, and answer the questions below:

1. What are the objectives and deadline of the project? Have they
changed since you started?

2. What have you achieved so far?

3. What is happening at the moment? When is the next milestone?

4. What problems have there been? What corrective action have you
taken?

5. What hasn’t been done yet?

SUPPLEMENTARY MATERIAL
Get inspired: 4 great project management examples

1. The National Hockey League (NHL)

Challenge: increase visibility

After first loading NHL game stats onto the web over 25 years
ago, NHL developers have managed 100s of requests for custom
applications. In-house developers now share the workload with a
team in Belarus.

Relying on email and text to collaborate over different time zones
was causing several challenges including unclear prioritization and
ineffective workload management.
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Solution: development roadmap and sprint planning
Using the monday.com platform has brought transparency across the
development cycle. Now, at any moment, everyone on the team can
see who is working on what, and when.

Using the bar graph view, the business can easily track which
units have commissioned the most development cycles across the
year. The team also uses the Calendar and Chart app to organize and
track fan engagement programs.

While initially focused on improving their sprint planning, the
NHL has also begun to exploit other capabilities of the monday.com
Work OS. Building workflow apps within the platform has reduced the
need for custom development, reducing the development time by 4+
weeks per cycle.

2. Zippo

Challenge: improve efficiency while scaling globally

Zippo compiled their product catalog on paper-based worksheets
before transferring them to a digital version. The process took around
2 weeks for 20-30 active projects and became outdated almost as
soon as it was completed. Zippo knew if they wanted to scale their
business their processes needed to become more efficient.

Solution: an integrated Work OS capable of managing internal
workflows and external suppliers

Initially signing on 10-15 users with a monday.com Pro account,
Zippo now has around 125 users on an Enterprise solution. Building
the product catalog has become a collaborative effort with users able
to drag-and-drop projects into the catalog and shift things around in
real time as priorities change.

Through the dashboard views, stakeholders can track progress
across all the projects and monitor the overall workload of the team.
This means people can be matched to resource gaps speeding up
delivery.

Zippo also set up an automated system for workflow approval. A
reminder is sent to the task owner if there is an outstanding request.
This makes the approval process faster and increases efficiency.

These changes mean that, over the last 8 months, Zippo could
focus on global expansion, acquiring new businesses, and entering
new markets.
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3. Deezer

Challenge: enable global collaboration while keeping the ‘local
hero’ approach

The music streaming service, Deezer has a team of editors
worldwide who understand local music tastes and market towards
them. Coordinating this dispersed team from the European HQ was
challenging and campaign management was siloed within countries.
Business development was also managed regionally. With no
centralized system, it was hard to prioritize support requests to other
departments such as finance and legal. This meant new deals took a
long time to reach the market.

Solution: an integrated, intuitive workspace that brings
multinational collaboration

Deezer used monday.com to build a centralized pipeline of all
business development projects which meant work could be analyzed
and prioritized globally. This streamlined the work required from the
support departments improving time to market speed.

There were also benefits for the customer engagement team.
With the monday.com Work OS, campaign planning, management,
and evaluation are now visible to teams in all countries.

Being able to see what other teams are doing has led to more
brainstorming and sharing of ideas and the number of campaigns per
week has increased by 142%.

4. Israeli Government

Challenge: ensure effective communication during a global
pandemic

As the number of cases grew, Israel set up a National COVID-19
Control Center. The Control Center brought together civilian and
military agencies, for the first time, to manage the crisis and support
front-line workers. Each agency had its own processes and way of
working but a coordinated response was needed immediately if the
situation wasn’t to grow out of control.

It was proving incredibly challenging to get accurate testing
information from labs and hospitals meaning it was impossible to
create a “big picture” perspective of the situation. Essential
equipment and suppliers were sourced in an ad-hoc manner and
there was no central communication channel to monitor or follow up
leads on potential suppliers.
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Solution: a centralized, flexible platform with customizable
permissions

Communication around procurement is now seamless, with
multiple connected workflow apps integrating information on
requirements, suppliers, approvals, and financing. These have
customized permissions so the right people approve each step at the
right time.

It’s also easier for hospitals and labs to communicate with the
Control Center. The team worked with monday.com to create web and
mobile forms to collect up to date information. These can be
submitted at any time and entered into the centralized system
immediately. This means decisions are now based on the best
available data at the time.

(adopted from — https://monday.com/blog/project-management/project-management-examples/)
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UNIT 5

HUMAN RESOURCES MANAGER
(HR MANAGER)

STARTING UP

Look at and read the quotes:

Hr

Human
Clients do not come first.
(In}zS)S ources Employees come first. If you

take care of your employees,

. ) they will take care of the clients.
the unofficial lawyer, psychologist,

event planner, teacher, detective,
peacemaker, career planner

“To handle yourself, use your head; to
handle others, use your heart.”

— Eleanor Roosevelt

Comment on these quotation:
% How do you understand them?
s Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% Give your own definition of HR manager.
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ACTIVE VOCABULARY:

1. human resources manager [hju:mon rr'so:sis 'meenidss] (HR
manager) — MEHE/I3KEP 3 IEPCOHAAY

2. to be engaged in selection, adaptation, dismissal and
development of personnel - 3aiimatuca mimbopom, amamTalli€ro,
3BIABHEHHSM 1 PO3BUTKOM II€PCOHAAY

3. to monitor the situation ['monito] — cmocrepiratTu 3a cutryaii€ro

4. labor market — puHOK mpari

5. to be responsible for hiring planning [bi: ri'spon(t)sobl fo 'harorig
'pleenig| — BignmoBigaTH 3a mAaHyBaHHSA HAWMY

6. to create a personnel reserve [kri'eit o  p3:s(9)nel rr'zs:iv] —
CTBOPIOBATU KaIPOBUH PE3EPB

7. to be responsible for achieving common goals — BignmosizatTu 3a
JOCATHEHHS 3araAbHUX (CHIABPHUX) IliAeH

8. to conduct certification of employees [kon'dakt s3:tifi'keif(o)n ov
.emplor'i:z] — mpoBOoAUTH aTecTallilo IPalliBHUKIB

9. to develop and implement methods of personnel management
[dr'velop on 'mmplimont 'meBads ov p3:so'nel 'maenidsmont| — po3pobagaru
Ta BIPOBAXKyBaTH METOAHU YIIPABAIHHS [I€PCOHAAOM

10. to be able to relieve mental stress [bi: 'etbl to rr'li:v 'ment(9)l
stres] — BMiTH 3HATH [ICUXIYHE HAIIPYKEHHS

11. to set a person up for conversation — HaramTyBaTH AIOAUHY Ha
PO3MOBY

12. rules for drawing up documentation for hiring and firing staff
[ru:lz fo 'dro:iig Ap dokjumen'teif(o)n fo 'haroriy on 'farorig sta:f] —
npaBuAa OQOPMAEHHS [OOKyMeHTalii 3 mnpuiioMy Ta 3BIABHEHHd

II€PCOHAAY
13. to be empathetic [ empo'Oetik] (empathic [em'peetik]) — Oytu
YYHHUM

14. opportunity for career growth - MoOXAUBICTH Kap’€pHOTO
3pOCTaHHS

15. to be pressured by deadlines [bi: 'prefid bai 'dedlainz] — 6ytu min
THUCKOM KIHII€BUX TE€PMIiHIB (PEYEHIIiB)

16. to be under pressure — OyTU i THCKOM

17. solving staffing issues — BupilneHHa KagpoBUX IpPoOAEM

18. to implement corporate policy [1mpliment 'ko:p(e)rot 'polosi] —
BTIiAIOBATH B XUTTHI KOPIIOPATUBHY MOAITHUKY
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19. human resources — AIOZICHKiI PECYypCH

20. to involve close interaction with various categories of
employees — nepeabagyaTH TiCHY B3a€EMOil0 3 Pi3HUMU KaTeropiaMu
CIIiBpOOiTHUKIB

21. company executives [kamponi i1g'zekjotiv] — mnepmri ocobu
KOMIIaHii

22. service personnel ['s3:vis p3:so'nel] — oOcayroByrounii iepcoHaa
23. professional competence |[pro'fef(o)n(o)l 'komprt(e)n(t)s] -
npodpecitiHa KOMIIETEHTHICTb

24. to increase staff loyalty [in'kri:s sta:f 'loolti] — migBunmTH
AOSIABHICTB (BIAOAHICTB) IIEPCOHAAY

25. emotional intelligence [I'mouf(o)n(o)] m'telids(o)n(t)s] — emomitinmit
1IHTEAEKT

26. to maintain relationships with colleagues [koliig] -
HIATPUMYBATHU BiITHOCHUHU 3 KOAETaMU

27. subordinate [so'bo:dinst] — migaeranii

28. propensity [pro'pensiti] (inclination [ nkli'neif(o)n]) — Haxuawy,
CXUABHICTH (OO YOoroch — t0); mMpuUCTpacTh (0 4oroch — for)

29. interlocutor [ into'lokjuto] — ciiB6ecifHUK, CIIiIBPO3MOBHUK

30. to draw conclusions [dro: kon'klu:3(o)ns] — pobuTit BUCHOBKU

31. knowledge of business etiquette [nolids ov 'biznos 'etiket] -
3HAQHHY JIAOBOTO €TUKETY

READING
Text 1

A human resources manager (HR manager) is a specialist who,
depending on the company’s rules, deals with the selection,
adaptation, dismissal and even development of personnel.

What does the HR manager do?

The responsibilities of an HR manager depend on the size and
structure of the company. As a rule, companies with up to 50
employees do not hire such specialists.

The HR manager constantly
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monitors the situation on the labor market according to
trends and the average salary of specialists in various
specialties;

finds staff for the company, is responsible for hiring planning,
creates a personnel reserve;

creates a system of employee motivation;

is responsible for corporate culture: forms the socio-
psychological climate, values for the interest of employees in
achieving common goals;

organizes professional and psychological adaptation of new
employees, conducts certification of employees, develops and
implements methods of personnel management, works with
workers who resign;

is responsible for organizing trainings and seminars for
employees.

What skills does an HR manager need?

The HR manager must

know the psychology and understand what personal qualities
a specialist needs to take an open position;

have professional communication skills for interviews, be able
to relieve mental stress, set a person up for conversation,
calm down and support;

know the current labor legislation, the rules for drawing up
documentation for hiring and firing staff;

be empathetic and open.

Advantages and disadvantages of the HR manager

Working with people. If you love communication, this is what
you need!

Career opportunities. HR managers have many opportunities
for growth.

Opportunity for career growth. There are many opportunities
for growth in HR managers

Large circle of acquaintances. Because the HR manager has
to communicate with a very large number of people.
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e Irregular working hours. After all, interviews often take place
during non-working hours, when it is convenient for
candidates.

e Great responsibility. After all, it depends on the personnel
manager what kind of people will work in the company, what
will be the atmosphere in the team.

e Stress. From time to time, the opinions of the HR manager
and the supervisor may differ. Because of this, you need to
prove yourself right, argue, and waste your energy on it.

e In addition, the HR manager is always under pressure
because it is usually required to find a candidate “for
yesterday”.

Text 2

An HR specialist is a public person. He talks to job applicants,
assists management in solving staffing issues, communicates with
employees and implements corporate policy.

HR-manager is an employee whose field of activity is human
resources. He does not work with machines, mechanisms or natural
objects, but with living people. Reckless judgment, unconstructive
criticism or professional error can nullify the business environment in
the team, provoke a conflict.

In addition, personnel management involves close interaction
with various categories of employees — from company executives to
service personnel. Therefore, HR must be oriented in all areas of the
company and be aware of the interests of all staff.

What qualities should an HR manager have?

1. Professional competence. In order to fit his profession, an
HR manager must be well aware of labor legislation, the procedure
for personnel records, be proficient in the technology of search
and selection of personnel, know the modern methods of
personnel assessment, be able to build a system of adaptation
and motivation.

An HR manager must be able to organize employee training and
evaluate its effectiveness, develop measures to increase staff loyalty,
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organize corporate events. An active life position, initiative and high
communication skills, awareness of the state of affairs in the
company’s divisions will testify to the professionalism of HR.

2. Emotional intelligence. Emotional intelligence is the ability to
understand and manage your own and other people’s emotions,
thoughts. The ability to find common language with people will help
maintain relationships with colleagues, management and
subordinates, regardless of their initial propensity to do so.

To determine a person’s motivation, to understand his/her
individual characteristics learn to listen and hear your interlocutor,
draw conclusions, determine his/her leads.

3. Knowledge of business etiquette. Etiquette is the rules of
communication developed by many generations. Business etiquette is
the rules and regulations that should be followed when meeting with
colleagues at work every day. Knowledge of business etiquette can
help an HR manager in various situations: conducting interviews,
negotiations, meetings.

Competent greetings at the first meeting, exchange of business
cards, an offer to sit down, etc. — all these actions show respect for the
communication partner, help to create a favorable atmosphere, and,
therefore, contribute to increase the effectiveness of communication.

As you can see, it is important for an HR manager to improve
professional competence, develop emotional intelligence, monitor the
appearance and speech, follow the rules of business etiquette. You
can’t become an HR in one day, but you can learn that.

(adopted from — https:/ /content.wisestep.com /top-pros-cons-human-resources-manager/)

FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups. Make use
of the expressions below: That’s it! Precisely. I fully (quite) agree with
you. It makes (no) sense. There’s something in what you say, but... I'm
afraid you are wrong / mistaken.

1. What is the difference between HR Manager, labour relations

manager and administrative manager?
2. Do every company hire HR Manager? Why?
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3. Do you think you have the qualities needed to become an HR
Manager?

4. How do you understand the expression “to work under pressure”?
Have you ever had to work under pressure? What was it?

5. Is it more complicated to work with human than with mechanism?
Why?

6. What does expression “emotional intelligence” mean?

Task 2. Look through the texts again and answer the following
questions. Then using your answers, give a short summary of
the texts.

1. What does a human resources manager deal with?

2. What is an HR responsible for?

3. What skills does an HR manager need?

4. What categories of employees does an HR interact?

5. What are the advantages of the work of a human resources
manager?

6. Explain the disadvantages of the work of an HR manager.

7. How can knowledge of business etiquette help an HR manager in
various situations?

WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. Menemxkep 3 IIepCOHAAY 3adiMaeTbcsd IiAOOPOM, amarTalli€to,
3BIABHEHHAM I[IEPCOHAAY; OpPraHi3oBy€e TPEHIHTM Ta HaBYaAbHI
CeMiHapu [as CHiBpPOOITHUKIB; BiAIIOBila€ 3a KOPIIOPATHUBHY KYABTYDY.

2. MeHemxep 3 IIEPCOHAAY CIOCTEpirae 3a CHUTyalli€l0 HA PUHKY
opail IoA0 TPEHAIB Ta CEPemHBOI 3aplAaTH CHELIaAiCTIiB Pi3HUX
daxis.

3. BiH/BoHa 3HaxOOUTL IIEPCOHAA [OAS KOMIIAHii, IIAaHyeE i
CTBOPIOE KaIpOBUH pe3epB, a TOMY IIOBHUHEH PO3YMITH, $SKi SKOCTI
noTpibHi criemiaasicty, 100 3a¥HATH BaKaHCito, MpodeciiHO BOAOITH
HaBUYKaMU CITIAKYBaHHSI [IAS IPOBEAEHHSI CITiBOeCi.
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4. MeHemKep 3 IIEPCOHAAY Ma€ 3HATUCS Ha IICUXOAOTii: HeobayHe
CYI:KeHHS, HEKOHCTPYKTHBHa KpPUTHUKa abo T1podeciiiHa MTOMHAKA
MOXKYTb 3BE€CTH HaHiBeIb MIAOBY OOCTAHOBKY B KOAEKTHBI,
CITPOBOKYBaTHU KOHMAIKT;

5. PIOMy/ [i1 BasKAMBO 3HATU YHUHHE TPyAOBE 3aKOHOOaBCTBO,
HOPANOK BEIEHHS KagpOBOIO MOIAOBOACTBA, IIpaBHAa OQOPMAEHHS
JOKYMEHTAllil 3 TpUuHoMy Ta 3BIAbHEHHS II€PCOHAAY.

6. Menemkep 3 IEPCOHAAY Ma€ 3HATHU MIAOBUH €TUKET — IIPaBHAA
1 HOPMH, SKHX CAil OOTPUMYyBaTUCs, 3yCTPIYalO4HUCh IIOAHS 3
KoaeraMu Ha poboti. 'pamMoTHe BiTaHHA HpPU HEPIUid 3ycTpidi, oOMiH
BI3UTHUMHU KapTKaMH, IPOIIO3UIlis CICTH TOILO — BCi Il Aii MOKa3ylTh
moBary OO0 IIapTHepa II0 CITIAKYBaHHIO, [O0IIOMarailoThb CTBOPUTU
CIIPUSATAUBY aTmocdepy, a, 3Ha4uThb, CIPUSIOTH IIiABUIIEHHIO
e(PEKTUBHOCTI CITIAKYBaHHSI.

Task 4. Match the phrases (1-11) with the similar meaning (a-k).

1. to deal with a) to create a personnel reserve
2. in terms of trends b) to tune a person to a talk
3. to form a talent pool c) top officials of the company
4. to resign d) dismissal of personnel

S. an open position e) to be engaged in

6. to set a person up for conversation f) to diverge

7. firing staff g) inclination

8. to differ h) according to tendency

9. company executives i) to quit

10. propensity j) to adhere to the deal

11. to follow the agreement k) a vacancy

Task 5. Complete the following sentences with an appropriate
phrase from the list in Task 4.

1. Regardless of the situation or personality you want to talk to, there
are several effective ways
2. These companies have a large enough
right here in this country of high-tech workers if they were willing to
pay the same going wage.
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3. American English and British English obviously in
pronunciation.

4. Employers receive hundreds, even thousands, of applications for
every :

5. The organizational pyramid had at the top and
supervisors and employees at the bottom.

6. The department I work in customer complaints

7. He from the company in order to take a more
challenging job.

8. They didn’t on human rights.

9. because of coronavirus (COVID-19), you might be

able to re-employ them and pay their wages through the Coronavirus
Job Retention Scheme.

10. According to Vogue UA daring mini, romantic midi and fatal maxi
leather dresses are regarded as modern .
11. The senior management in our company does not have a great
for change.

Task 6. Match the words (1-8) to their meaning (a-h).

1. empathetic a) the dismissal of an employee from a job by
decision of the employer

2. personal b) a person with whom you work in a profession or
business, a fellow worker or member of a staff,
department, etc

3. resign c) the ability to share another person’s feelings or
emotions as if they were your own

4. colleague d) to render ineffective or useless; cancel out;
invalidate

5. nullify e) people employed in an organization

6. reckless f) belonging to or affecting a particular person
rather than anyone else; relating to the private
aspects of a person’s life

7. firing g) voluntarily leave a job or office

8. personnel h) to act in a way which shows that you do not care

about danger or the effect your behaviour will have
on other people
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WORD FORMATION

Task 7. Complete the word-building table with the correct form
of the words.

Ne Verb Noun Adjective
1. developmental
developing
2. certificate
certification
3. employ
4. rule
5. professional

Task 8. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. Scotland’s vaccine ... (2) scheme means people over the age of 18
will need to show they have had both doses of a Covid vaccine
before they are allowed entry to nightclubs and major events.

2. The World Bank is being urged to write off debts from ... (1)
countries.

3. We were impressed with the ... (5) of the staff.

4. The country was without a ... (4) after the queen died.

5. A good ... (3) agency will match your skills and aspirations to
available opportunities in the marketplace.

6. Although it is ... (2) it is clearly falsified.

7. The standard of living in many ... (1) countries is low.

8. She holds a ... (2) in human resource management from Lviv
State University of Internal Affairs.

9. SoftServe company is a leading ... (1) in the field.

10. All our profits are re-invested in research and ... (1).

11. There is an unwritten ... (4) that you don’t wear jeans to work.

12. He had qualified as a ... (2) Team Building Instructor.

13. I hereby ... (2) (that) the above information is true and accurate.

14. Most of the newcomers are ... (3) in developing the technology into
a product.

15. If any ... (3) needs to take time off, she/he should contact the
Personnel Department.
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16. I'm looking for a job which will enable me to ... (1) my skills.

17. She always looks very ... (5) in her smart suits.

18. The Republicans are the ... (4) party at the moment.

19. She’s a ... (5) of sociology at Columbia University.

20. Computer skills make you far more ... (3).

21. I hope it is true that you are to ... (5) experimental physics at
Cambridge.

22. To stay competitive, they'll have to increase product ... (1) as well
as cutting prices.

23. He gets paid a good wage, because he works for a fair ... (3).

24. She ... (4) rules her household with an iron hand.

25. She’s a lawyer by ... (5).

26. The theory isin a ... (1) stage.

SUPIEMENTARY MATERIAL
HR QUOTES

Nothing we do is more important than hiring people. At the
end of the day, you bet on people, not strategies. (Lawrence
Bossidy)

Hiring the right people for the role is the most important job of a
manager. After all, you need to bet on great people if you want to
accomplish great things.

Employees engage with employers and brands when they’re
treated as humans. (Meghan Biro)

In order for your people to engage with the company they first
need to be treated as humans. Pretty simple rule to follow, treat
humans like humans right?

Well as so often is the case, people aren’t always treated like
people. Especially when revenue is on the line. As a team and
company grows it’s obvious to expected a few things to fall by the
wayside. But once employee engagement begins to dip managers are
often left scratching their heads in confusion. Why are our employees
less satisfied? Why is turnover increasing? Why are people noticeably
less enthusiastic at the office? Well as Meghan says, when you treat
your people like people, great things can happen. When people are
treated well, have a sense of purpose within the company, and have
tangible goals — they’re engaged. Explore how you can put the human
part back into your human resources.
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In order to build a rewarding employee experience, you need
to understand what matters most to your people. (Julie
Bevacqua)

In order to build a workplace culture with energy and
enthusiasm about coming to work, you need to discover what matters
to your people. Collecting employee feedback can be akin to pulling
teeth but at the end of the day if you want to improve for your
employees you need to hear what they have to say.

Train people well enough so they can leave. Treat them well
enough so they don’t have to. (Sir Richard Branson)

The idea is to train people well enough to leave but treat them
even better so that they don’t. If you've had any experience in the
business world you know that businesses hold onto top performers
with a death grip. Always ready to counter any company trying to
snatch them away.

What Sir Richard is advising is to take a more proactive
approach to employee cultivation. Instead of reacting haphazardly
each time a top performer is set to leave — be proactive. Keep line of
communication open and schedule frequent chats with top
performers. Don’t wait until the water boils over and theyve had
enough.

In most cases, being a good boss means hiring talented

people and then getting out of their way. (Tina Fey)
Tina Fey used this quote to describe what it means to be a good boss.
The quote itself has a similar vibe to a different quote from another
well-known leader, Apple’s iconic founder Steve Jobs, who said, “It
doesn’t make sense to hire smart people and then tell them what to
do; we hire smart people so they can tell us what to do.”

Great leaders know their strengths, but they know their
weaknesses even better. Knowing when to act and when to step back
is one of the skills a leader must master.

Labour relations manager belongs to the group “specialties
related to personnel management” the manager who manages the
industrial relations programs in the organization; advises managers
and union officials on the development, application and interpretation
of labor relations policies and practices in accordance with the
policies of the director of industrial relations; belongs to the group
“specialties related to personnel management”).

-74 -



UNIT 6

RISK MANAGEMENT
STARTING UP

Look at and read the quotes:

"Risk is like fire:
If controlled it
will help you; if
uncontrolled it
will rise up and
destroy you.”

- Theodore Roosevelt

If you don't invest in risk
management, it doesn't matter what
business you're in, it's a risky
business.

(;amll Cohn —

AZ QUOTES

Comment on these quotations:
% How do you understand them?
* Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% Give your own definition of risk management.
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ACTIVE VOCABULARY:

1. to stem from - BunauBatu 3

2. to assess threats [o'ses Orets] — ouiHuTH 3arpos3u

3. legal liabilities ['li:g(o)] larx'bilotiz] — ropuauyHi 3060B’a3aHHS

4. natural disaster ['neeff(o)r(o)] di'za:sto] — cTuxitine auxo

5. to cause [ko:z| - BUKAUKATU, CIPUYUHATHU

6. to implement a risk management plan [1mplimont] -
BIIPOBA/2KyBaTH IIAQH YIIPaBAIHHA pU3UKaMU

7. to consider the potential risks — 3BazkaTu Ha MOXKAUBiI PU3UKU

8. to enable — naBatu 3mory

9. strong corporate governance principles [strofp ‘'ko:p(9)rot
'gav(9)non(t)s 'prin(t)sopls] — mimHi 3acaay KOPHOPATUBHOIO YIIPABAIHHA
10. detrimental events [ detri'ment(s)l 1'vents] - 3ryOHi mnomuii;
detrimental Syn: harmful, injurious, hurtful

11. financial assets [fainaen((o)] 'aesets| — piHaHCOBI aKTUBHU

12. organization’s insurance needs [in'[uor(o)n(t)s] — cTpaxosi
notTpebu opranizartii

13. patient safety ['peif(o)nt 'seifti] — 6e3neka naiieHTIB

14. to be incorporated with [in'ko:p(e)rertid] — 6yTu o6’eqHaHUM 3

15. to take place — Tparnagarucs, BigOyBaTHuCd

16. to evaluate risk [1'veeljuert] — omiHIoBaTH pHU3UK

17. likelihood of occurrence [laiklihud ov o'kar(o)n(t)s] — imoBipHicTE
BUHUKHEHHS

18. risk appetite [risk 'eepitart] — pusuk-aneTuT (piBeHb PU3UKY, IKUH
opraHizallid roToBa HPUUHATH JAG JOCATHEHHS CBOIX IiA€i)

19. to alleviate [o'li:viert] — 3MeHIITyBaTH, IToAETIIyBaTU Syn: lessen

20. overall consequence [ouvoro:l 'kon(t)sikwon(t)s] — 3araspHHH
HAaCAIIOK (pe3yAbTar)
21. contingency plans [kon'tind3(o)n(t)s1 pleenz |- maanu git B

HaA3BUYaWHUX cuTyalliax Syn: disaster recovery plan

22. fruition [fru'tf(o)n] — 3mificHeHHda, BUKOHaHHS, peaaiizallid (1AaHiB);
Syn: realization, fulfilment; kopucrTyBaHHa SKUMHCE ODAaraMu

23. internal and external shareholders [in't3:n(o)l ond ek'st3:n(9)l
'fe9, houldoz] — BHyTpillIHI Ta 30BHIIIIHI aKIlioHEPU

24. in regards to — BimHOCHO 10

25. elimination [1 Iimr'neif(o)n| — ycyHeHHd, OUUILIEHHA
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26. a risk avoidance strategy ['stractodsi] — crTpareria yHUKHEHHH

PUBUKY
27. to deflect [di'flekt] — BinxuagaTu
28. disruptive consequences [dis'raptiv 'konsikwonsiz] — pyHHiIBHI

Hacaigky; disruptive — Syn: destructive, destroying

29. project’s participants — yqyacHUKU ITPOEKTY

30. vendor ['vendo:] — mpomaBells (9K IPaBHUAO, BYAUYHUU TOPTrOBEILb
(Mopo3uBa, razer), TOpPrye, po3Hocsauu ToBapu) Syn: seller, hawker,
peddler, packman, pitchman, street trader

31. to retain [ri'tein] — 30epiraTu

32. business standpoint — no3uitia (Touka 3opy) 6i3HECY

33. potential fallout [po'tenf(o)l 'fo:laut] — wMoxkauBuI BHUDALoOK
(HeraTUBHUH HaACAIOK)

34. project’s anticipated profit — ouikyBanuit mpubyTOK IPOEKTY

READING

Risk management is the process of identifying, assessing and
controlling threats to an organization’s capital and earnings. These
threats, or risks, could stem from a wide variety of sources, including
financial uncertainty, legal liabilities, strategic management errors,
accidents and natural disasters.

Every business and organization faces the risk of unexpected,
harmful events that can cost the company money or cause it to
permanently close.

By implementing a risk management plan and considering the
various potential risks or events before they occur, an organization
can save money and protect their future. This ability to understand
and control risk enables organizations to be more confident in their
business decisions. Furthermore, strong corporate governance
principles that focus specifically on risk management can help a
company reach their goals.

Benefits of risk management:

e Creates a safe and secure work environment for all staff and

customers.

e Increases the stability of business operations while also

decreasing legal liability.
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e Provides protection from events that are detrimental to both
the company and the environment.

e Protects all involved people and assets from potential harm.

e Helps establish the organization’s insurance needs in order to
save on unnecessary premiums.

Risk management strategies and processes

o Establish context. Understand the circumstances in which the
rest of the process will take place. The criteria that will be used to
evaluate risk should also be established and the structure of the
analysis should be defined.

¢ Risk identification. The company identifies and defines potential
risks that may negatively influence a specific company process or
project.

e Risk analysis. Once specific types of risk are identified, the
company then determines the odds of them occurring, as well as their
consequences. The goal of risk analysis is to further understand each
specific instance of risk, and how it could influence the company’s
projects and objectives.

e Risk assessment and evaluation. The risk is then further
evaluated after determining the risk’s overall likelihood of occurrence
combined with its overall consequence. The company can then make
decisions on whether the risk is acceptable and whether the company
is willing to take it on based on its risk appetite.

e Risk mitigation. During this step, companies assess their
highest-ranked risks and develop a plan to alleviate them using
specific risk controls. These plans include risk mitigation processes,
risk prevention tactics and contingency plans in the event the risk
comes to fruition.

¢ Risk monitoring. Part of the mitigation plan includes following up
on both the risks and the overall plan to continuously monitor and
track new and existing risks. The overall risk management process
should also be reviewed and updated accordingly.

e Communicate and consult. Internal and external shareholders
should be included in communication and consultation at each
appropriate step of the risk management process and in regards to
the process as a whole.
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Risk management approaches

After the company’s specific risks are identified and the risk
management process has been implemented, there are several
different strategies companies can take in regard to different types of
risk:

e Risk avoidance. While the complete elimination of all risk is rarely
possible, a risk avoidance strategy is designed to deflect as many
threats as possible in order to avoid the costly and disruptive
consequences of a damaging event.

e Risk reduction. Companies are sometimes able to reduce the
amount of damage certain risks can have on company processes. This
is achieved by adjusting certain aspects of an overall project plan or
company process, or by reducing its scope.

e Risk sharing. Sometimes, the consequences of a risk are shared,
or distributed among several of the project’s participants or business
departments. The risk could also be shared with a third party, such
as a vendor or business partner.

e Risk retaining. Sometimes, companies decide a risk is worth it
from a business standpoint, and decide to keep the risk and deal with
any potential fallout. Companies will often retain a certain level of risk
if a project’s anticipated profit is greater than the costs of its potential
risk.

Risk management examples

One example of risk management could be a business identifying
the various risks associated with opening a new location. They can
mitigate risks by choosing locations with a lot of foot traffic and low
competition from similar businesses in the area.

Another example could be an outdoor amusement park that
acknowledges their business is completely weather-dependent. In
order to alleviate the risk of a large financial hit whenever there is a
bad season, the park might choose to consistently spend low and
build up cash reserves.

Yet another example could be an investor buying stock in an
exciting new company with high valuation even though they know the
stock could significantly drop. In this situation, risk acceptance is
displayed as the investor buys despite the threat, feeling the potential

of the large reward outweighs the risk.
(adopted from — https:/ /www.techtarget.com/contributor/Ben-Cole)
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FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups. Make use
of the expressions below: That’s it! Precisely. Very true. I fully (quite)
agree with you. I'm afraid not. You are not quite right.

1. Briefly explain the roles of a risk manager?

2. How to mitigate risk?

3. What is the first step in a risk assessment?

4. What are the company’s top risks, how severe is their impact and
how likely are they to occur?

5. How often does the company refresh its assessment of the top
risks?

6. Is the company prepared to respond to extreme events?

7. Does the board have the requisite skill sets to provide effective risk
oversight?

8. Do you want to be a risk manager?

Task 2. Look through the text again and answer the following
questions. Then using your answers, give a short summary of
the text.

What is risk management?

What are benefits of risk management?
What are risk management strategies?
How to evaluate risk?

What is the goal of risk analysis?

What’s the risk appetite?

What are risk management approaches?
Provide some risk management examples.

NG h W=

WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. Pu3ukm MOXyTh BHUIIAUBATU 3 PI3HOMAHITHUX [KEPEA,
BKAIOUAIOYU (PiHAHCOBY HEBU3HAYEHICTh, IOPHUANYHI 3000B’s13aHHI,
CTpaTeTriuyHi IIOMHUAKM yIIPaBAIHHS, aBapii Ta CTUXIMHI AuXa.
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2. MinHi 3acagu KOpHIOpaTUBHOIO YIIPaBAIHH4, SKi 30CE€pPEeIKeHIl
caMe Ha yIIpPaBAiHHI PU3UKaMU, MOXKYTh AOIIOMOI'TH KOMIIaHIi JOCATTH
CBOIX IIiA€H.

3. YmpaBaiHHA pU3HKaMHu 3abe3redyye 3axXUCT Bia MOOMAIH, sKi
3aBAAIOTh IIIKOAM K KOMIIaHIi, TaK 1 HABKOAHUIIIHBEOMY CEPENOBUIILY.

4. KomniaHid BU3HaA4Ya€ MOXKAUBI PU3UKH, SIKiI MOXKYTb HETQTHUBHO
BIIAUHYTH Ha I€BHUU IIPOEKT KOMIIaHIii.

5. Metowo aHaaidy PHU3HUKIB € I[IOAAABIIIE PO3YMIHHA KOXKHOTO
KOHKPETHOIO BHIIQJKYy PU3UKYy Ta T€, sIK BiH MOXKE BIAUHYTU Ha
IPOEKTH Ta I[iAl KOMIIaHIii.

6. BHyTpimnIHi Ta 30BHINIHI aKIlioHEPU MOBUHHI OyTHU 3aAydeHi 10
CHIAKYBaHH4A Ta KOHCYAbTAllli Ha KOXHOMY BIAIIOBIAHOMY e€Taril
IIPOLIECY YIIPABAIHHSI PU3UKaAMHU.

7. PuU3uUK TakKOX MOXKHa PO3MOIAUTH 3 TPETBOI CTOPOHOIO,
HaIIpUKAa, 3 IPoaaBlEeM abo OJiAOBUM ITIapTHEPOM.

8. Kommanii yacro 30epiraioTh II€BHUU pPiBEHb PU3UKY, SKIIIO
OYiKyBaHUM NPUOYTOK IIPOEKTY IIEPEBUIIyE BUTPATH Ha Horo
MOXKAUBUH PU3HK.

9. Hacaimku pPU3UKY TOMIASIIOTECHI ab0 PO3MOMIATIOTECS MixK
KiAbKOMAa y4aCHUKaMHU IIPOEKTY.

10. Kommanii MOXKyTh 3aCTOCOBYBATHU KIABKA PI3HUX CTpPATETIHN
00 PI3HUX THUIIIB PHU3HKIB: YHHUKHEHHd pPHU3UKIB, 3MEHIIECHHS
PU3UKIB, PO3MO/iA PU3UKIB, 30epeKeHHs PU3HKIB.

Task 4. Match the idioms 1-6 with the similar meaning (a-f). Use
a dictionary to help you.

1. to run the risk (of a) to take a risk because you believe in

doing something) someone or something.

2. to stick one’s neck out b) you have to take a risk in order to
achieve something good

3. nothing  ventured c) a situation that involves risk or

nothing gained uncertainty.

4. to throw caution to the d) to take a risk without worrying about

wind the results.

5. a dicey situation e) to do something, even though the
result might not be positive or even
dangerous.

6. a calculated risk f) an action taken that is risky, but is
believed to have a good chance of
success.
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Task 5. Complete the following sentences with an appropriate
idiom from the list in Task 4. Each idiom should be used twice.

1. “The company when they increased their prices by 5%.”

2. “If you tell your manager about the mistake you made, you
being fired.”

3. “I'm going to for you and present your proposal to the

CEO.”

4. “I have decided to and invest money in my friend’s new

business.”

5. “The economic situation in Europe is very at the

moment.”

6. “If you don’t deliver the goods on time, you sued.”

7. “Last year I left my excellent job in London and moved to Spain to
start a new life. It was a risky decision, but i
8. “The closure of our Paris branch has put the company in a very

»

9. “He wasn’t afraid to for us.”

10. “We can’t really afford it, but let’s and buy a new
computer system for the IT department.”

11. “I've decide to ask for a pay rise; , right?”

12. “Many businesses have in order to enter new markets.”

Task 6. Match the words 1-8 to their synonyms a-h.

1. to alleviate a) seller

2. to determine b) prevention
3. vendor c) to lead to
4. reward d) method

S. avoidance e) to disclose
6. to reveal f) to reduce
7. approach g) prize

8. to cause h) to define
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WORD FORMATION

Task 7. Complete the word-building table with the correct form
of the words.

Ne Verb Noun Adjective
1. reduce
2. implemented
3. establishing
4. elimination
S. assess
6. retained
7. enable
8. incorporated

Task 8. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. The machine ... (7) us to create copies without losing quality.

2. In fact, the ... (4) of programs that support training and bridges to
competitive employment will actually hurt your efforts in the short
and long run.

3. The Vatican returned the revised text to the bishops for ... (2).

4. According the brand, the ... (8) movement retains the unique
design of its former version with a double coupling system.

5. Violence like what happened last month shows that South Africa

must ... (I) historic levels of inequality and crack down on official
corruption.
6. The idea was to ... (3) state-wide standards in policing, including

those addressing the use of deadly force and employee recruitment
and hiring.

7. At the close of the roll, the value of all ... (5) properties in Solano
County was $55 billion, Tonnesen said.

8. A landlord may ... (6) part of your deposit if you break the lease.
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SUPPLEMENTARY MATERIAL

Risk Management Quiz

1) A document you use to capture all known risks is called:

A. Risk Log

B. Risk Register

C. Risk List

D. Risk Diary

2) On a Friday evening John (your best engineer in the team)
comes to you and says he quits. You have two weeks to find a
substitution. What would reduce the chances of such an event?
Why?

A. Regular one-on-ones with John

B. Comprehensive professional development plan

C. The highest salary in the team

D. More responsibility

3) A process that involves prioritizing risks for further action or
analysis by assessing the impact and the probability of
occurrence is called

A. Qualitative Risk Analysis

B. Risk Brainstorming

C. Quantitative Risk Analysis

D. Risk Retrospective

4)When do you perform Risk Identification?

A. At the beginning of a project.

B. During project planning.

C. During the whole lifetime of a project.

D. During project execution.

5) As a part of your project, you need to organize a conference.
You learn that in the place that you rented there’s a 70% chance
of a tropical storm on the selected dates. How should you handle
such risk?

A. Change the location of the conference.

B. Buy insurance to cover possible damage.

C. Book another place nearby to mitigate the risk of the first location
unavailable due to the storm.

D. Inform all participants of the possible storm.
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6) Who should be involved in Risk Management activities?

A. Only Project Team.

B. Only Project Manager.

C. As many stakeholders as practical.

D. All stakeholder except clients.

7) You acquired an expensive piece of equipment for your project.
It is known to be sensitive and fragile in work. Several tasks that
require this equipment are on a critical path. What’s the BEST
action you can do to improve project’s chances for success?

A. Buy insurance to cover the costs of repairs.

B. Hire a technical support team to quickly fix the equipment if
needed.

C. Find a good expert to operate the equipment.

D. There’s nothing you can do.

8) You are on the call with clients. They say the vendor team
they hired to create designs is behind schedule. What should you
do?

A. State that your project is also behind the schedule because of it.

B. Log the risk into Risk Register to assess impact.

C. Do nothing. It’s not your problem.

D. Contact the vendor to help them out.

9) After you performed Qualitative Risk Analysis you need to
create:

A. A prioritized list of risks.

B. List of risk for additional analysis and investigation.

C. List of urgent risks

D. Watch list

E. All the above

10) After reviewing Risk Register you see two critical risks that
you anticipate during the next week. What should you do with
this knowledge?

A. Do nothing. Your Risk Register is shared with the team and
stakeholders.

B. Reach out to the stakeholders and the responsible person with a
reminder.

11) Which of the following is an example of an environmental
change related to an economic factor?

A.A sharp increase in inflation.
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B. The election of a new president.

C. A computer virus that crashes a company's computers.

D. The passage of a new law.

12) An insurance company pays your auto accident claim and
then turns around and sues the other driver for negligence in
your name. The company wins an award and keeps the money.
This is an illustration of which of the following?

A. Theft

B. Unethical behaviour

C. Subrogation

D. Fraud

13) Which of the following is NOT a step in the risk management
process?

A. Mitigating risks

B. Identifying risks

C. Assessing risks

D. Adding risks

14) How does technological change affect risk management?

A. When a country that they do business in elects a new government
to office, they will have to alter all their address books for those now
in charge.

B. Risk managers can use technology to become experts in the
business environment, allowing them to lower costs and hire fewer
people in their department.

C. Technological innovation can lead to obsoleting of current
products, as well as enhanced risk concerning trade secrets.

D. Risk management does not deal with technology; it only focuses on
political and economic factors.

15) Which one of the following is NOT a step involved in risk
management?

A. Controlling and risk analysis

B. Assessment of risk

C. Risk mitigation

D. Identification of risk
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UNIT 7

CRISIS MANAGEMENT
STARTING UP

Look at and read the quotes:

The secret of crisis
management is not
good vs. bad, it's
preventing the bad
from getting worse.

Andy Gilman

Anyone can lead when the
plan is working. The best lead
when the plan falls apart.

Robin S. Sharma

® cuoreoncy

Within crisis, are the seeds of
opportunity.

— ‘Mﬂ/zt‘/l/ll Meonree —

AZQUOTES

Comment on these quotation:
% How do you understand them?
s Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.
% Give your own definition of crisis management.
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ACTIVE VOCABULARY:

1. action plan ['=k((o)n pleen] — maan aiit

2. contingency plan [kon'tindz(e)n(t)st pleen] — maan mifi Ha BHUIAOOK
HerlependbadeHUX CUTyallid

3. not to lose one’s nerve [not to lu:z wanz ns:v] — 1106 He BTPATUTH
caMOBAaIaHHS

4. to deal/cope with the fallout [to di:l / koup wid do 'fo:laut] -
BIIOpaTHCH 3 (HETATUBHUMH) HacAlAKaMU

5. to have a knock-on effect [to hov o 'nokon 1'fekt] — cnpaBuTu
BpaxKeHHd

6. crisis communication plan [kraisis ko mju:nr'keif(o)n plen] -
KPHU30BUH IAAH CITIAKYBaHHH

7. information flow [ info'meif(o)n flou] — moTik inopmarrii

8. press briefing [pres 'bri:fin] — npec-6pudyinr

9. to restore confidence [to ri'sto: 'konfid(o)n(t)s] — nosepryTH
BIIEBHEHICTH

10. to handle [to 'heendl] — moBoguTH (C4), TPAaKTyBaTH

11. crisis management ['kraisis 'maenidsmont| — Kpr3oBe yIIpaBAiHHA
12. risk management [risk 'maenidsmont| — yrmpaBaiHHgI pru3UKaMU

13. to maintain [to mein'tein| — niaTpuMyBaTH

14. environmental disasters [in vaior(o)n'ment(o)l di'za:sto] -
€KOAOTIYHi KaTacTpou

15. unforeseeable consequence [ anfo:'si:zobl ‘'konsikwonsiz] -
HerlepeabadyBaHUM HACAITOK

16. crisis prevention ['kraisis pri'ven(t)f(e)n] — 3anobiranHsa Kpu3u

17. crisis assessment ['kraisis o'sesmont] — olliHKa Kpu3u

18. crisis handling ['kraisis '"heendlin] — BperyaroBanHa Kpu3u

19. crisis termination ['kraisis  t3:mri'neif(s)n] — IpUNOUHEHHT KPU3U
20. adequate response ['sedikwot ri'spon(t)s| — agekBaTHa peakiiia

21. comprehensive process |[komprrhen(t)s;v  'prouses] -
KOMIIAEKCHUH IIPOLIEC

22. to mitigate risks [to 'mritigert risks] — 3MeHIIIyBaTH PHU3UKIB

23. trial and error ['traml ond 'ers(r)] — meTon cripob i TOMHUAOK

24. confrontation [ konfran'teif(s)n] — mpoTucTosHHSA

25. malevolence [mo'lev(s)lon(t)s] — 3n0pagHICTE, HEAOOPO3UYIAUBICTH
26. organizational misdeeds [o:g(o)nar'zeif(o)n(e)l  ymuis'di:d] -
oprasisaiiiiHi IPOCTYIIKU (AEAIKT; HEHAAEKHA [TOBEAIHKA)
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27. workplace violence [w3:kpleis 'vaiol(o)n(t)s] — HacuabcTBO Ha
pobouoMy MicCIii

28. rumours [ru:moz| — nepecyay, HAITKH

29. to ensure strong leadership [to m'fus strog 'li:dofip] -
3a0e3eYuTU CUABHE AiZIEpCTBO

30. to assemble a crisis management team [to o'sembl o 'kraisis
'meenidsmont ti:m] - 3i0patTu KoMaHAy 3 yHOpPaBAIHHS KPU30BUMU
CUTyaLlIIMU

31. to communicate timely and consistently [to ko'mju:nikert 'taiml
on kon'sist(o)ntli]] — cmiaAkyBaTHCa BYacHO Ta IIOCAIJOBHO

32. emergency succession plan [I'ms:d3(e)n(t)s1 sok'sef(o)n pleen] — maan
HaCTYITHUIITBA Ha BUIMIAJ0K HelependadeHUX 00CTaBUH

33. crisis mindset ['kraisis 'maimndset] — Kpru30Be MHUCAEHHS

34. corporate credibility [ko:p(o)rot kredo'biloti] — kKopmopaTuBHa
[OBipa

35. metrics [metriks] — BuxigHI nmapamMeTpu (BEAMYHHH); CHCTeEMa
IIOKa3HUKIB

36. to be on alert — OyTu HamoroTosBi
READING

Crisis management is the application of strategies designed to
help an organization deal with a sudden and significant negative
event. Steven Venette argues that “crisis is a process of
transformation where the old system can no longer be maintained”.
The study of crisis management originated with large-scale industrial
and environmental disasters in the 1980s.

A crisis can occur as a result of an unpredictable event or an
unforeseeable consequence of some event that had been considered
as a potential risk. In either case, crises almost invariably require that
decisions be made quickly to limit damage to the organization.

The nature of the potential damage varies based on the nature of
the crisis. In most cases though, a crisis can affect health or safety,
the organization’s finances, the organization’s reputation, or some
combination of these.

Crisis management is a situation-based management system
that includes clear roles and responsibilities and process related
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organizational requirements company-wide. The response shall
include action in the following areas:

crisis prevention,

crisis assessment,

crisis handling,

crisis termination.

The aim of crisis management is

v' to be well prepared for crisis,

v' to ensure a rapid and adequate response to the crisis,

v' maintaining clear lines of reporting and communication in
the event of a crisis,

v agreeing rules for crisis termination.

Crisis management goals

Crisis management seeks to minimize the damage a crisis
causes. However, this does not mean crisis management is the same
thing as crisis response. Instead, crisis management is a
comprehensive process that is put into practice before a crisis even
happens. Crisis management practices are engaged before, during
and after a crisis.

Recovery crisis management vs. risk management

Before a crisis begins, pre-crisis planning aims to identify risks
and then find ways to mitigate or lessen those risks. It is important to
note, however, that crisis management and risk management are two
different things. Risk management means looking for ways to
minimize risks. Crisis management involves figuring out the best way
to respond when an incident does occur. As such, risk management is
an important part of crisis management, but crisis management
covers incident response, whereas risk management usually does not.

Crisis management consists of different aspects including:

e Methods used to respond to both the reality and perception of

crisis.
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e Establishing metrics to define what scenarios constitute a
crisis and should consequently trigger the necessary
response mechanisms.

e Communication that occurs within the response phase of
emergency-management scenarios.

Crisis-management methods of a business or an organization

are called a crisis-management plan.

A crisis mindset requires the ability to think of the worst-case
scenario while simultaneously suggesting numerous solutions.

Trial and error is an accepted discipline, as the first line of
defence might not work. It is necessary to maintain a list of
contingency plans and to be always on alert. Organizations and
individuals should always be prepared with a rapid response plan to
emergencies which would require analysis, drills and exercises.

Types of crisis

Natural disaster

Technological crisis

Confrontation

Malevolence

Organizational Misdeeds

Workplace Violence

Rumours

Terrorist attacks/man-made disasters

XN R LN

Six steps to successfully managing your business through a
crisis

1. Ensure Strong Leadership. Strong, highly visible corporate
leaders build strong corporate cultures, rich in values. These values
will not only serve as a foundation for your crisis planning initiative,
but, in the face of a crisis, they will determine how well your company
responds. A sound, value-based response is far more likely to be
favourably received. You should also ensure your business has an
emergency succession plan in place at all times (i.e. there are suitable
people prepared to replace important executives in an organization
when these executives leave).
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2. Assemble a Crisis Management Team. This should include
individuals from multiple disciplines within your organization, to
develop your corporate crisis management plan. Legal, financial and
public relations executives, for example, often have differing
viewpoints, yet a compromise resulting from these differing points of
view should be represented in the final plan.

3. Develop a Crisis Management Plan. As previously alluded
to, your crisis management plan should be rooted in the philosophy
and values of your organization. Key to the process of developing this
plan is generating a list of all the potential catastrophes that your
company could face. Crisis plans should then be developed to detail
the exact response needed for each possible situation. In fact, the
more details you include, the less chaos will ensue when a
catastrophe does occur.

4. Train your Employees. This step is essential. As they engage
in their daily activities, they should have the training and background
required to not only perform their jobs, but to identify potential
issues. They should also be empowered to bring issues to the
attention of senior personnel. Analysis and a corrective course of
action early on often keep crisis situations from arising. In addition,
your employees should receive training and be familiar with crisis
management examples such that they have a thorough
understanding of their role in the face of a disaster.

5. Communicate Timely and Comnsistently. Your company’s
brand is directly dependent on timely communications with internal
and external stakeholders, beginning with problem acknowledgment
and ending with air-tight solutions. Message consistency is also key-
differing messages damage corporate credibility. With timeliness and
consistency in mind, a very thorough communications plan should be
developed as part of the crisis management plan. In addition to
addressing stakeholder and media concerns, it should have
provisions for updates to your corporate website and social media
channels as well.

6. Update the Corporate Crisis Management Plan Regularly.
A crisis management plan is a living document that needs to be
reviewed on a regular basis for possible updates and changes.

(adopted from —https:/ /en.wikipedia.org/wiki/Crisis_management
https:/ /whatis.techtarget.com /definition/crisis-management
https:/ /www.mlrpc.com/articles/ managing-business-crisis-6-steps-success/)
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FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups. Make use
of the expressions below: That’s it! Precisely. Very true. I fully (quite)
agree with you. I'm afraid not. You are not quite right.

What kind of crisis situations can a company face?

What sort of person is good in a crisis?

Do you think you have the qualities needed to deal with a crisis?
What steps can a business take when in financial trouble?

What can a business do when its sales are very low?

Why do big companies sometimes fail?

Have there been any big businesses in your country which have
failed recently?

8. Should the government rescue banks which fail? Why or why
not?

NOo kL=

Task 2. Look through the text again and answer the following
questions. Then using your answers, give a short summary of
the text.

What is crisis management?

What is common to a crisis?

What is the key to a successful management?

What is a crisis-management plan?

What does trial and error mean? What is a crisis mindset?

What is the aim of crisis management?

What is the difference between crisis management vs. risk
management?

N RN =

WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. AHTUKpPH30BE VIIPaBAIiHHS - II€ 3aCTOCyBaHHH CTpaTerii,
IIOKAMKAHUX [JOOIIOMOITH oOpraHizallii BIIOpaTHCsa 3 paliToBOIO Ta
CYTTEBOIO HETATUBHOIO IOIEI0.
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2. Kpusza mMoxke BUHUKHYTH B pe3yAbTaTi HellepeadbadyBaHOi moii
a00 HecIrIoaiBaHUX HACAIIKIB

3. Kpusu wmaiixke 3aBXOM BHUMAararThb IIBHUAKOIO IIPUUHATTS
pimeHs, 106 oOMeRKUTH 30UTKHU opraHizartii

4. MeTo10 aHTUKPHU30BOTO VIIPAaBAiHHS € 3a0e3Te4YeHHs IIIBUIKOTO
Ta aIeKBATHOIO pearyBaHHS Ha KpPH3y, a TAKOX IIIATPHUMKA YiTKHX
AIHI1M 3BITHOCTI Ta KOMYHIKallli y pa3i Kpu3H.

S. AHTHUKPHU30BE YIIPaABAIHHA — 1€ KOMIIAEKCHHH IIpOIleC, AKHUU
peaaizyeThcs e A0 TOro, K KpHU3a CTAHEThCH.

6. [IoKpHu30BE IIAQHyBaHHS Ma€ Ha MeETi BHABHUTHU DPH3UKHU, a
MOTIM 3HAUTH LIAGXU IX TOM’AKIIIEHHsSI a00 3MEeHIIIeHHS.

7. YopaBAIHHSI PU3UKAMU € BaXKAUBOIO YaCTHHOI aHTUKPU30BOTO
YIIPaBAIHHSA, aa€ aHTHUKPH30BE YIIPaBAIHHS OXOIIAIOE pearyBaHHS Ha
IHITUOEHTH, TOAl 9K YIIPaBAIHHA PU3UKaAMU 3a3BHUYal Hi.

8. BcTraHoBA€HHS MOKA3HUKIB AT BU3HAQUEHHS TOTO, SKi clieHapii
€ KpU30m0, i, OTXKe, MalTh 3allyCKaTH HeoOXigHI MexaHi3MH
pearyBaHHS.

9. Oprasnizailii Ta oKpemi 0codu 3aB3KAU ITOBUHHI OyTH T'OTOBI 10
IAAHY HIBHAKOTO pearyBaHHS Ha HaA3BUYaMWHI cuTyalli, g9rum
notpedbye aHaai3ly, TpeHyBaHb i HaBYaHb.

10. o craagy TpyIHd yIIpaBAIHHA KPHU30BHMH CHUTyallldMU
IIOBUHHI BXOAUTH (paxiBIli 3 pi3HUX obaacTel Ballloi opradizamii mas
PO3POOKU  KOPIIOPATUBHOTO  IAAHY  VIIpPaBAiHHS KPU30BUMU
CUTyallisIMH.

Task 4. Match the phrases 1-12 with the similar meaning (a-l).

1. Action plan a) A course of action to be followed if a
preferred plan fails or an existing
situation changes.

2.  Trial and error b) The process of experimenting with
various methods of doing something
until one finds the most successful

3. A contingency c) something (such as a process, action,
plan or a plan B or event) that causes other things to
happen
4. To not lose one’s d) The negative consequences  of

nerve something
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5. To cope /deal with
the fallout

6. To have a knock-
on effect

7. A crisis
communication plan

8. Information flow

9. News
conference/press
briefing

10. Restore confidence

11. To handle
12. Metrics

e) Official communication with the
media

f) The plan you follow in response to a
crisis

g) The transmission or dissemination of
information

h) To lose control of your emotions

i) To begin to trust again.

j) The message you seek to transmit
during the crisis time.

k) Manage or control

) A set of
information

numbers that give
about a particular
process or activity

Task 5. Complete the following sentences with an appropriate
phrase from the list in Task 4.

1 We need to draw up a (an)

and be ready to respond.

2. is necessary in case your first plan fails.

3. We can over this, we must make rational decisions.

4. How are we going to of this situation?

S. of this crisis will take several months to recover
from.

0. is essential to ensuring our staff and customers

remain calm.”

7. The company must control the

out of the company to

make sure people don’t get the wrong message.

8.The company released a
9.The Government needs to

will keep falling.

10.The company needs to

to major media outlets.

, otherwise the markets

the situation delicately before

the situation gets out of hand.
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Task 6. Match the words 1-8 to their synonyms a-h.

1. to assemble a) to manage

2. to trigger b) to participate

3. to handle c) intermediary

4. to ensure d) to collect

S. mindset e) trustworthiness

0. to engage f) to cause; to happen or exist
7. stakeholder g) outlook

8. credibility h) to make sure

WORD FORMATION

Task 7. Complete the word-building table with the correct form
of the words.

Ne Verb Noun Adjective
1. managemental
2. maintainability
3. assessable
4. mitigator
S. succeed
0. requirement
7. consistent
8. organize

Task 8. Choose one of the words above from the line given in
brackets to fill in the gaps.

1. Business improved under the ... (1) of new owners.

2. They have always ... (2) high standards of professional conduct.

3. The team did not have an opportunity to ... (3) players in person in
2020 due to the pandemic.

4. At the close of the roll, the value of all ... (3) properties in Solano
County was $55 billion, Tonnesen said.

5. He has been charged with engaging in ... (8) criminal activity,
accused of coordinating the identity fraud.
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The production was not sufficient to satisfy military ... (6).

0. Arrieta felt his stuff was crisp at times but lacked ... (7) with his
fastball command, especially inside against the Dodgers’ left-handed
hitters.

7. As third in the line of ... (5), she would only become queen if her
brothers both died or became ineligible.

8. The business ... (1) by the owner's daughter.

9. China’s coal consumption peaked in 2013 and declined between
2014 and 2016, before starting to rise again, as pressure ... (4) an
economic slowdown over the past two years took priority over
reducing emissions and pollution.

10. The sums borrowed must not exceed, with the outstanding loans,
the amount of the ... (3) value for two years of the district for which
the money is borrowed.

SUPPLEMENTARY MATERIAL

Examples of successful crisis management

Tylenol (Johnson and Johnson)

Sae;& ;t;":'.l'w"\'eﬂaln In the fall of 1982, a murderer

.. added 65 milligrams of cyanide to
some Tylenol capsules on store
shelves, killing seven people,
including three in one family.
Johnson & Johnson recalled and
destroyed 31 million capsules at a
cost of $100 million. The affable
CEO, James Burke, appeared in

television ads and at news conferences informing consumers of the
company’s actions. Tamper-resistant packaging was rapidly
introduced, and Tylenol sales swiftly bounced back to near pre-crisis
levels.

When another bottle of tainted Tylenol was discovered in a store,
it took only a matter of minutes for the manufacturer to issue a
nationwide warning that people should not use the medication in its
capsule form.
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Odwalla Foods

When Odwalla’s apple juice was thought to be the cause of an
outbreak of E. coli infection, the company lost a third of its market
value. In October 1996, an outbreak of E. coli bacteria in Washington
state, California, Colorado and British Columbia was traced to
unpasteurized apple juice manufactured by natural juice maker
Odwalla Inc. Forty-nine cases were reported, including the death of a
small child. Within 24 hours, Odwalla conferred with the FDA and
Washington state health officials; established a schedule of daily
press briefings; sent out press releases which announced the recall;
expressed remorse, concern and apology, and took responsibility for
anyone harmed by their products; detailed symptoms of E. coli
poisoning; and explained what consumers should do with any affected
products. Odwalla then developed — through the help of consultants -
effective thermal processes that would not harm the products’ flavors
when production resumed. All of these steps were communicated
through close relations with the media and through full-page
newspaper ads.

Mattel

Mattel Inc., the toy maker, has been plagued with more
than 28 product recalls and in the summer of 2007,
among problems with exports from China, faced two
product recalls in two weeks. The company “did everything
it could to get its message out, earning high marks from

®
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consumers and retailers. Though upset by the situation, they were
appreciative of the company’s response. At Mattel, just after the 7
a.m. recall announcement by federal officials, a public relations staff
of 16 was set to call reporters at the 40 biggest media outlets. They
told each to check their e-mail for a news release outlining the recalls,
invited them to a teleconference call with executives and scheduled
TV appearances or phone conversations with Mattel’s chief executive.
The Mattel CEO Robert Eckert did 14 TV interviews on a Tuesday in
August and about 20 calls with individual reporters. By the week's
end, Mattel had responded to more than 300 media inquiries in the
U.S. alone.”

Pepsi

OepPsl

The Pepsi Corporation faced a crisis in 1993 which started with
claims of syringes being found in cans of diet Pepsi. Pepsi urged
stores not to remove the product from shelves while it had the cans
and the situation investigated. This led to an arrest, which Pepsi
made public and then followed with their first video news release,
showing the production process to demonstrate that such tampering
was impossible within their factories. A second video news release
displayed the man arrested. A third video showed surveillance from a

convenience store where a woman was caught inserting a syringe into
a can. The company simultaneously publicly worked with the FDA
during the crisis. This made public communications effective
throughout the crisis. After the crisis had been resolved, the
corporation ran a series of special campaigns designed to thank the
public for standing by the corporation, along with coupons for further
compensation. This case served as a design for how to handle other
crisis situations.
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Examples of unsuccessful crisis management

Bhopal

UNION
CARBIDE

The Bhopal disaster in which poor communication before,
during, and after the crisis cost thousands of lives, illustrates the
importance of incorporating cross-cultural communication in crisis
management plans. According to American University’s Trade
Environmental Database Case Studies (1997), local residents were not
sure how to react to warnings of potential threats from the Union
Carbide plant. Operating manuals printed only in English is an
extreme example of mismanagement but indicative of systemic
barriers to information diffusion. According to Union Carbide’s own
chronology of the incident (2006), a day after the crisis Union
Carbide’s upper management arrived in India but was unable to
assist in the relief efforts because they were placed under house
arrest by the Indian government. Symbolic intervention can be
counterproductive; a crisis management strategy can help upper
management make more calculated decisions in how they should
respond to disaster scenarios. The Bhopal incident illustrates the
difficulty in consistently applying management standards to multi-
national operations and the blame shifting that often results from the
lack of a clear management plan.
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Ford and Firestone Tire and Rubber Company

Fil'estone A by-the-numbers look at the
Bridgestone/Firestone tire
fallout .ccai and lawsuit:

3 brands of tires — Firestone AT X,
AT X Il and Wilderness AT —
recalled in August 2000

million tires recalled in
1 4'4 August 2000

59 million tires involved in the
National Highway Traffic

Safety Administration
investigation

million in the
$79 proposed settlement

U.S. traffic deaths
271 linked to failed tires

Firestone Wilderness AT tire that came
apart in Ford laboratory testing

The Ford-Firestone Tire and Rubber Company dispute
transpired in August 2000. In response to claims that their 15-inch
Wilderness AT, radial ATX and ATX II tire treads were separating from
the tire core-leading to crashes-Bridgestone/Firestone recalled 6.5
million tires. These tires were mostly used on the Ford Explorer, the
world's top-selling sport utility vehicle (SUV).

The two companies committed three major blunders early on,
say crisis experts. First, they blamed consumers for not inflating their
tires properly. Then they blamed each other for faulty tires and faulty
vehicle design. Then they said very little about what they were doing
to solve a problem that had caused more than 100 deaths until they
got called to Washington to testify before Congress.
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Exxon

On 24 March 1989, a tanker
belonging to the Exxon Corporation
ran aground in the Prince William
Sound in Alaska. The Exxon Valdez
spilled millions of gallons of crude oil
into the waters off Valdez, killing
thousands of fish, fowl, and sea

otters. Hundreds of miles of coastline were polluted and salmon
spawning runs disrupted; numerous fishermen, especially Native
Americans, lost their livelihoods. Exxon, by contrast, did not react
quickly in terms of dealing with the media and the public; the CEO,
Lawrence Rawl, did not become an active part of the public relations
effort and actually shunned public involvement; the company had
neither a communication plan nor a communication team in place to
handle the event — in fact, the company did not appoint a public
relations manager to its management team until 1993, 4 years after
the incident; Exxon established its media center in Valdez, a location
too small and too remote to handle the onslaught of media attention;
and the company acted defensively in its response to its publics, even
laying blame, at times, on other groups such as the Coast Guard.
These responses also happened within days of the incident.
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UNIT 8

STARTUP MANAGEMENT

STARTING UP

Look at and read the quotes:

The only thing worse
than starting something
and failing... is not
starting something.

A “startup’ is a company that is
confused about - 1. What its product
is, 2. Who its customers are. 3. How

to make money.

\cClure

Founder, 500 Startups

SETH GODIN

FOUNDER, SQUIDOO

Lots of people were
As a startup CEO, | slept like a
baby. | woke up every 2 hours and
cried,

Ben Horowitz

Co-Founder, Opsware

JESSICA LIVINGSTON

CO-FOUNDER, Y COMBINATOR

Comment on these quotation:

X/

% How do you understand them?
s Which of these quotations do you agree with? Which do you
disagree with? Why? Compare your ideas with the partner.

% Give your own definition of a startup company.
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ACTIVE VOCABULARY:

1. to run a business [ran o 'biznos] — BecTH cHopaBH, KepyBaTu
HiAIIPUEMCTBOM

2. startup owner ['sta:tap 'suno| — BAACHUK cTapTaly

3. challenging [faelindsiy] - cTuUMyAOIOYHE, 110 CIIOHYKAE;
OaraToobingrounii; BuMarae Hanpyru (cua); solving the challenging
problems — pimmeHHa ckaagHUX npobaeMm Syn: demanding

4. hands-on management — nmpakTuyHe yIpaBAIiHHS

5. daily operations - Tm[OBCIKIeHHE (OI€paTHUBHE) YIIPABAIHHA
HiAITPUEMCTBOM; IIOJEHHI orlepartii

6. CEO ['si:i:ou] (ei0 Chief Executive Officer [fi:f 1g'zekjutiv 'ofiso]) —
BUKOHaBYUMN JUPEKTOP, TAaBa KOMIIAaHii

7. to be in charge of communication — BigmoBigaT 3a KOMyHiKallil0
8. to be responsible for significant decision [bi: ri'spon(t)sobl fo
sig'nifikont di'si3n| — BigmoBigaTH 3a BasKAUBE PilllIeHHS

9. to evaluate the company’s overall performance [i'veeljuert
'ouvoro:l pa'fo:mon(t)s] — oLiHUTH 3arasbHYy AIIABHICTH KOMIIAHii

10. to assess the work of subordinates [do'ses 0o w3k ov
so'bo:d(e)nots| — oLiHUTH POOOTY MigAETAUX

11. stray away — BiAXUAGTUCH

12. expand [iks'peend] — po3mupaTy(cs); IomuproBaTH(cs)

13. ever-changing and competitive market [evo 'femndsiy ond
kom'petrtiv 'ma:kit] — mocTifiHo MiHAUBUH 1 KOHKYPEHTHUN PUHOK

14. to keep up with the competitors [ki:p Ap wid 0o kom'petitoz| — He
BiACTaBaTHU BiJl KOHKYPEHTIB

15. to fuel financial aspect of the startup while innovation keeps
it competitive [fjuol farneenfl 'sespekt ov 0o 'sta:itap (h)wail
mou'velf(o)n ki:ps 1t kom'petitiv] — ctuMyaroroTh (piHaHCOBUM aCHEKT
crapraiy, JTOKH 1HHOBAIIi1 HiATPUMYIOTh 1Z{0)N0)
KOHKYPEHTOCIIPOMOXKHICTD

16. inevitable [1'nevitob(o)l] — HeMuHyuNii; HEBIABOPOTHUM; SKOrO HE
MOXKHa YHUKHYTHU

17. to find solution to a problem — 3HaliTH BUpIIIEHHS ITPoOAEMHU

18. execute ['eksikju:t] - BUKOHyBaTHU

19. to cause a company to spiral downwards [ko:z o 'kamponi to
'sparor(e)l 'daunwodz| - CHPUYMHUTH (OPUBECTU [0) CIOB3aHHA
KOMIIaHII BHU3
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20. relational problems in the workplace — npo6aemMu BiZHOCHUH Ha
pobouoMy MicCIii

21. to verify facts to find the right solution ['verifai] — nepeBipuTu
darTH, 11100 3HAUTU IIpPaBUABHE PillIeHHS

22. lead [li:d] (led) — BecTn, npuBOOUTHU

23. prevent |[pri'vent] — 1momepemkaTH, BiABepTaTH; 3arobiraTy;
epenIKozKaTU (4oMych — from)

24. to work on the right stuff [w3:k on 0o rait staf] — npamroBaTu Han
IIpaBHABHUMH pedaMU

25. to put on band-aid solutions — npuiimaTi THUMYacoBi pillIeHHS,
dKi He yCyBaroTh IIpobAaeMU

26. to avoid sugar coating problem - yHukaTu IIpUKpaIlleHHSI
(rmimcono>KyBaHHS) ITpoObAEMH
27. enhance [in'ha:ns] — 36iAbllyBaTH, IOCHAIOBATH; IiABUIIyBaTH

(LiHY); OLOAHOCUTH (SIKICTB)

28. to identify what’s wrong [ai'dentifar (h)wots rog] — Bu3HaguTu, mio
He Tak

29. to figure out what’s going right — 3’acysartu, 1o Hine IpaBUABHO
30. boost morale [bu:st mo'ra:l] — migHATH MOpaabHUHN IAyX

31. to capitalize on the strengths of business [kaepit(o)laiz on 09
stren® ov 'biznss| — BUKOpUCTATH CUABHI CTOPOHU 6i3HeECy

32. to keep up to date on the latest trends — OyTu B Kypci ocTaHHIX
TEeHOEHIH

33. to tap full potential [teep ful po'tenf(9)l] — peaaisyBaTu Bech
IIOTEHIiaA

34. to be humble enough to ask for help [hambl] - 6yTu mocurs
MOKIpHUM (CYMUPHUM), 11106 MTOIIPOCUTHU PO AOIIOMOTY

35. to acquire help [o'’kwaio help] — orpumaTu gonnomory

36. to deploy programmers [di'plor 'prougreemoz| - 3aAyduTH
IIPOrpPaMiCTiB

37. software field ['softweo fi:ld] — cpepa nporpamHoro 3abe3neyeHHs
38. to leverage ['li:v(o)rids] — BUKOopHCTOBYBaTH (3 BUrOA0I0 a4 cebe)
39. entrepreneurship |[ontropro'ns:fip] -  HOiAOPUEMHUIITBO,
OIAITPUEMHUIIBKA OISIABHICTD
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READING
STARTUP MANAGEMENT TIPS

Running a startup business is s a challenging process of
learning from experience and learning from others. The most
successful leaders themselves were mentored and grew through a
series of challenges. Unlike large corporations, a startup company
requires a lot more hands-on management on its daily operations. A
startup CEO takes on various duties and responsibilities:

1. Communication

You can say that a CEO, especially a high-profile one, is the face
of the company. And he or she is in charge of communicating the
major decisions to all parties involved (to the shareholders, the
government, and the general market). They are explaining the “whys”
and “hows” of every significant decision. However, there are plenty of
startup owners who prefer to keep their privacy and would rather
work behind the scenes.

2. Performance Assessment

A CEO evaluates the company’s overall performance, assesses
the work of everyone involved, from the top managers down to their
subordinates. A startup tends to stray away from its original path
when it starts to expand. A CEO’s job is to make sure that the
company is still working towards the same goal and at the same pace.

3. Expansion and Growth Opportunities

In an ever-changing and competitive market, companies always
need to keep up with their competitors. A startup owner has to find
opportunities to keep the company growing. Remember, investors,
fuel the financial aspect of the startup while innovation keeps it
competitive.

4. Internal Problems

Problems are inevitable in any establishment. It’s only a matter
of how to find solutions to a wide variety of problems that could come
up in in the daily operations, financial crisis, internal and external
conflict, and many other road blockers. Not only come up with a
solution, but to make a strategy on how to implement it.
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LEADERSHIP TIPS IN MANAGEMENT

Now that we know what the responsibilities of a startup leader
are, we need to understand how to execute them properly. Here are
some leadership tips in management:

1. Identify Truths. In the age of information, one can easily get
lost in them. And the wrong information can cause a company to
spiral downwards. Whether it’s relational problems in the workplace
or conflict in finances, you have to investigate the root of the problem.

A startup CEO receives tons of information of opposing views
and opinions from several sources. You have to verify facts to find the
right solution for them.

2. Find out what’s not working. Once you've separated the
facts, you can now identify what’s holding you back. It’s important to
dive deep into the problem and see why they’re there in the first place.
What led up to them? And how can you prevent them from happening
again in the future?

You need to ensure that your team is working on the right stuff
and not wasting time on the wrong ones. You can’t risk putting on
band-aid solutions. Avoid sugar coating problems and communicate
them properly to the people involved.

3. Enhance what is working. Finally, just as important as
identifying what’s wrong, you also need to figure out what’s going
right. Celebrate the little victories of your company. This boosts
morale among your team and keeps them motivated. Knowing the
strengths of your business allows you to capitalize on them.

Just as a startup goes through its stages of development, a startup
leader also needs to develop leadership skills:

1. Attend Seminars. There are plenty of management seminars
that offer valuable information to aspiring leaders. They can
keep you up to date on the latest trends in the industry and
helps you leverage them. Seminars also provide a great opportunity
for you to network.

2. Find a Mentor. Learn from the ones who've already
been through it. Mentors are trustworthy figures with an extensive
career, entrepreneurship, investment, or industry-specific experience.
They help you tap your full potential and figure out what to do
with them.
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3. Hire Experts. Lastly, when you’re not sure of certain things
about business, be humble enough to ask for help from the ones who
do. Hire professionals you can trust and let them work their expertise
in your business.

For example, if you want to build a software team for your
startup, you can acquire the help of a software development company
to deploy programmers, project managers, content marketing writers,
graphic designers, and many more experts in the software field.

(adopted from — https:/ /fullscale.io/blog/6-leadership-tips-for-startup-ceos)

FOLLOW-UP

Task 1. Respond to situations. Discuss them in groups. Make use
of the expressions below: That’s it! Precisely. I fully (quite) agree with
you. It makes (no) sense. There’s something in what you say, but... I'm
afraid you are wrong / mistaken.

1. What is your idea about a startup company?

2. Are there any differences between a startup and a new business?
Why do you think so? Compare your ideas with the partner.

3. Is startup company management different from large corporation
management? Prove your idea.

Task 2. Look through the text and answer the following
questions. Then using your answers, give a short summary of
the text.

1. What are the duties and responsibilities of a startup manager?

2. Who does the startup manager report to?

3. Why should the startup manager evaluate the company’s overall
performance and assess the work of everyone involved?

4. Why has business to be in a constant pursuit of betterment?

5. How should CEO respond to internal problems?

6. What are leadership advices in startup management?

7. What are the ways of developing leadership skills?
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WORD USE

Task 3. Translate the following sentences into English using the
active vocabulary.

1. Ha BigMiHy Bim BeAMKUX KOpIIOpalliii, crapramaM IO0TPiOHO
HabaraTo 6iAbIlle PYyYHOTO yIIPaBAIHHS B IIOBCAKAEHHIH POOOTI.

2. BukoHaBYUl AUPEKTOP BIANIOBIiAAE 32 JOBEAEHHSI OCHOBHHUX PIIIIEHD
[0 BCIX 3aAy4€HUX CTOPiH.

3. Ha BUCOKOKOHKYPEHTHOMY PHHKY KOMIIaHii MoTpibHO HTH B HOTY 3i
CBOIMH KOHKYPEHTAMU.

4. BaacHUK cTapTaly IIOBHHEH IIaM’sSTaTH, 10 iHBECTOpH
iI>KUBAIOIOTH (PiHAHCOBUH AacCIeKT cTapTaly IIOKW iHHOBAaIlil
HIATPUMYIOTh HOr0O KOHKYPEHTOCIIPOMOXKHICTD.

5. TIpobaemm HeMuHy4Yi B Oyab-dkili kowmriaHii. BoHM MOXyTh
BUHUKHYTH Yy TIIOBCIKAEHHINM  mOigabHOCTi, iHAHCOBiHA Kpu3si,
BHYTPIIIIHIX Ta 30BHIIIIHIX KOH(AIKTaX

6. BaacHUK crapranly [OBHHEH HE€ AUIIEe 3HAWUTHU BHUPIILIEHHI
pobaeMH, ase ¥ BUPOOUTHU cTpaTerito ii peaaizartii.

7. MeHemKkep cTapTally oTpuMye bOaraTo cymnepedanBoi iHdopMmartii.
HempaBauBa iHdopmalliss MoKe CITPOBOKYBAaTH MaliHHA KOMIIaHii.

8. MeHemXep IIOBUHEH IIEpPeBipUTH (PaKTU 1 ODpUMMaTH IIPaBUABHI
PlIIEHHS.

9. MeHemKepoBi cAil AeTaaAbHO BUBYATH HPOOAEMH, 3PO3YMITH HOMY
BOHU BUHUKAH i 9K 3a1006irta im y MaibyTHOMY.

10. [IIo6 po3BUTHU HKOCTI Allepa MeHEeIKepoBi BapTo BiABiAyBaTHU
ceMiHapu, 1106 OyTH B KypCi OCTaHHIX TEeHIEHIIIH y raaysi; 3HaTH
HacTaBHUKA, SKOMY MOXKHa [OBIpATU Ta SKHH Ma€e BEAUKHH JOCBin
BAQCHOI Kap’epH, MiAIIPUEMHUIITBA, iHBECTHIIIHE abo mocBig poboTu B
raaysi; 3aAyquTu npodecioHaaiB, 1100 CKOpPUCTATUCH IXHIMU 3HAHHAMU
" IOCBIIOM.

Task 4. Match the phrases 1-10 with the similar meaning (a-j).

1. start-up manager a) to make resolution superficially
attractive or acceptable
2. hands-on manager b) modern, recent, or containing

the latest information
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3. to sugarcoat the c) a manager of new business, or

decision one involved in starting a new
business

4. band-aid solution d) a temporary decision that does
not deal with the cause of a
problem

5. challenging job e) the person with the most
important position in a company

6. chief executive officer f) to prove that information is true,
or to make certain that it is
correct

7. to run own company g) to be in control of private
enterprise

8. to be in charge of h) being the person who has

control of or is responsible for
someone or something

9. to verify news i) demanding or stimulating task
that requires great effort and
determination

10. up to date j) a manager closely involved in

managing and organizing things
and in making decisions

Task 5. Complete the following sentences with an appropriate
phrase from the list in Task 4.

1. She’s very much .

2. He had a story to tell and made no attempt

3. All prices can be found on our website.

4. In a recently launched business there is no split between
and the rest of the workforce.

S. Our first step was simply not previously known or
realized.

6. Tax credits given to students are merely to the rising
cost of getting an education.

7. Mike found as a computer programmer.

8. She retired last year after serving as of the Forest
Group for more than ten years.

9. Jane’s fiancé in Playa Grande on the Pacific coast of
Costa Rica, and she his small surf shop on the beach.
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Task 6. Match the words 1-11 to their synonyms a-k.

acquire
significant
to execute
to verify
inevitable
performance
challenging
to mentor

. opportunity
10. to expand
11. owner

CoNonh W=

WORD FORMATION

a) get

b) important
c) to fulfil

d) to check

e) unavoidable
f) accomplishment
g) demanding
h) to train

i) chance

j) to enlarge
k) proprietor

Task 7. Complete the word-building table with the correct form
of the words.

Neo Verb Noun Adjective
1. expand
2. owner
ownership
3. execute
4. competitive
S. finance
0. experience
7. strategic

Task 8. Choose one of the words above from the line given in

brackets to fill in the gaps.

1. The director plans to ... (1) the firm into an international company.
2. “These problems demonstrate the importance of ... (7) planning”,
the new CEO underlined.

3. We offer prompt service at ... (4) rates.

4. I am not sure he’s really ... (6) enough in teaching beginners.
5. At the board meeting, the CEO criticized her handling of the ... (5).




6. Although the original idea was good, its ... (3) has been
disappointing.

7. She is the ... (2) of a chain of motels along the shore.

8. She died recently and I am an ... (3) of her will.

9. This computer has ... (1) memory to meet the needs of the most
demanding clients.
10. He is known as a chief investment ... (7) at one of the global

investment groups.

11. The millionaire ... (5) agreed to invest $50 million in the building
of modern hospital.

12. Startup companies often ... (6) a lot of problems in their first few
years.

13. It was my ... (2) idea and nobody suggested it to me.

14. She’s never ... (2) a car in her life.

15. Most startup managers will find the help of a ... (5) adviser
invaluable.

16. The supervisor departed ... (3) his commission.

17. The two companies are in ... (4) with each other.

18. They are still seeking an investor as the city council has refused
to ... (5) the project.

19. The best way to learn is by ... (6).

20. We have to decide what marketing ... (7) we should pursue to
improve our share of the market.

21. It’s difficult for a small shop to ... (4) against/with the big
supermarkets.

SUPPLEMENTARY MATERIAL

Mila Chervenkova

THE SIMPLIFIED WAY TO MANAGE YOUR STARTUP:
MISTAKES, METHODS, BEST PRACTICES

While everyone loves story of the entrepreneur who creates a
startup and that startup becomes Uber or Facebook or some other
household name, the truth is that these companies face some really
unique challenges and there are far more failures than success
stories.
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However better project management could help many better
manage that risk and prosper. Project management isn’t sexy, but it’s
your best friend in the business.

10 Most Common Project Management Mistakes
Startups Make and Their Solutions

Startups often make certain project management mistakes.

1) Selection of wrong project manager. Startups strive to
find people who have the necessary skill set for the job but often
overlook the importance of project management to make it a success.
A project manager in a startup world shouldn’t be necessary PMI
certified.

2) Inability to say “no” to the project team. In most cases,
startups consist of a small team with a flat structure. Often, the
managers are colleagues, and formal hierarchy almost does not exist
which makes it difficult to say no.

3) Inadequate risk planning. One of the risks a startup faces is
the release of a similar solution by a competitor which might have a
negative effect on the long-term growth of the startup. Merely hoping
that it doesn’t happen is ignorance of real risk which is not only
irresponsible but also short-sighted.

4) Limited understanding of the scope. There is a failure to
understand the scope of a project as it is believed that scope is fluid
and may change later. Even if it happens, it is imperative to have a
baseline to define the scope of a particular project to have set
expectations for the management as well as the project team.

5) Inadequate change tracking. When project management is
not taken seriously by startups, change tracking is one of its biggest
casualties. If the teams and processes are democratized, the risk of
everyone making changes to their particular part of the project
regardless of the overall plan becomes a bigger risk.

0) Prioritizing speed to market over quality control. Startup
owners are usually under pressure from investors to rush their
product to market. It may be tempting to release half-baked products
to be first to the market, but it can be extremely dangerous. For start-
ups, their reputation is extremely important, and if you mess up with
your first launch, it’s unlikely that your company will survive.
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Startups are in a competitive marketplace. Customers expect the
same level of quality control by a startup as they expect from a larger
organization. A bigger company often has a bigger portfolio of products
and more customers to fall back on. A startup usually only has one
shot to make its name, and it can’t take chances.

7) Inability to create deliverable schedules (Can’t make the
right estimations). Scheduling a project is never easy as not all
variables are known. One has to make a lot of estimates when a
product is being released for the first time. “We will figure this out
later or there are too many variables to be figured out now”, may seem
justified but may have disastrous consequences. A work breakdown
structure should be used to completely break down the overall project
into the smallest tasks or activities regardless of the methodology used
by your team.

8) Poor resource planning. If you are like other common
startups, you are likely to hire enthusiastic, dynamic and young
people who will commit to your vision. These young people often
overcommit but start to burn out without realizing it. It is the
responsibility of the start-up project manager to understand the
team’s limitations.

9) Lack of regular communication. The employees are available
for most of the day, but start-up projects need to keep in mind that
regular meetings need to be scheduled with a planned schedule of
topics — daily standups, weekly, and monthly.

10) Managing a project without a project management
software for startups. There is a tendency in some startups not to
use project management software as they are deemed too complex.
The real important thing is to find a way to clearly outline different
roles and responsibilities and clearly map out the project plan. Even
an excel spreadsheet is a better solution than completely avoiding the
use of any software for project management.

Project Management Methodologies for Startups
1) Chaos. No methodology at all. Often the startups think they

are going to operate in a place that requires them to be innovative and
the first to grab the market.
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The logic behind this method is the fact that most startups will
be operating in competitive niches. With that being the case, following
the rules and the set process will be difficult to do and at times rules
may prevent you from reaching the level of success you want.

Operating through chaos doesn’t work in the long run. Think
about it as a battle. The victorious army plans first and then go
to war.

2) Lean Startup. Almost any type of discussion that happens
about startups and project management will have an analysis in the
form started in 2008 by Eric Reis which was used by Toyota in the
1980s: to reduce the amount of waste and increase productivity.

As many startups don’t have the initial funds needed for building
a product, this concept allows any startup to build and ship the
product quickly to the market and validate if the solution they offer
actually resolves an existing problem. The lean approach to product
development accelerates learning, enables quick feedback loops on the
product and allows for the next iteration to occur sooner.

3) Agile. Agile is an iterative and incremental process
accelerating the development and delivery of the product with less
attention paid to strict methodologies and processes. With Agile you
have the flexibility to pivot, change direction depending on new market
input. For example, if there is a misalignment of the service or the
features your product offers and market/customers need, you can
adjust and prioritize the development of the right features which fit
the current users’ needs.

How to Choose Project Management Software Fit for Your Startup

When it comes to project management software, there are around
200 free and commercial solutions on the market. Choosing the right
software, you may consider using the SMART evaluation framework.
SMART is an acronym for Scalable, Mobile, Adaptable, Remote and
Transparent. These are important features to provide the service that
your startup needs.

1) Scalable. Startups grow at a rapid pace and many startups
choose low-grade software. These may seem like the ideal solution
because they are generally lightweight, but your business may
outgrow them and you will have to find a new tool after you have
become used to your current one. The solution is to find project
management software that can grow with your business.
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2) Mobile. Your team is not always at their desk. Software that is
mobile enabled ensures that your team gets access to documents and
updates to project plans in real time regardless of where they are.

3) Adaptable. A lot of startups looking for software in their early
stages choose more of collaboration software than project
management software for startups which allows staying in contact
with everyone. The project management software that you get needs to
be adaptable to any project management methodology including
Kanban, Agile, and Lean. If you can access all methodology from one
piece of software, you will make your life easier and ensure better
results across your organization.

4) Remote. The documentation that everyone is working on need
to be in a central location for remote teams need to be able to
collaborate in real time about issues with the project which is why
your software needs to allow for this. Some of the specific functionality
that you should look for includes brainstorming, crowdsourcing
information and getting feedback.

5) Transparent. For projects to go smoothly it is easier when all
team members can update the status of each task they are working on
so that the project manager does not have to chase them up.

Before Purchasing Project Management Software, Consider:

Weve outlined 7 basic mistakes that startups could make when
purchasing project management software:

1) Failure to evaluate and appraise your needs

2) Being short term oriented and ignoring future needs

3) Failure to scrutinize the licensing contract

4) Not finding out about the software’s requirements

5) Buying a project management software without trying it out
6) Underestimating the importance of Ul.

(adopted from — https://medium.com/swlh/the-simplified-way-to-manage-
your-startup-mistakes-methods-best-practices-28d8804a4426)
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English-Ukrainian Glossary

15-inch Wilderness AT, radial ATX and ATX II tire treads were
separating from the tire core — 15-A10MMOBI HPOTEKTOPU IIHUH
Mapku Wilderness AT, pagmiaapri mmHH ATX Ta ATX 11
BIIOKpPEMAIOBaAUCS BiJ siaApa LUINHUA

A

accept [ok'sept] — mpuiimaru; to accept the fact — mpumupuTuca 3
dakTOM; IPUINIYCKATH; IOTOKyBaTHUCsI; BU3HABATHU
accept rejection [ok'sept r1'dzek((s)n] — npuiinaTH BigMOBY

acceptable [ok'septobl] — npuMHATHUN; NTPUILyCTUMHUN; AKUH MOXKe
OyTu akilenmTOBaHHUU (npo eexcesv)

acceptance [ok'septons] — HmpUHHATTY; CXBaA€HHS, BU3HAHHS; 3roja
IPUNHATHU

accessibility [ok ses1'biloti] — gocTynHICTE, BIAKPUTICTD A AOCTYILY

accident ['eeksidont] — BUnamok; HellacAUBUH BUIIAI0K; aBapis

accomplish the goal [o'’komplif 6o goul] — mocartu metu

according to [o'ko:dig] - BimmoBimHO mo, 3aaexHO Bim; accordingly
[o'ko:digli] — BigmoBigHO, 3TiAHO; TaK, TAKUM YUHOM, V TaKUH CII0Ci0

account [o'kaunt] — paxyHok (y 6anky), (piHarcosull) paxyHOK; 3BiT;
IIOSICHEHHS; BIAIIOBiATH (3a I0Ch), 3BITyBaTH; HECTHU

BiAIOBIIAABHICTD

accuse [do'kju:z] — ob6BuHyBauyBaTH (B YoMych - of); BucyBaTu
oOBUHYBaYeHHS

achieve [do'ffi:v] — mocdaratu (memu i m.n.); YCHIIIIHO BUKOHYBaTH;

JTOBOIUTH 00 KIHIIA
acknowledge [ok'nplids] — ycBimoMArOBaTH; BU3HaBaTU, IPUILYCKATHU
acknowledgment [ok'nplidgmont] = acknowledgement - BuaHaHHg;
iATBEPIKEHHS; o(illitiHa 3asaBa
acquaintance [o'’kweint(o)ns] — 3HatiomcTBO; 3HatioMuii, 3Hatioma
acted defensively in its response — y BiAIIOBiAb OiITH 3aXUILIAI0YHUCH
action plan ['eek[(o)n pleen] — naan ikt
actually ['eekff(v)oli] — HacipaBai, pakTUYHO; B JaHUHN Yac
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ad [aed] (ei0 advertisement [od'v3:tismont] — pekaama; OTOAOIIIEHHS;
television ads — TeAeBi3iliHa pekaama

address the requirements of regular clients — 3BepTaTucsa 40 BHUMOT
IIOCTIMHUX KAIEHTIB

adequate response [‘eedikwot r1'spon(t)s] — agekBaTHa peakilid

adhere [od'hio] — AumIaTHCA BipHUM, JOTPUMYBATUCS, OOAEPKYyBaTH(CH)
(uozoce — t0); mpuegHYBaATHUCH ; IPUAUNIATU, IIPHUCTaBaTH

ad-hoc manner — BUITaIKOBUM YHHOM

adjust [0o'dzast] — BperyaboByBaTH, y3romxKyBaTy; adjusting [o'dzastig] —
PETrYAIOBAABHUM; BCTAHOBAIOBAABHUH

advance [od'va:ns| — (n) aBaHC, ITO3UYKA, YCIiX; IMOAIMNIIIEHHS; IIPOTPEC;
(v) mpocyBaTucd BHepend; YyIAOCKOHaaloBaTHcsd; in advance -
Hallepen, 3a30aAeTiab

advertisement [od'v3:tismont] — oroaomieHHs; peKaaMa; aHOHC,
HOBIIOMAEHHS Syn: announcement, notice

affable CEO ['eefobl si:i:ou] — Aro6’a3nuit npe3suneHT kommnanii (CEO eid
Chief Executive Officer — BUkoHaB4uii/reHepasbHUN QUPEKTOP)

affect [o'fekt] — BmauBaTu; OisaTH Ha; 3aBAABATU IIIKOAU

agree with [o'gri: wid| — 3roKyBaTHUCS; IOTOXKyBaTUCS

air-tight ['eo'tart] — repmeTnyHN, HENPOHUKHUHN [IAg HOBITP4d; air-tight
argument — HECOPOCTOBHUM (3aAi3HUI) apTyMEHT (DOBia, JOoKAa3)

akin [o'kin| — pigau#, 6AN3BKUN, cIOpiAHEHUH

alleviate [d'li:viert] — 3MeHIIyBaTH, MOAETIIYBaTH; IIOM SIKIIIyBaTH Syn:
lessen

allude [o'lu:d] — HaTakaTu (Ha — to); 3ragyBaTH; IOCHUAATUCS (HA IIIOCH —
to)

anticipated profit [een'tisipertad 'profit] — ouikyBaHUM npubyTOK

antipathy [een'tipaOi1] — anTunAaTid, Bigpasa, HENMPUXUABHICTD (IO —
against, to)

anxious ['eey(k)fes] — crtypboBaHUM, CTPUBOXKEHUMH, 3aHEIOKOEHUH
(uumco — for, about): I am very anxious about your health — s gyzxe
3aHEINOKOEHHH. ..; 110 TaAKO Oaxkae: he is anxious to read this book
— BiH Oy2Ke XO04e ...

apathetic [ eepo'Oetik] — batigy>kuil, amaTuaHul Syn: impassive

aphorism ['aeforiz(o)m| — achopr3amM, KOPOTKHI BUCAIB

apologise [o'polodzaiz] (BrE) = apologize [o'polodzaiz] (AmE) — Bubauarucs,
IIPOCUTHU ITpodayeHHs, IIEPENpPoIyBaTHu (3a — for, mepen KuMch — to)

apologize graciously [o'polodzaiz 'greifosli] — Ar00’a3H0 nepenpouryBaTH
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appealing offer [o'pi:lig 'vfs] — mpuBabAuBa nmpomo3ultid
appear [o'p1o] — MOKa3yBaTUCH; 3’ IBASITUCS; 30aBaTUCs; BUSBASITUCS

appearance [o'plorons| — 30BHIIIHICTb, BUTASA; BUAUMICTDH; II0dBa;
BUCTYII (HA cyeHi, mpubyHi mouwo)

application [ eplikeif(o)n] — 3agBa (3 npoxaHHaM mowo), 3adBKa,
3BEpHEHHS 3aCTOCyBaHHsI, BUKOPUCTAHHS

appoint [o'point] - @#Opu3HayaTH, 3aTBEPIXKYyBaTH (Ha nocadi);
HaKa3yBaTH; JOMOBASTUCS

appreciative [o'pri:fiotiv] — cHOpuUMHATAMBHUMN; 4YyWHUMN, TaKui, GKUH

no0pe po3dupaeThcs; 110 BMi€ iHyBaTH, BOgGuyHuil Syn: grateful

approach [o'prouf] — miaxia; TpuHINUI; HAOANKEHHSsI, HACTaHHS

appropriate [o'proupriot] — (adj) migxoxkui, BIANIOBIOHUWM; OOPEYHUH,
OPUOATHUY (IAd 4Oroch — to, for); BAACTUBUY, IpuTaMaHHUH (to); (V)
[o'proupriert] IIPpUBAAQCHIOBATH,; KpacTy; aCUTHyBaTH,
IIPUCTOCOBYBaTH

argue [‘a:gju:] — cnepeuarucsa (3 kumchk — with, against; mpo 1moce -
about); aprymeHTyBaTH; 3asBAITH; 0OrOBOPIOBATH; IIEPEKOHYBaTH,
JOBOIUTHU

arise [do'raiz| (arose, arisen) — BUHUKATH, 3’IBAITHUCH; OyTH HaCAIKOM
(aorock — from)

arrive [o'raiv] — mpubyBaTu, IPUKIKATU; IPUXOAUTH; AOCATaTH (YrOAU
TOILIO); JOXOAUTH (BUCHOBKY TOIIIO)

as a whole [houl] — B 1iaomy

assemble [o'sembl] — ckaukatu, 36upaTu (Aromed Ha SKUUCH 3axif),
30uparucs

assemble a crisis management team [to o'sembl o 'kraisis 'meenidzmont
ti:m] — 3i6paTu KoMaHAy 3 YIPaBAIHHS KPHU30BUMU CUTYyalliIMU

assess [o'ses] — oIliHIOBaTH, MOaBaTH OLIHKY, BH3HaA4YaTH;
OII0JaTKOBYBaTH

assess threats [o'ses Orets] — oriHuTH 3arpo3u

assessment [o'sesmont| — ominka; 36ip; BU3HAUEHHSI CYMH; OOKAQIaHHS
II0JaTKOM; PO3IIOIiA 30UTKIB IT0 3araabHil aBapii

at least — mpunaimHi

atmosphere ['eetmosfio] — armocdhepa

attempt [o'tempt]- (n) cripoba; HamaraHHs; 3aMax (Ha UUECL KUumMmsl);
(v) mpobyBaTu, HaMmaraTucs; PoOUTH 3aMaxX Ha YUECH XKUTTHI
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authority [0:'Oorrti] — Baaga; moBHOBaxKeHHS (Ha 1Iock — for); cdepa
KOMIIETEeHIIii, KOoAO OO0OOB’YI3KiB (ImoBHOBazkeHb); (the authorities)
OpraHu BAAIU; aBTOPUTET, BIIAUB

average ['eev(o)ridz] — cepenHiii, 3BU4aliHUM, HOpMaAbBHUH

avoid [0'void] — YHHUKAaTH, YXUAATHCS; aHyAIOBATH, CKaCOByBaTHU

avoid the temptation — yHuKaTu cnokycu

avoid unreasonably disgruntled customers [an'ri:z(o)nobli] [dis'grantld]
— YVHUKAaTH 0e3MIiCTaBHO po3ApaTOBaHUX KAIEHTIB

aware [o'wed] — 06i3HaHUM; 1110 YCBiIOMAIOE; CBiIOMUM (w020Ch)

awareness [0'weonoas| — rmoiHOpPMOBaHICTh; YCBiIOMAEHHS, 00i3HAHICTD

axiomatic(al) [ aeksiou'meetik((9)l)] - camooueBuOHHUH, 1110 He TOTPEdyE
[OKa3iB

B

B2B client [ bi:to'bi: 'klaiont] (business-to-business client) — B3aemomis
«0izHec mad 6izHecy», omepallii Mik KoMIlaHiIMH (chepa PUHKOBUX
BiTHOCHUH, III0 BiAIIOBila€ TPaHCAKISIM MiXK IOPHUIUYHUMHU ocobaMu
(kommanisamu)) Ant.: business-to-consumer

background required ['beekgraund ri'kwaiod| — HeoOximHuM poH

backlash from displeasing [baekleef from dis'pli:zig] — mnoTyxHa
3BOPOTHA peakllid depe3 He3aJ0BOAEHHI (3assuuall HezamusHa HA
nooiwo)

bar graph view [ba:'gra:f vju:] — Buragm ricrorpamu (croBITYacTa
Aiarpama, Bu rpadivHOro 300pakeHHs)

bargaining outcome ['ba:giniy 'autkam] — pe3yabrat neperoBopis

bargaining table ['ba:giniry 'teibl] — cTia neperoBopis

barriers to information diffusion [di'fju:z(o)n] - OGap’epu gnasa
PO3MOBCIOKEHHS iH(popMartii

BATNA (Best Alternative to Negotiated Agreement) - Hatikpala
aanbTepHaTUBa AOTOBipHi# yroai; opp. WATNA (Worst Alternative to
Negotiated Agreement) [w3:st o:1't3:not1v to ni'goufiertid o'gri:mont]

be able to relieve mental stress [r1'li:v] — BMiTH 3HATHU IICUXiUHE
HaPy>KEHHS

be calm in an emergency [bi: kam m on 'm3:d&(e)n(t)si]] — Oytu
CIIOKIMHUM (XOAOQHOKPOBHHM) y HaA3BUYAMHUX CUTYyaLlisIX

be empathetic [ empo'Oetik] (empathic [em'paetik]) — OyTu yylHUM
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be engaged in selection, adaptation, dismissal and development of
personnel — 3atimaTucd IiA00POM, agaIITalli€lo, 3BIABHEHHSM i
PO3BUTKOM II€PCOHAAY

be in the wrong — He maTu partii

be incorporated with [mn'ko:p(e)rertid] — OyTu 06’exHaHUM 3

be on alert [2'13:t] — 6yTH HacTOpOXKi ( B cTaHI TOTOBHOCTI)

be pressured by deadlines — OyTH ITiZT TUCKOM KiHIIEBUX TEPMiHIiB
(peueH11iB)

be responsible for hiring planning — BigmoBizaTu 3a NAaHyBaHHS
HauMy

be under pressure — 6yTH ITIiT THCKOM

be welcomed [bi: 'welkomd] — 6yTu 6azkaHUM (AaCKaBO IIPUHHATHM)

beaded ['bi:did] — HaHu3aHU (npo Hamucmo); U mae opmy bicepy,
Kpariai

behaviour [br'hervjo] — noBeninka, manepu

behind schedule [brhaind 'fedju:l] (AmE) ['skedsu:l] — BiacTraBaTu Bif
rpadika

believe [br'li:v] — BipuTH; OOBipsSTH; NpPUILyCKaTH, AyMaTH, ragaTy;
believe you are right — BipuTH, 110 TU Ma€Nl palliio

belong [br'lpy]| — HaaexxkaTu

benefit ['benifit] — KopucTs; Burona; npudyToK

beyond [br'jond| — o Toi#t 6iK; 3a; Hax, ITOHAA, BUIIE

Bhopal [bau'pa:l] — Bxonaa (micTo B IHmii)

blame [bletm| - (n) nmpoBuHa; 3BHUHYBadeHHs; (V) 3BHHyBadyBaTy;
blame the lust [last] — 0OBHHYBauyBaTu XTUBICThH (KOPUCAUBICTE)

blunder ['blands] — (n) rpyba momuaka; mpomax; (v) rpy00 IOMHUAATHUCH,
IIOTaHO CIPAaBASITUCS 3 UYUMCh; HAIIAyTaTH; 3ilICyBaTU

board [bo:d] = Board of Directors — mpaBaiHH4A

bore [bo:] — (v) HamokyyaTu, HabpugaTu;, he bores me to death — BiH
MeHi cTpallieHHo Habpun; (n) Hyaera — what a bore! — ssika Hyoral

borrow ['borau] — mo3uyatu (y korock — of, from)

brainstorming [bremn sto:mig] — Mo3koBa artaka (ITypM™M) (memod
2eHepayii idell WSXOM KOJNeKMmuU8Ho20 0062080peHHsT npobriem npu
NOGHIl c806001 BUCYHEHHS 8apiaHmMi8 8UPIULEHHS)

branch [bra:nff] — diaiana, diaiga, BingireHHS

brand [breend] — ToproBa mapka, OpeH

bridge [brids] — mict, 3’¢mHyBaTH MOCTOM; HIepeboproBaTH (DOAATH)
HEPEINKOAU (3aBaay), BUXOAUTH i3 CKPYTHOTO CTaHOBHIIA
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briefly ['bri:fli] — KopoTko, cTHCAO

brilliant career ['briliont ka'rio] — 6aucky4da kap’epa

bring issues to the attention of ['1sju:] — moBecTu nmpobaemu oo Bimoma

budget ['badsit] — OromkeT

bunch [ban{] — B’a3Ka, my4oK, 3KMYTOK, Ha4yKa (40TOCh OAHOPiAHOTO);
rpyIria, KoMIaHisi; 36uBaTH(cs) B KyILy

business acquisitions [ eekwi'zif(o)n] — mpuabanusa 6i3HeCy

business card ['biznis'ka:d] — Bi3uTHa KapTKa

business negotiation ['biznos n1 goufi'eif(o)n] — air0Bi meperoBopu

business operation ['biznis ppo'reif(o)n] — mAiaAoBi oneparrii

business standpoint ['biznis 'steendpoint] — mnosuiliga (Toduka 30py)
bizHecy

C

Caesar Ritz ['si:zo rits] — Lesap Pii; put on the Ritz (ritz) — mukapHo
OATATHUCH, XU3YBATUCSI AOPOTHMHU Ta MOAHUMH BOpaHHaMU (Piry —
Ha3Ba JOPOTHX roTeaiB y Ilapuxki, Aormoni Ta Hero-Mopky (Ha iM’a
IIEPIIOTO BAACHHUKA Takoro rorearo Llesapga Pina)

calm [ka:m] - (adj) cnokiitnu#i, Tuxuii; (v) 3acrnokoroBaty; calm down —
3aCIIOKOI0BATH(CH)

capability [ kermpo'biliti] - 3mibHicTb, 3maTHICTB;, (HEBHUKOPHUCTAHI,
IIOTEHIIiMHI) MOXKAHUBOCTI

capture ['keepto]| — 36ip (maHux); 36upatu iHdopmallito

care [kes] — (v) mikayBatucd, TypOyBaTucd, norasaaTtu, nbatu (for, of,
about); (n) o6epexkHICTD; MTIKAyBaHHS, TypOoTa (npo Kozocy)

carefully ['keof(s)li] — mbatianBO, cTapaHHO; PETEABHO; YBAasKHO

cash flow ['kee[ flou] — rpomnroBUit MOTIK, HOTIK KOIITIB (Pi3HULIST MiXK
yciMa HaaXOMKEHHSIMH Ta IAaTeKaMU ITiANTPUEMCTBA 3a IeBHUM
repiom; BimoOpaskae maxkepesa Ta HAIPSIMKH BUKOPUCTAHHS KOIITiB
KoMIIaHii Ta ii 37aTHICTP BUKOHYBATH IOTOYHi 3000B’I3aHHS)

casual dress / clothes [kaegwol dres] / [kloudz| — nmopenHa cykenka /
ondr

catastrophe [ko'teestrofi] — KaTacTpoda; 3arudeab; HEMIACTS, AUXO

caucus [ko:kos] — 3akputi 360pu rpynm ocib, ob’emHaHUX OAS
IIPOCYBaHHS Y3TO/IKEHOI CIIpaBU

caught [ko:t] (6i0 catch) — crifimanuii, cxornaeHUM, BUKPUTUH
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cause [ko:z] - (n) nDpuuymHa; crpasa, OpPoOleC; (V) CHPUYUYUHSTH,
3aBJaBaTH, 3MYIIIyBaTH

caution ['ko:f(9)n] — (n) obepexkHICTH; 00AUHICTE; 3aCTEPEKEHHH,
nonepemkeHHs; Caution! — Bepexucs! (v) 3acrepiratu (Big —
against); poOuTH ITONIEpPEZKEHHS

chaos ['kems| — xaoc, 6e3aanna

character traits ['keerikts treits] — pucu xapakrepy

charge [fa:d&3] — (n) BiamoBimasbHICTB; MIKAyBaHHSI, OOBHHYBA4YeHHS;
IiHa; BUTpaTH; (V) O0OTIKyBaTH; mopydatu (woce — with);
00OBUHYBa4YyBaTH; BUMaraTu (nesHy yiHy); 3apsazKaTy; HaKka3yBaTH,
BUMAaraTu

charlatan ['[fa:lot(o)n] — mraxpaii; nrapaatan
cheque stub [fek stab] — kopiHelp YeKa
chew [fu:] — )KyBaTu; KyHKka

circle ['s3:kl] — (n) Kpyr, Koao; rpymna, KoAo (3HaioMHuX TOLIO); cdepa,
raAy3b; IIUKA; (V) pyXaTHCs 0 KOAY; 00epTaTUCs; OTOUyBaTH

claim [klerm| - (n) 3agBa; mateHTHa @QopMyaAa, 3adBA€HHI IIpaB;
IpEeTEH31d; ckKapra, peKaamallisi; I1030B,; (v) 3ad9BASITH,

CTBEPIKyBaTH; BUMaraTy; Ipea d9BAATU IIpaBa (Ha wiocs); 3asIBASITH
IpaBo (IPeTeH3i10); To3uBaTUC (8 cyoi)

clarity ['kleersti] — 4iTKiCTB, ITPO30PICTH, ICHICTH

clench [klentf] — cTuckyBaTH; 3ax0omnArOBaTH, 3aTUCKyBaTH

close [klous] — 06AuM3BKO, MOpPYyY; 3a4MHEHUM; 3aMKHEHUM, OAM3BKHUHI
(npo dpyza, npo nodibHicmy); [klouz] — 3akpuBaTH (B T. 4. CIIpaBy)

close the matter and move on — 3akpuTHu cripaBy i pyxXaTuca gaai

closure ['klouzo| — 3aKpUTTH; HPUIUHEHHH

cloth [klpd] — TkaHUHaA; cKaTepTHHA

coastline ['koustlain] — 6eperoBa aiHia

collaborate [ko'leeborert] — mpaitoBaTu cIrriAbHO, cHiBIpalfoBaTu Syn:
cooperate; cmiBmpamoBaTu 3 Boporamu; collaborative effort —
CITIABHI 3YCHUAAS

comment [koment] - (n) KomeHTap; NpUMITKA; TAyMadeHHs; (V)
KOMEHTYBaTH, TAYMa4dUTH, PO3’ICHIOBATH

commit [ko'mit] — BunHATH (3/10uUH T M.O.)

communicate timely and consistently [to ko'mju:nikert 'taimli on
kon'sist(o)ntli]|] — crriaAkyBaTuCcsa B4acHO Ta IOCAIIOBHO

company executives [1g'zekjotiv] — nepiii ocobu Kommanii
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company-wide ['kamponi waid] -kopriopaTuBHUH (w0 cmocyemocst 8ciei
KoMNAaHli, 8CIX NPAYIBHUKI8 KOMNAHL), 3aTaAbHO KOPIIOPATUBHUMI

compare [kom'pes| — mopiBHIOBATH; 3icTaBAdTH (3 — With, to)

competent [komprit(o)nt] — KOMIIETEHTHUN; CIIPOMOXKHUMN; HaAEKHUMH;
BCTAQHOBAEHUWM, 3aKOHHUMN

competition [ kompr'tif(s)n] — cynmepHUIITBO, KOHKYpPEHILid,
KOHKYpeHTHa 60poThba; 3MaraHHd

competitive employment — KOHKypeHTOCIIPOMOXKHA 3aHHATICTD

complete [kom'pli:t] — (ad)) 3aBepiIeHn; TOBHUM; 3aKiHYEeHUH; (V)
3aKiH4YyBaTH, 3aBepPLUIyBaTH; YKOMIIAEKTYBaTHU

comprehensive [ komprihensiv] — Bceoxomnamoioumnii, yHiBepcasbHUH,
KOMIIA€EKCHUH

comprehensive process [komprrhen(t)siv 'prouses] — KoOMIAEKCHUMI
IIPOIIEC

concern [kon's3:n] — (v) crocyBaTuUCH, BiJHOCUTHUCSH; I[iIKABUTHUCH,

TypOyBaTHUCs, TPUBOXKUTUCH; (n) TypboTa, XBUAIOBAHHS;, iHTEpEC;
CIipaBa, KOHIIEPH, HIAITPHUEMCTBO

conduct (v) [kon'dakt] — BecTH; cympoBoaUTH; KepyBaTH (CIIpaBoIo,
nignpueMcTBoM); noBoautucd; (n) [kondokt] - noBexiHka;
POBENEHHS (4020Ch)

conduct certification of employees [kon'dakt s3:tifi'keif(s)n] —
IIPOBOJAUTH aTeCTAallilo IIPAalliBHUKIB

confer [kon'fs:] — mepemaBaTu (621a0y); HamaBaTHU (NOBHOBAIKEHHS);
IIOKAQJAaTHU (8i0nosidanibHicmyb); OOTOBOPIOBATH, PALUTHUCH; BECTU
I1ePErOBOPU

confide [kon'faid| — moBipsaTH, TOKAAAATHUCS; TTOBLIOMASTH IO CEKPETY,
313HaBaTHUCI

confidence [konfid(e)n(t)s] — moBip’a; ymneBHeHiCTh; KOHQIAEHIIiiHE

TIOBiJOMAEHHS, TAEMHHUIIA

confident ['konfid(o)nt] — moBipeHa ocoba; BrieBHEHU; caMOBII€BHEHUH

confrontation [ konfran'teif(s)n] — mpoTucrogHHsa

confusion [kon'fju:3(o)n] - 30eHTE)RKEHHS; 3aMmilllaHHL; Oe3rannd;
TIAyTaHHUHA

consequently ['kon(t)sikwontli] — oT:Ke; ToMy; B pe3yAbTaTi, BHACAIZIOK;
Syn: therefore, hence, so

consider [kon'sids] - posraspaty; ob6MipKoByBaTH, 00LyMyBaTH;
BBaKaTH; OpaTu 40 yBaru, 3BakaTu Ha
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consistency [kon'sist(o)nsi] = consistence — IMOCAiZOBHICTB; AOTIUHICTB;
CYMICHICTB; IOCTIMHICTb; Y3TOMKEHICTD (Cc8l0UueHb mouio)

consistently [kon'sist(o)ntli] — BigmoBimHo o, 3rigHo 3, Syn:
compatibly; mocaimoBHO, 3AaT0IKEHO

constantly ['konstontli] — moctiiiHo

constitute [konstitju:t] — yTBoproBaTH; CKAagaTH; BCTAHOBAIOBATH,
3aCHOBYBAaTH; IIPU3HAYATH (KOMICiI0, Ypsi0o8y 0coby)

constrained [kon'streind| — BumMmyIieHU, OpUMYyIIEHUHN; 3HITIKOBIANH;
HanpyKeHUH, CKoBaHUH (npo pyxu, maHepu i m.o.)

consumer [kon'sjuims] - (n) cmoxkuBad Syn: user, buyer; (ad))
CIIO>KUBYUH

consumption [kon'sam(p)f(e)n] — crioxxkmuBaHH4g; coal consumption [koul]
[kon'samp[(e)n] — crioxkmBaHHA ByTiAAL

contact ['konteekt] — OTUK; KOHTAKT; KOHTAKTH, 3HalOMCTBA, 3B’13KU;
[kon'teekt] — crukatuca (3 — with), 6yTH B KOHTaKTi; BCTAHOBAIOBATHU

3B’130K
contender [kon'tends] — cyniepHUK; IpeTeHAEHT, KaHAUOAT
contingency plan [kon'tindz(o)n(t)s1 pleen] — maan it Ha BUNAIOK

HerlepenbadyeHUX curyauiii; Syn: disaster recovery plan

contract (n) [kontrekt] — kKonTpakT, moroBip, yroga Syn: agreement,
bargain, treaty; (v) [kon'treekt] — ykaagaTu norosip, yroay; 6paTu Ha
cebe 3000B’s13aHHS; BCTyIIaTU B SIKiCh IOPUAUYHI BiTHOCUHU

contractor [kon'treekts] — cropoHa B yromi (moroBopi); HiAPSAHUK,
KOHTpPAreHT

contrary [kontr(o)r1] — HDpOTHAEKHUN; CYIIPOTHBHUN; CylepedyHUH;
[kon'treori] — ynepTuii, cCBaBiABHUN, IPUMXAUBUYU

contribute [kon'tribju:t] — copusaTu (uwomycs — to); BHOCUTH (2powui);

BigmaBaTH (uac); poOUTH BHECOK (Y HAYKY)

control temper [kon'troul 'temps] — OyTH cTpuMaHUM (KOHTPOAIOBATHU
xXapakTep / HacTpil / camoBAaIaHHS)

convenience store [kon'vi:nionssto:] — Mara3uH NMOBCAKAEHHOTO IIOIIUTY
(mobAmn3y, IKUM IIPOIIOHYE TMOPIBHAHO HEBEAHMKUU BUOip TOBapiB
HaMOIABIIIOTO MOMHUTY, T'OAOBHHM YHHOM IIPOJOBOABYHX, YaCTO
IPAaIOIOTh I1iAOT000BO; I[IHU 3a3BHUYam BHIII, HIXXK ¥
CyIlepMapKeTax Ta MEpPeKeBUX MarasnHax)

convenient [kon'vi:niont| — 3pyuyHuii, npuaaTHUH; MiAX0XKUH

core components [ko: kom'pounonts] — 0CHOBHiI KOMIIOHEHTH

core leadership skill - ocHoBHa maticTepHiCcTb Aiziepa
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corporate credibility ['ko:p(e)rot kreda'biloti] — kopriopaTuBHa goBipa

corporate team building [ko:p(o)rot tiim 'bildig] - kopmopaTuBHe
dopMyBaHHS; KOPIIOPATUBHUH TiMOiAIUHT

count [kaunt] — paxyBaTu; ragaTy, OpUIIyCKaTH; MaTH 3HA4YE€HHd; to
count for nothing — He OpaTH 40 yBaru; He MaTU HIFKOIo 3HA4YE€HHS;
PaxyHOK; HiApaxyHOK

counterfeiter [kauntafito] — oOMaHIIMK, OIIyKaHelh, (ParbITHBOMOHETHUK

counterpart [kauntopa:t] - omoHeHT; CyIpoTHBHaA CTOpPoHA (y
cyoogomy npoueci); Koaera (sKkuil obilimae marky oK nocady);
OyOAiKaT, aHaAOT

counterproductive [ kauntopro'daktiv] — nm1o npuBoAUTHL OO0 3BOPOTHUX
PE3YABTATIB; HEIIPOAYKTUBHUMN; Hee(PEKTUBHUN ¥ BUPOOHUIITBI

court [ko:t] — cyn; 3aa cyny; moaBip'a; MaliJaHYUK, KOPT

courteous ['ks:tios] — BBiYAMBUN, IONITUBUMN, YeMHUNU

cover ['kavo] — (v) mokpuBaTH; CTpaxyBaTH; 3a0e3edyBaTU ITOKPUTTS
(epowose); oxomaroBatu; Syn: meet; (n) DOKpPUTTL; croaaTta (3a
paxyHrom); Syn: backing, coverage

crack down — nmpu¥iMmaTu KpyTi 3ax0au

create [kri'ert] — TBopuTH; yTBOpIOBaTH, CTBOPIOBATH; create a
personnel reserve — cTBoproBaTH KaJpoBUU pe3epB

credibility [ kredo'biloti] -  mocToBipHicTE, HTpPaBOONOAIOHICTD,
WUMOBIpPHICTB; CTYIiHBb OJOCTOBipHOCTI; Syn: believability

crisis assessment ['kraisis o'sesmont| — oliHKa KpHU3u

crisis communication plan [kraisis ko mju:nr'keif(o)n pleen] -
KPHU30BUH IAAH CHiIAKYBaHHS

crisis handling ['kraisis 'heendliyj] — BperyAroBaHHI KpU3U

crisis management ['kraisis 'meenidsmont| — Kpru3oBe yIrpaBAiHHS

crisis mindset ['kraisis 'maindset] — Kpru30Be MHUCAEHHS

crisis prevention ['kraisis pri'ven(t)f(o)n| — 3amobiraHHa KpHU3u

crisis termination [kraisis  t3:mr'neif(o)n] - BuUxig 3 KpHU3Y;
IPUIINHEHHI KPU3U
crisp [krisp] — poacumuacTuii, XpycCTKHUH KOPCTKUU, TBepauiul; Syn:

stiff, firm; sicHo okpecaeHuii, BupazkeHUH; YiTKUH; pisKuit; Syn:
short, sharp, brisk; aakoniuHU} Syn: concise; pimryguii (npo
NnoseoiHKY)

criteria [krar'tiorio| (8i0 criterion) — Kpurtepiti, MipuAO

critical [kritik(9)l]] - mepeaoMHUM, BUpIlIaABHUN, KPUTUYHUH,
BasKAUBUH, HACYIITHUY, HEOOXiMHUHN
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curbing overconfidence [korbing  ouvo'konfid(e)ns] - mnomosanHsa
HaJIMipHOi BIEBHEHOCTI

current legislation [kar(o)nt  ledsr'sleif(o)n] - wuwmHHe (icHyIOue)
3aKOHOJABCTBO

customer ['kastomo| — 3aMOBHUK; ITOKYIIEIb; KAIEHT; IOCTIHHUMN
BiaBigyBay Syn: consumer, buyer, purchaser, client; customer care
— TypboTa Ipo KaieHTa; customer matters — KaieHT Mae 3Ha4YeHHS],
customer is always right — KAieHT 3aBXKaU ITpaBUMN

customizable permissions [kastomaizobl po'mif(o)nz] — mo3Boam, 110
HaAaIITOBYIOTHCS (HA BUMOTY 3aMOBHUKA)

D

damage ['deemids] — (n) 30uTOK; MIKOAA; MOINKOMAXKEHHS; () 3aBOaBaTH
30UTKIiB; IIOIIKO/3KYBaTHU

danger ['demndso] — HeOe3mneka; 3arpo3a, pU3UK

dashboard ['deefbo:d | — momika (rmaHeAb) IIPHUAAAIB, iHCTPYMEHTaAbHA
nna"Heab Syn: fascia, instrument panel

deadline of the project [dedlain ov 0o 'prodzekt] — kKiHIIeBHI TepMiH
BUKOHAaHHS IIPOEKTY

deadly force ['dedli fo:s] — 3acTocyBaHHS cHAH, HI0 ITOTATAO (A00 MOKe
IIOTATTH) CMEPTh; CMEPTOHOCHE HACUABCTBO

deaf ear [def 19] — OdocnigHo: TAyxXe ByxX0; IpOIIyCKaTH IOB3 ByxXa; turn a
deaf ear — irHopyBaTH KOrocb, KOAU BiH CKapKUTBLCS ab0 IIPOCUTH
IIPO III0CH

deal / cope with the fallout [di:l / koup wi0 0o 'fo:laut] — Bnopatuca 3
(HeraTUBHUMH) HaCAlLAKaMHU

deal making — ykaagaHHg yron

deal with — maTu cripaBy 3

death [deO grip] — cmepTh

death grip [deB] — mepTBa XBaTKa

deceive [di'si:v] — obMmaHOBaTH; 006ayproBaTH; HAaBMHUCHO BBOIAUTHU B
OMaHY

decision [dr'si3n] — pillleHHd; IOCTAHOBA; PIIIYYiCTh

decline [dr'klamn] — (n) 3aHenan; 3HUKE€HHS (YiH); MaAiHHA; MOpPaAbHE

naginHg Syn: decay, diminution; (v) BiAKHMAATH; BiAXUAATH
(nponosuyiro i m.n.); BiAMOBAATH(CH); 3MEHIIyBATUCS; 3aHENagaTH
Syn: decrease

-127 -



decrease (v) [, di:'kri:s] — 3meHiryBatHu(cs); (n) ['dizkri:s] — 3MeHIIeHHS

defence [di'fens] — 3axucT; obopoHa

define [dr'fam] — BU3HAYaTU; JaBaTu XapaKTEePUCTHUKY;
BCTAaHOBAIOBATH; OKPECAIOBATHU

definition [ defi'nif(o)n] — BU3HaYeHH4

deflect [dr'flekt]| — Bimxuaaru

delineating your zone of possible agreement [dr'liniertiy] — okpecaesnHsa
JIATHKY MOXKAHBOI yIroau

deliver [dr'live] — mocTayaTu; JOCTAaBAITH; IIepeagaBaTi, BpydaTH

deliverable [di'livorabsl] - peayabTaT; III0Ch, III0 MOXe€ OyTH
3poOAEHUM / [OCTaBAEHUM,; IO ITiIAATa€E 34a4i/ 10CTaBIIi

demoralize the employees [di'mprolaiz] — nemopasizyBaTu npalliBHUKIB

depend [di'pend] - 3asexxatu (810 — on, upon); IOKAAIATUCH,
po3paxoByBaTH (Ha — on, upon)

dependent [di'pendont] — migaeranii, migBaamgHUM; 3asekHUN (810 — on,
upon); to be dependent on — 3aaexkaTu Bif

deployment [di'plormont] — po3ropTanuga

design [di'zain] - 3agymyBaTH, MaTH HaMip; IIPOEKTyBaTH; HaMIip;
3aIyM; IIPOEKT; KOHCTPYKIIiS; MAAIOHOK; Bi3€pYHOK; AU3aiH

despite [dis'pait] — He3Baskarouu Ha; 3a00a; in despite of — Bcynepeuy,
He3BarkKalo4uu Ha

destroy [dis'tro1] - 3HHIIyBaTH, pyHHyBaTH, AaMaTH, pPOOUTH
HETIPUAATHUM,; I1030aBASITH IOPUAUYHOI CHAHM (200 YHMHHOCTI)

determine [dr't3s:min] — BU3Ha4YaTH; BCTAHOBAIOBATU

detrimental events [ detriment(o)l 1'vents] — 3ry6Hi moxii; detrimental
Syn: harmful, injurious, hurtful

devastating to business ['deveosterti| — py#iHiBHUM gag 6i3HECy

develop [di'velop] — po3BuBaTH(CH)

develop and implement methods of personnel management —
PO3POOASITU Ta BIPOBAIXKYBATU METOAU YIIPABAIHHS IIEpPCOHAAOM

differ ['difs] — BigpisHaTHUCH; HE OroMKyBaTHCs; po3dxoautucd; to differ
in opinion — PO3XOAUTHUCH B AyMKax

difficulty in consistently applying management standards — TpyaHo1i
3 IIOCAIJOBHUM 3aCTOCYBaHHSM CTaHAAPTIB YIIPABAIHHS

digital agency ['didzit(e)l 'exds(o)n(t)si] — mucppoBa areniisa

dip [dip] (dipped, dipt) - omyckatru; 3araubaroBaTH(Cs),
3aHypIOBaTH(C4); HIOPUHATH
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disagree [ diso'gri:] — He 3roAKyBaTHCHd, HE IiAXOANUTH; PO3XOOUTUCS (8
oymKax mouwio)

disaster [di'za:sto] — Aux0; KaTacTpoda; HemacTs; piacko

disclose [dis'klouz| — BinkpuBaTH, BUSIBASITH, 3HAXOAUTU; BUKPUBAaTH,
PO3KpUBATH, IIOKA3yBaTHU

discovered in a store — BUSBA€HO B Mara3uHi

disgruntled [dis'grantld] —  HEe3aJ0BOAEHUH, HEB/IOBOAEHUH,
po3apaToBaHUM
dismissal [dis'misl] — 3BiabHeHHs1 (3 pobomu); BimcTaBKa; PO3ILYCK;

TIoIIepeKEHHS IIPO 3BiAbBHEHHS

dispersed team [di'sp3:st ti:m]| — po3ocepemkeHa KoMaHa

display [dis'ple1] — (n) BusaB, mpodB, AEMOHCTpPAILlis; (V) BUCTaBASITH,
MoKa3yBaTH, JEMOHCTPYBaTH

displeasing [dis'pli:ziy] — HEmpUEMHUM, OTUAHUMN; TPUKPUH

disruptive consequences [dis'raptiv 'konsikwonsiz] - pyHHiBHI
HacAinky; disruptive — Syn: destructive, destroying

dissemination [disemri'neif(o)n] — pPO3NOBCIOAXKEHHS, IIOIIUPEHHS;
PO3roAOIlIeHHd (BimoMocTeH)

distributive [dis'tribjotiv] — gucTpuOyTHBHUN, PpO3NOAIABHHM, IO

[IOIIIUPIOE (CTOCYETHCS TIOUIUPEHHS / [A0CTaBKU / IIepeBe3eHHS
4Oroch, HAIp., 110 3alMa€eThbCd IIOIINPEHHSIM TOBapPiB)

diverge [dai'v3:d&s] — pos3xomuTHCs; He CIIBIIAAATH; BiAXUAATHCH;
VXUASITUCH

diverse [dar'v3:s] — iHIIINN, pi3HUMN, BiAMIHHUN; pi3HOMaHITHUH

division [di'viz(e)n] - moaia; po3mia; po3momdiA, PO3MEKyBaHHY,

BiogiA€HHS (CTPYKTYPHHUH Higpo3mia)

do one’s best — pobutu Bce, 1110 MOXKHA, HE IITKOAYIOYH CHUA

downward [daunwod]| — cnagHui, HU3XiIAHUN; JOHU3Y, BHU3; IIi3HIIIIeE,
6amkue (npo uac)

drag-and-drop project — IpoeKT nepeTaryBaHH4

draw conclusions [dro: kon'klu:3on] — pobuTit BUCHOBKU

dress code [dres koud] — yHidbopMa; mpaBuAa, 110 BUMaraioTh HOCUTH
TIeBHUM o/sT Ha poOoTi

drills and exercises — TpeHyBaHH4 i BIIpaBU

drop [drop] — (v) magaTy; KpanaTy; yryckaTH; IryOuTHy; (n) Kpamad;
3HUIKEHHY, MaiHHA (IHU 1 T.1.)

due to [dju: tu]| — 3aBasgKu, yepes Te, 1110; in due course — HaAAEKHUM
4yiHOM; in due time — y cBi#i yac
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E

earnings ['3:nigz| — 3apobiToK; A0Xid, TPUOYTOK; BUPYUKA;
Ha/IXO>KEHHSH

effort [‘efot] — mamaranug; 3ycuaad; cropoba; to make an effort -
HaMaraTHucsl, JOKAaIaTH 3YCHAb

elicit reactions [r'lisit rT'aek((o)nz] — BUKAMKaTH peakiiii

elicitation [1'lisite1f(o)n] — BUAyUeHHS; BUGBACHHS

elimination [rlimi'neif(o)n] - yCyHeHHd, OYHINEHHS; AlIKBiJallid,
3HUIIIEHHS
emergency [1'ms3:d3(o)nsi] — HemepembadyeHUN BUIIAIO0K; KPUTHYHE

CTaHOBHIIIE; HA3BUYAWHUN cTaH; KpallHd HeoOXiAHIiCcTh; in case of
emergency — B EKCTPEHOMY BUIIaKY; aBapis; aBapiiHUNU

emergency succession plan [I'm3:d3(o)n(t)s1 sok'sef(o)n pleen] — maan
HaA3BUYaWHOI HACTYITHOCTI; I1AQH HACTYIHUIITBA HellepeadadeHUX
Cy4aCHUX BHUIIaJ0K

emergency-management scenario [sr'na:riou] — clieHapiii KepiBHUIITBA
B HaA3BUYAWUHUX CUTYALlisIX

emission [1'mif(e)n] — emicig; BUIIyCK I[all€pPOBUX TpoLIeH (L[IHHUX
rarepis)

emotional intelligence [1'mouf(e)n (o)l n'telidz(o)n(t)s] — emoritinmit
1HTEAEKT

employee [ 1mplor'i] — caAyzk00Bellb, ITpalliBHUK

employee compensation — koMmreHcallia (oraara) IIpalliBHUKOBI

employee recruitment — Habip (BepOyBaHHSsI) IpalliBHUKIB

employment discussions — o6roBopeHHs 3aHHATOCTI

empowered [1Im'pauasd| — yrioBHOBaxKeHUM

enable [1'neib(s)l] — maBaTu 3mory (IpaBo) (I10CH 3POOUTH); POOUTU
MOKAUBUM, TTOAETIIIYBATHU

enamel saucepan [1'naem(9)] 'so:spon| — emaaboBaHa KacTpyad

encourage [m'karids] - mnipmbampoproBaTH, 3a0X04YyBaTH, CIIPULTH;
HaMOBAYITH, CXUAITH (00 ©020Ch)

engaged [in'geidsd] - 3adiHaTuil; HaWHATUN, B39TUH Ha pPoOOTY;
3000B’s13aHUM; 3apydeHUH

enrage [in'reids] — po3AroTOBYBaTH, ApaTyBaTH

ensue [n'sju:] — BUHUKATU (8HACMIO0OK U020Ck); BUXOAUTH, BUIIAUBATU
(3 — from, on); iTu caimom
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ensure strong leadership [to in'[us stroy 'li:dofip] — 3abe3neynTu cuarHe
AIIEPCTBO

entrepreneur [ ontropro'ns:|; [a:ntropro'ns:] — mianpueMenp; IpPUBATHUMN
BAAQCHUK, aHTPEIIpEHeP

entry-level business — 6i3Hec ITOYaTKOBOIO PiBHHA

enumerate [1'nju:morert] — mepepaxoByBaTH, IepeAidyBaTH

environment [n'vai(o)ronmont| — HAaBKOAUIIIHE CEPEOOBUILIE, JOBKIAAL;
OTOYEHHH

environmental disasters [m varor(o)n'ment(o)l di'za:sto] — ekoaoriuni
KaTacTpodpu

error ['ers] — MOMHAKA; OTPiX; BiAXHUAE€HHSI, ITIOTPIIIHICTD, ITOXUOKA

essential [1'senf(9)l] — icToTHUII; TOAOBHHH, CyTh, CyTHICTb, HEBiZl'€eMHa
JyacTUHAa; OCHOBU

establish [r'steeblif] - ycraHoBaloBaTH; 3aCHOBYBaTH; 3aKAaIaTU;
3arpoBaKyBaTH
estimate [‘estimert] — (v) oiiHIOBaTH; OiApaxoByBaTU IIPUOAH3HO;

CKAQIATU KOIITOPHUC (Nn) OLlIHKA; KOIITOPUC; KAABKYALITisI

evaluate [1'veeljuert] — ouiHroBaTH

evaluation [1veelju'elf(o)n] - olliHIOBaHH4, OI[iHKA; BHU3HAYEHHSI
(kinerocmi, eapmocmi)

event [1'vent| — nozxis; BUnagok, npuroga

exact [ig'zeekt] — TouHuUl; aKypaTHUN; (HAIIOAETAMBO) BHMAarartH,
cTaraTi (3 Kozocw — from, of)

exceed [1k'si:d] — mepeBazkaTu; epeBUILyBaTH (8/1a0Yy, NOBHOBAIKEHHS,
weuoKiCmbe mMoOui0); BUXOOUTH 3a MeXKi, MIEPEeXOOUTH MEXKY
(0o3s0.1eH020)

excessive [1k'ses1v] — HaaMipHUY

exchange [iks'feinds] — (n) obwmin; 6ipka; po3MmiH (0O6MiH) rpoilei;
iHO3eMHa BaAloTa; KypC BaaloTH; (v) MiHaTH, O0OMiHIOBATH;
po3MiHIOBaTH (2powti); (adj) BaartoTHUH

exciting [1k'sarti] — XBuAIOI0OUHNH, 3aX0TIAIOIOYUY

execution [ eksrkju:f(s)n] — BUKoHaHH4A

executive [eg'zekjutiv] — BUKOHaBYUM; aaMiHICTpaTUBHUN; BUKOHaBYa
BAQa; ypsaoBa ocoba; aaMiHicTpaTop, KEPIBHUK (Pipmu)

exhort [1g'zo:t] — 3akAuKaTH, clioHyKaTH Syn: incite , admonish

exist [1g'zist] — icHyBaTH, XKUTH; OyTU

expect the best service — ouikyBaTH Ha¥KpaIlloro o6CAyroByBaHHS
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expectation [ekspek'teif(o)n] — uyekaHHd, OYiKyBaHHS; CHOAiBaHHS];
Haii, mAaHU Ha MalbyTHE

expenditure [1k'spendifs] — BUKopucTaHHs, BUTpadYaHHS; BUAATKHU

experience [ik'spi(o)rions| — (n) mocBid, AOCBiAYEHICTh, KBaaidikallis,
craxkx (pobomu), MaMCTepHICTh; BUIIQAOK; (V) 3HATH 3 [OOCBIiAYy;
3a3HaBaTH, BUIIPoOyBaTH

exploit any chinks in your team’s armour — BUKOPHUCTOBYBaTU OyIb-
4Kl IIPOTaAWHU B 3aXUCT1 Ballloi KOMaHOU

explore [1k'splo:] — mocaimKyBaTH, 3’s1COByBaTH, pO3BiAyBaTH, BUBYATHU

explore the options [1k'splo:] — BUB4YUTH BapiaHTH

express remorse, concern and apology [ik'spres ri’'mo:s, kon's3s:n ond
o'polod3i] — BHCAOBAIOBATH MOOKOPH CYMAIHHSI, 3aHEIIOKOEHHS Ta
BUbOayeHHsd

extend [ik'stend], [ek'stend] — mpocTaraTu(csa); HaTaraTu (Opim mowio);
IIOLITUPIOBATH

extension [ik'stenf(e)n| — momupeHHs; MOAOBXEHHS, IIPOAOHTAILI;
BiZICTpOYKa; PO3MOBCIOIKEHHSI; 30iABIII€HHST; PO3UIUPEHHS (B T. 4.
IIpaBa TOIIIO); JOAATKOBUMN T€epPMiH (CTPOK)

external suppliers [1k'st3:n(o)]l so'plais] — 30BHIiIIHIN TOCTaYaABHUK

extravagant hairdo [ik streevogont 'heodu:] - exkcrpaBaranTHa (wo
Kuoaemocsi 8 oui, HaOMipHQ) 3adickKa

eyebrow [‘atbrau] — 6poBa

F

face [fers] — (n) obauuyysa, HOMiHaA; AHIIEBUM OiK (0okymeHma); TEKCT
(0dokymernm); (v) cTUKaTUCH; IIOCTaBaTU (neped KUMOCL/UUMOCH);
face the risk — 3iTKHyTHCS 3 PU3UKOM

fad [feed] — mpumxa, AUBAIITBO; NMYHKTHK; CKOPOMHHYIIIE 3aXOIACHHS;
Syn: vogue

fail [fe1l] — (v) He mocarTu, He 3pobUTH; 3a3HATU HeBAAdi; (n) HeBOa4a,
IIpoBaA

fall [fo:]] (v) (fell; fallen) — mamaTy; 3HUKyBaTHUCH; (Nn) IaOiHHS; 3aHENA;
3HUXKEeHHS; (AmE) OCiHb

fall by the wayside — 3a3HaTH HeBOAadi; KUHYTH Ha MiBAOPO3i, BUUTHU 3
Aay paHille 4yacy; He ZiUTu no QiHinry

fallout ['fo:laut] — (HeraTuBHUI) HacAiioK
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false [fo:ls] — daabmuBui, mmiapoOAeHUHE, XUOHUM; HEIIPaBUABHUMH,
HEeNpaBAUBUM; HECIIPABXHIN; HiACTYIIHUHN

familiar [fo'milis] — 3araabHOBimOMUH, Bimomui, n00pe o006i3HaAHUMH,
noiH(popMoBaHUMY; OAU3BLKUN, APYKHIH

fashion for casual dress [feef(o)nfo 'keezuoldres] - wmoma Ha
IIOBCAKIEHHUHN OOAT

favorable ['ferv(o)rob(s)l] = favourable — conpuarauBuil; TPUXUABHUH;
J00pPO3UYAUBUH

FDA (Food and Drug Administration) — YopaBaiHHS 3 KOHTPOAIO 3a
npoaykramu i aAikamu (CILLIA)

feedback ['fi:dbaek] — 3BopoTHUII 3B’130K; BiATYK, BiAIIOBiAHA peakilis

feel welcomed — BimuyBaTu cebe OazkaHUM

field [fi:ld] — miasgHKa; raay3b, cpepa; MoAe; AYyT; MalJaHIUK

figure out [figo aut] - ob6uucaoBatTu; 30arHyTH, 3pPO3yMIiTH;
po3ragyBaTH

final deliverables ['fain(s)l di'livorobsl] — ocTaTo4Hi pe3yabTaTu

financial assets [far'neenf(o)] 'eesets] — pinancoBi akTuBy; financial hit
— (piHaHCOBUM yaap

find [faind] (found) - (3)HaxomuTH, BUABASATH; 3yCTpidaTH; BU3HABATH;
find common language — 3HaliTH CHiABHY MOBY

finite timescale [famart 'taim skeil] — KiHneBu#l TepMiH BBOAUTU B
OMaHy,

fisherman ['fifomon| — pubasaka

fist [fist] — kyaak; BKa3ziBHUNM 3HaK y BUTAGl IIaAblld; yOapUTHU
KyAQKOM

fit [fit] — (n) cnopamkeHHd; Hanazx; (v) roAUTHCS, OyTH HPHUIOATHUM;

criopgaKaTy; (adj) 3naTHUMR; NpUuaaTHUH

flashy hairdo ['fleefi’heodu:] — ByaprapHa (wo kKudaemovcsi 8 oui; 6e3
cmaky) 3adicka

flavor ['flerve]| = flavour — (n) apomart; 3amnax; npucMax; (v) HagaBaTH
3araxy (cMaky) (4oMych)

flexibility [ fleks1'biloti] — eaacTH4HICTD, THYYKICTD, IIPY2KHICTb Syn:
elasticity, ductility, plasticity, suppleness, pliability, pliancy

follow instructions ['folouin'strak((e)ns] — moTpuMyBaTHCs BKa3iBOK

fool [fu:l] — (v) oOoyproBaTH; BBOAUTH B OMaHYy, AypPiTH, OAa3HIOBATH,
(adj) nypHU#, HEPO3CYIAUBUU, HEPO3BaXKAUBUM; (n) OypEHE;
6aa3eHb

foot traffic — mimoxiguEUH pyx
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Ford-Firestone Tire and Rubber Company — KommnaHig HIMH Ta TyM
Ford-Firestone

fowl and sea otters [faul ond si: 'otoz] — mTaxu Ta MOpPCBEKiI BUAPHU

frame a subsequent set ['sabsikwont]| — o6pamuTu HacTynHUM HAOGIp

fraud [fro:d] — obman, maxpaticTBo; adepa, MaxiHallis; ITiIPOOKa;
OOMAaHIIUK, ITaxpau

fraud [fro:d] — obman, maxpaidicTrBo; adepa, MaxiHallig; ITiaApobKa;
oOmaHIUK, Inaxpait; identity fraud [ar'dentoti fro:d] (ID fraud) —
maxpaictBo 3 igmeHTudikalliero (ocobucrocTi) (pidHI BUAU
maxpamcrBa 3 BUKOPUCTAHHSIM 4y»Koi ocobucToi iHdopmartii, Takoi
K HOMEP KPEeOUTHOI KapTKH, 0aHKiBCBKOI0 PaxXyHKY i T.m.)

front-line workers (employees) — mepcoHaa, III0 Ipalioe 3 KAi€EHTaMH
Syn: front office

frown [fraun| — HacynaroBaTu 6pPoOBH, OTUBUTHUCS HECXBaAbHO (Ha — at,
upon); IOXMypHUH BUTASI; HACyTIA€Hi OpoBHU

fruition [fru'if(e)n] — 3mificHeHHY, BUKOHAHH4, peaaizallid (aaHiB); Syn:
realization, fulfilment; kopuctyBanHa GKUMHUCE ODaaraMu

fulfilment of contract obligations - BHKOHaHHA OOTOBIPHUX
3000B’d3aHb

further ['{3:09] (Bix far) — maai (farther); notim; Kpim Toro; 6iABII
BiAmase€HUN; IOOAABIINY, HACTYIIHUM; IIPOCYBAaTH, CIIPUATH

G

gallon ['geelon] — rasoH (Mmipa pigkux i cunkux Tia (BrE) = 4,54 A; (AmE)
= 3,78 )

gear toward [go [to'wo:d] - HampaBAdTH 3a II€BHUM IIAQHOM;
IIPUCTOCOBYBAaTH, IIOTOKyBaTH, CTABUTH Y 3aA€XKHICTD (810 w020Cy)

generation [ dzena'reif(s)n] — MOKOAIHHS; reHepalisd; pig

genius of hotel management [dzi:nes] - TreHI roTeAbHOro
MEHEPKMEHTY

get rid of bad customer — 11030y THUCH ITOTAHOTO MOKYIIIIA

get snowed — 3BaAuUTHCS Ha roAoBY; get somebody snowed —
3aIypUTU KOMYCh MO30K, IpoMuTHU Mi3kHu (bumble bee)

glance |[gla:ns]|, [gleens] - (V) KUHYTH OKOM, TASHYTH IIO0iXKHO,
3UPKHYTHU; BUOAUCKYyBaTH; OAMCHYTH; (n) IOOIKHUN INBHUAKUHA
TI0TASIT; OAUCK, BUODAMCKYBaHHS

glitter ['glito] — GanIIaTi; BUGAHMCKYBaTHU
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go ahead with a project — mpogoBKUTHU ITPOEKT

goal [goul] — meTa, 11iAB; TOA

got called to testify [got ko:ld to 'testifai] — 6yB BHUKAUKaHUHN OAs
HaJaHHS CBiU€Hb; IOKAUKAAU CBIIYUTU

greeting ['gri:tig] — BiTaHH4, IOKAIH; IPUBiTaAHHS

guess [ges| — (v) BragaTHu, BiAragaTH; OPUIIYCKaTH; OoraayBaTucs (n)
IPUIIYILIEHHS; 300Ta

H

haggle ['haegl] —TopryBaTucs

hallmark ['ho:lma:k]| — o3Haka

handle [heendl] - (n) pydka, mepkak; pykKosdTKa; (v) moBoguTu (cs),
TPaKTyBaTH, TPUMAaTU B pPyKax; 3AIHCHIOBATH KOHTPOAb, MAaTHU
CIIpaBy 3

handle risk — cipaBagarucsa 3 pusukoMm; handle the event — kepyBaTu
IIOIIEI0

handle the onslaught of media attention ['onslo:t ov 'mi:dio o'ten(t)f(o)n]
— BIIOpATHUCH 3 HATUCKOM yBaru 3MI

handling disputes ['heendliy dis'pju:ts] — po3raan criopis

haphazardly [heep'heezodli] — 6e3cucremMHo; 6€31iIABHO; BUIIaIKOBO

happen ['haepon] — BinOyBaTHCs; cTaBaTUCS, TPATIASITUCS

harm [ha:m] - (n) mKkoma; 30UTOK; Aux0; Hebe3neka; obpasa; (v)
3arioil0BaTH (3aBAaBaTH) IIIKOAU

harmful ['ha:mfl] — mkigauBu#, 3ry6HMM; HEOe3eUHNH

hash out your differences in advance - 3’sicyBatu po30izKHOCTI
3a30aAerigb

have a knock-on effect [to hov o 'nokon 1'fekt] — cnpaBuTH BpakeHHSd;
BIIAMHYTH Ha I10-HeOy/1b; MaTH OIOCEPEIKOBAHUHN BIIAUB

helpful ['helpf(o)l], ['helpful] — kopucumt

hidden [‘hidn] ei0 hide - npuxoBaHu#i; CxXOBaHUN; AaTEHTHUH;
TIHBOBHUU

highest-ranked risks [harost reegkt risks] — pu3uku Ha#iBUIIIOTO paHTy

high-quality [ har'kwoloti] — BHCOKOro raTyHKy; BHUCOKOSAKICHUM Syn

top-quality
hire ['haio] — HatimaTy; HagaBaTu pobOTY, 3aIIPOILYBATH HA POOOTY
hit the mark — BAy4YuUTHU B 11iAb
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hi-tech/high-tech companies [ har'tek'kanmponi] — BUCOKOTEXHOAOTIYHI
(3 cy4aCHUMU TE€XHOAOTIIMH) KOMIIaHii

honesty ['onisti], ['onosti] — YecHiICTh; TpaBOUBICTE, IITUPICTh

host [houst] — (n) xa3saiH, rocriogap; TOAOBHUN KOMIT'IOTEP; IIPOBIAHUMN
By3eA (y mepeoKi); Maca, Kyna (v) IpuiMaTu rocrei

hotelier [ hou'teliel] — BAacHUK ab60 KepyrO4duii TOTEAIO

hour [au9]| — roauHa

HQ - (Headquarters) mra0; (High Quality) Bucoka gkicTb

human resources — AIOZICBKiI pecypcHu

human resources manager ['"hju:mon r1'so:sis 'meenidzo] (HR manager)
— MEHE/ZKEP 3 IIEPCOHAAY

hurt [h3:t] - (v) (hurt) 3anoxigTu MmKoxy; MOpPaHUTH; 3aBAATH OOAIO;
oOpaxkaTtu, 3adinaTu (HouyTTd); 60AiTH; (n) o6pas3a; 36UTOK; MIKOAA;
VIIKO/I3KEHHS; TIA€CHE YIIIKOI>KEHHS

identify [ar'dentifai]l - po3misHaBaTu, BCcTaHOBAIOBATH (0co0y);
BCTAQHOBAIOBATU  aBTEHTUYHICTH  (CIPaBXKHICTb, TOTOKHICTB)
(uozocy), BUSABASITH, i1eHTUQIKyBaTH

identify risks — inenTHUdiKyBaTH (po3Ii3HaBaTH) PU3HUKHU

imagine [I'maed3in] — yaBagaTu cobi; ragaTH; gyMaTy; IIPUILyCKaTH,
BBazkKaTH, YCBIIOMAIOBATH

immediately [1I'mi:diotl] — HeraitiHo, HeBimkaagHo Syn: straightway,
instantly; 6e3mnocepenuro, npamo Syn: directly; sk TiabKu Syn: as
soon as

impact [1mpeekt] — (n) BnauB, yaap; nomrToBX; (v) [im'paekt] — 1riarHO
CTHUCKYyBaTH; 3MIIHIOBATH; BAAPATH(CH)

implement [1mplimont] — BBoouTH B [il0; BUKOHYBaTH, PeaAi30ByBaTH,
3[IiMiICHIOBaTH, BTIAIOBATH; IPOBOAUTH (pedOpMH TOIIIO)

implement a risk management plan [mmplimont] — BpoBamXKyBaTu
IIAQH YIIPaBAIHHA pPU3UKaAMU

importance [1im'po:t(s)ns] — BazKAUBICTH, BAarOMiCTh; 3HAYEHHH

important in spreading reputation — BaxKAUBUH A9 TIOIIHPEHHS
peryTarii
impossible [rm'posaob(9)]] — HEMOXKAUBUH, He3QiCHEeHHUH;

HeWMOBIpHUN; HECTEPIIHUM, 00ypAUBUH
impression [im'pref(o)n] — BpakeHHsI; yIBACHHS; [yMKa
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impressive [im'presiv] — 110 cIpaBage TAUOOKe BpaKeHHS;
BpazKaro4uii; BUpa3HUN; 3BOPYIIAUBUMI

improved [im'pru:vd] — mokpaiieHui, BAOCKOHAACHUU

in addition to [o'dif(o)n] — Ha mOmATOK H0; KPiM TOTO, 4O TOTO K

in order to — mag Toro, 11100

in regards to — BIDHOCHO 10

in terms of — MOBoOI0; y TIepekaai Ha; 3 TOUYKHU 30PY

in the event of an unavoidable problem [1'vent] [ aAna'voidobl] — y pa3si
HEMUHYYO0i ITpobaeMu

inbox — (eAEKTPOHHA) MOIITOBAa CKPUHBbKA A BXiTHOI KOPECIIOHAEHII]

incident response ['m(t)sid(e)nt ri'spon(t)s| — pearyBanHs Ha iIHIUAEHT

include [in'klu:d] — micTuTH B c0b6i, BKAIOYATHU, OXOIIAIOBATH, 00iiMaTH

incorporating cross-cultural communication - 110 BKAIOYae
MIXKKYABTYPHY KOMYHIKAIIIIO

increase (v) [in'kri:s] — 3pocTaTu; 36iabIIyBaTH(Cs); TOCUAIOBaTH(CS); (N)
['inkri:s| — 3pocTaHHs, picT; IpUpicT; 30iABIIIEHHS

increase staff loyalty [m'kri:s sta:f 'loroltr] — migABUITUTH AOSIABHICTB
(BimmaHiCcTb) IEepcoHaAYy

increment ['1gkrimont] — npubyTOK, IIpUpicT

indispensable [ mdr'spen(t)sobl] — HeoOxigHUY; 060B’I3KOBU; IKUN He
IIPUIIyCKAE BUKAIOYEHD

ineligible [n'elidzob(e)l] — Heminxoxkui, HeTpUAATHHUH; HENIPABOYNHHUM;
dKUN He Mae IpaBa (4epe3 HEBIANOBLAHICTH BCTAaHOBACHUM
BHUMOTraM)

inequality [ ,mi:'kwoliti] — HepiBHiICTB; pi3HUIIL; BIAMiHHICTh

inevitable [I'nevitobl] — HeMuHy4uii; HeBigBopoTHHUM Syn: unavoidable,
inescapable, necessary Ant: avertible, preventable; HeamiHHUH,
noctitHuit Syn: customary , usual; I10Ck HEMHUHYYE; III0CH
3BUYalHE, PyTUHHE

inflate [in'flerit] — mnigBuIyBaTH, HaKpydyBaTU (uWiHu); BUKAUKATH
(mpoBokyBaTH) iHQAAIIO; HaayBaTH(cd); HakKadyBaTH (rasow,
HOBITPSM TOIIIO)

influence ['mnfluons] — (n) BauB (Ha — on, upon, over); (V) CIpaBAITH
BIIAUB, BIIAUBATHU

information flow [ mnfa'meif(s)n flou] — motik iHdopmarrii

in-house developers — BHyTpillIHi po3pOOHUKU

initiation [1 nifi'elf(o)n]| — iHiliaIia

innocent ['mos(e)nt] — HeBUHHUN
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inquiry [mm'kwai(o)r1] — monut (Ha mosapu); AOCAIIKEHHS; OOBiAKa; to
make inquiries — 3anuTyBaTH, OOBiAyBaTHcd; inquiry office —
JOBiIKOBE O0I0PO; ITUTAHHSI-3AIIUT; PO3CAILyBaHHS

insert a syringe into a can [m's3:t o 'sirindg 'mtu: o keen] — BcraBUTH
HIIPUIL B 0aHKY (OAsIIaHy)

insurance agency [m'[u(o)rons 'eid3(o)n(t)si] — areHTCTBO 3i
CTpaxyBaHHS, CTpaxoBa areHIlis

insure [in'fus] — cTpaxyBaTH(cs); 3acTpaxoByBaTH(cs); 3abe3rieuyBaTH
(rapanTyBaTy)

integrate ['intigrert] — o6’eqHyBaTH, iHTErpyBaTH; 3aBEPLIYBATU

interlocutor [ mta'lokjoto] — crriB6GeciiHUK, CIIBPO3MOBHUK

intermediary [ Into'mi:drori] - II0CEPENHYIK; JOTIOMIKHUH;
IOCEPEAHULBKUHN; TPOMIKHUU
internal and external [in't3:nl ond 1k'st3:n(o)l] - BHyTpimmHIH i

30BHIIIIHIN; BITUYM3HIHUMN Ta 1HO3eMHUH
internal and external shareholders [mn't3:n(9)l ond ek'st3in(o)l
'[e5 houldoz] — BHyTpillIHI Ta 30BHIIIIHI aKIIiOHEPHU
intervention [ mto'ven((o)n] — BTpy4aHHd; IHTEPBEHIIid; TIOCEPETHUILITBO
intolerable [mn'tol(s)robl] — HEecTEepIIHUM, HENPUITYCTUMUMU

invalidate [m'veelidert] — mo36aBasaTu 3aKOHHOI CHAW; BHU3HaBaTH
HeIIICHUM

invariably require [m'veasrioblr ri'kwais| — He3MiHHO BUMaraTu

investigate [in'vestigert] — BHUBYaTH, [OOCAIKYBaTH; PO3CAIAyBaTH;

(peTeapHO) po3ragaaTH (MUTAHHL, CIIPaBYy TOILIIO)

investigative [in'vestigertiv] — calguuii opraH; 49KHU CTOCYETBHCH
PO3CAIAYBaAHHS; JOCALMHUIIBKUMN

involve close interaction with various categories of employees —
nepeadbadyaTy TiCHY B3a€EMO/iI0 3 Pi3HUMH KaTeTOPiIMHU

CIIiBpPOOITHUKIB
involvement [in'volvment| — BTaryBaHHSs; BIIAyTYBaHHS; IIPUYETHICTD
irregular [1'regjolo] — HenmpaBUABHUN; HEHaAEXKHUMN; HEIOCTaTHIiH;

HEpaBOMipHUHN; HE3aKOHHUU
irreplaceable [ mr1'plersab(9)l] — HezamiHHUH
irrespective [1r1'spektiv] — 6e3BigHOCHUM irrespective of — He3aaeKHO

Bi[
irresponsible [ ir1'sponsob(9)l] — 6e3BinnoBiTaALHUMN; HEOCYTHUH
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issue [1fu:], ['1sju:] — (n) mpobaema, cripHe ITUTAHHS; ITiACYMOK; €MicCid;
BUOAHHS; BUIIYCK; HOMep (raseTH, 3KypHaay); (v) BUIIycKaTH B OOir,
eMiTyBaTH, 30iACHIOBATH €MiCiio; OIryOAIKOByBaTHU

J

jewelry / jewellery ['dsu:slri] — KonrroBHOCTI; I0BeAipHiI BUPOOHU
job applicant [d30b 'eeplik(o)nt] — mpeTerAeHT Ha poboye Miciie

judgment / judgement [dadzmont] — AymMKa; CymaKeHHS; CyZOBE
PIILIEHHSI, BUPOK
juggle [d&agl] — (v) migTacoByBaTH, MaHINyAIOBaTH; II0Ka3yBaTHU

POKyCH, KOHTAIOBATH; MOPOYHTH; 00aypioBaTu (n) (pokyc, TPIOK;
obMaH; H1axpaicTBO; NepeKpyUeHHs (PaKTiB

juggle false and true ['d3agl]; to juggle with facts — mepekpydyBaTu
dakTH, DiATacOBYBaTH, MAaHIIIYAIOBATU

justify ['d&sastifai] — obrpyHTOBYBaTH, BUIIpaBAYBAaTH, HiATBEPIKYBaTH;
justify the investment — 1106 BumpaBaaTu iHBeCTHUILIT

K

key [ki:] — KAIOY; po3razgka, KO; TOAOBHUM, KAIOUOBUM, OCHOBHUM

kickoff meeting ['kikof] — mouyaTkoBa 3ycTpigy

kill [ki] - BOuBatu; 3abuBaTH, 3HUILIYBATH; II0CAAOASTH,
3aCIIOKOI0BaTH (616 mowio); HeUTpasidyBaTu (mocaadbutu) epekT

knock-on effect [nok on 1'fekt] - aaHITOrOBa < peaxkid;
OIIOCEePEAKOBAHUN BIAUB; €PEKT JOMIHO

knowledge of business etiquette ['nolids ov 'biznos 'etiket] — 3HanHsa
JIAOBOTO €TUKETY

L

label ['le1bl] — (v) HaainnAIOBaTU APAUK; HA3UBATH; (1) SPAUK; eTUKETKA

labor market — puHOK mIpari

labour/management talks — rieperoBopu 3 MUTaHb ITpalli/yIIpaBAIHHSI

lack [leek| — (n) HecTraya, 6pak; BiACyTHICTBH (4oroch — of); (v) BiguyBaTHu
HecTady, OpakyBaTH
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landlord [leendlo:d] - 3eMaeBAacHUK; BAAQCHUK HEPYXOMOCTI;
OpPEHI0aBeIlb

large-scale [ la:ds'skeil] — BeamkomaciuTabHHUMI; MIMPOKUM, MaCOBHUH; ¥
BEAUKHUX pO3Mipax

launch [lo:nff] — po3nounHaTy; MycKaTH B Xi; 3allyCKaTU

laying blame ['leny bleim] — mokaagaHHI TPOBUHY; 3BUHYBaUYEeHHS

lead [led] — cBuHeLp; rpadit; TAoMOa; MOKPUBATU CBUHIIEM

lead [li:d] — (n) kepiBHUILITBO; iHilliaTHUBa; AUPEKTHUBA; MIepIlle MiClle B
3MaraHHi; (v) KepyBaTHU, KOMaHAyBaTU; OYOAIOBATH; IPUBOAUTH [0
4Ooroch; BecTH (Kyaucsh); lead to crash — mpuBectu no aBapii (Kpaxy);
lead a team — odyoAanTH KOMaHOY

lease [li:s|] — openga

leave [li:v] — (n) BiomycTKa; A03BiA; Bimi3a; (v) 3aAnIIaTH, IOKUAATU;
Binixkmxxkaty; leave a business with a poor reputation — 3aauinuTu
6i3HeC 3 [TOTaHOI0 PEIyTalli€lo

left-handed hitter [leftheendid 'hito] — nHamagHUK-IIyABra; AiBUH
Hallagaro4dui

legal department [li:g(e)l dr'pa:tmont] - ropuanyHe BiZOMCTBO,
IOPUANYHUN AenapTaMeHT (Biamia)

legal liabilities [li:g(e)l  lamo'bilotiz] - fopuauyHi 3000B’13aHHS;
BiANIOBIIAABHICTE  II€Epel  3aKOHOM, IOpUIUIHA (mpaBoBa)
BiAIIOBIAABHICTD

lessen ['les(o)n] — 3meHIITyBaTH; IIPUMEHIITYBATH, HEJOOIIiIHIOBATU

leveraging the contrast effect [li:vridsiy 0o 'kontra:st 1'fekt] -
BUKOPHUCTAHHA €PEKTY KOHTPACTY

liaise with stakeholders [li'eiz wi0 'sterk houldoz] — miaTpumyBaTu
3B’30K 13 3alliKaBA€EHUMHU CTOPOHaMU

life cycle ['saikl] — xkKuTTEBUN ITUKA

likelihood of occurrence [laiklihud ov o'kar(e)n(t)s] — HMOBiIpHICTB
BUHHUKHEHHS
limited [limrtid] — obmeskeHuii; 3 0oOMexKEHOIO BiAMIOBIAAABHICTIO (Npo

KOMNAHi0, moeapucmeo); 9aCTKOBUH

list — (n) cmmcok, mepeaik, peecTp; iHBeHTap; (V) yKAadaTU CIIHCOK
(mepeaik); BHOCUTH A0 CIIUCKY

lobbying strategy ['lobiy 'streetodsi| — cTpareris aobiroBaHHS; A0bGiCTCHKA
CcTpaTeris

local resident ['louk(9)] ['rezid(e)nt] — MicLieBUM KUTEAD
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location [lou'kerf(o)n] — BU3HA4YEHHS (BcTaHOBAEHHS)
MiCIle3HaXO3KEHHH MicIie (mepebyBaHHSs); JUCAOKAITIA;
PO3MIIIIEHHS

long-term goals of the business — MOBrocTpoKkoBi 11iAi 6i3HeCYy

lose [lu:z| — (lost) ryGuTH; BrpayaTy; to lose profits — BrpaTuTu
IPUOYTOK

loss [los] — BTpaTa (mpaB, matiHa, Tocaau TOIO); 3arubeAb; 30UTKU;
IIporiaka; Imporparr

lost livelihoods [lost 'laivlihud] — BTpaTuam 3acobu nas iCHyBaHHS;
BTpPad€eHi I'POoIIli Ha IIPOKUTTI

low [lou]| — HU3BKUI; HEBUCOKUU

low-cut dress [ lou'kat] — maaTTa 3 BeAUKHUM BHUPi3oM

loyal to colleagues ['lomdlto 'koli:g] — Bimmanuii / BipHUM Koaeram

loyalty [lowlti] — BipHiCTh, BiAOAHICTb, AOSABHICTB; MOOTPUMAaHHS
(6ipHOoCcmi, 3aKoHi8, npas, npasun mowo); Syn.: allegiance

[o'li:d3(o)nn(t)S]
M

maintain [mem'temn] - migTpuMyBaTH; 30epiratd; yTpUMyBaTH
maintain relationships with colleagues [kvoli:g] — migTpuMyBaTH
BIIHOCHHHU 3 KOAETaMHU

major ['meid3s| — OiABIINI; BasKAUBIIINN; cTapiinii; Mmatiop

majority [mo'dgpriti] — 6iABIIICTE; 3piAiCTh, IIOBHOAITTS; 3BaHHA Maliopa

make sure [meik [uo| — mepekoHyBaTUCS

malevolence [ma'lev(s)lon(t)s] — 3n0panHicTh, HEZOOPO3ZUYAUBICTD

manage |[meenids] - yOopaBasaTH, KepyBaTH, CTOSATH Ha YO0Al;
CIIPaBASITUCS 3

management was siloed within countries [ sailovd]| — ynmpaBaigas 6yao
i130AbOBaHO (3a6A0KOBaHO) BCEepearHi KpaiH

manufacturer [ meenju'feeky(s)ro] — BUpobHUK; migIpHUEMEH

Masters of Dbusiness administration - Marictp miaoBoro
aaMiHICTpyBaHHS
matching suit [meeffig sju:t] — migidpaHuil KocTiOM (sKkuili nacye 3a

KOTbOPOM, KPOEM, CMUTLEM)
mayor [mes| — Mep
measures ['me3oz] — 3axoau
meet the expectations — BUIIpaBIoByBaTU O4iKyBaHH4
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meet the requirements — BiAmmoBimaTH BUMOTraM

metrics [metriks] - BuXigHI ©DapaMeTpu (BEAWYHHH); CHCTEMa
[IOKAa3HUKIB

milestone ['mailstoun] — KAFOYOBHII MOMEHT

mind [mamnd] - (n) po3yM; po3yMOBi 3miOHOCTi; IHTEAEKT; OYMKA;

noragan; (v) mamaratu /to bear / have/ keep / in mind -
naMm’dTaTH, 3ragyBaTH; MaTH Ha yBasi

minority [mar'noriti] - MEHIINHA (emHiuHA, HAYIOHAIbHA); MEHIIICTS,
MEHIIIa YacTKa (YHCAO); HEIIOBHOAITTS

misery ['miz(o)r1] — cTpazkagaHHs; AUX0; HELIACTS; 3ANIHi, YOO3TBO

mismanagement [ mis'meenidsmont] Syn. malmanagement -
Hee(eKTUBHe / He3aJ0BiAbHE YITPaBAIHHS

mitigate [‘mitigert] — 3MeHIIyBaTH, IOMIKIIyBaTH; IIOAETIIYBaTU;
mitigate risks [to 'mitigert risks] - 3HHXyBaTH (3MeEHIIyBaTH)
PHU3UKU

moderate ['mod(9)rot] — momipHUIL; cTpuMaHUMN

monitor the situation ['monits] — cmocTepiraTu 3a CUTyalli€lO

motto ['motou] — meBi3, racao

multiple discipline ['maltipl 'disoplin] — MHOXXMHHa AMCIIUIIAIHA

multi-tasking [malti'ta:skig] - 3paTHICTE AOAMHU abo TIPOAYKTY
BUKOHYBaTH 0iAbllle OAHi€l cIIpaBU OMHOYACHO; OOYMCAIOBAaABHUHU
IIPOILIEC, SKUM [03BOASIE KOMIIIOTEPY OAHOYACHO IIpallfoBaTHU 3
KiABKOMAa Pi3HUMHU IIporpaMaMu

murderer ['ms3:dors] — yOuBILIS

mustache / moustache [mo'sta:f] — Byca

mutually ['mju:fusli] — B3aeMHO; 0601TiABHO

N

natural disaster ['neeff(o)r(e)l di'za:sto] — cTuxiline auxo

neat [ni:t] — yucTuil, oxalHU#, aKypaTHUN; BUTOHYEHUM, €AeTaHTHUH;
HEpPO3BeAeHUH (npo cnupmHi Hanoi)

neatly ['ni:tli] — akypaTHO, oxaiiHO

negotiate effectively [ni'gousiert r1'fektivlil - edexkTuBHO BecTH
IIepPEroBOPU

negotiations [nr,goufi'eif(o)noz] — meperoBopu

neither (BrE) [naids], (AmE) ['ni:0s] — HiXTO; KOoAEH 3; TaKOXK He; neither
...nor —Hi ... Hi
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NHL (National Hockey League) — HairioHaabHa XOKeMHa aira, II10
00’egnye npodecitini komanau CIIA i Kananu

Niederwald ['ni:dorvald] — HigepBaaba — KOAUNIHIN MYHIIIUIIAAITET B
okpy3i 'omc y kauToHi Baae y llIBetiiapii

nonetheless [ nanda'les| — TuM He MeHIlIE

not lose one’s [not to lu:iz wanz n3iv] - 1m0P6 He BTPATUTH
caMOBAQIaHHSA

nothing ventured nothing gained ['naBig 'venfod 'naOiy geind] — He
PU3UKHEI — He 3100y aemnt

noticeably ['noutisobli] — momiTHO, 3HauHO Syn: remarkably

nowhere ['nouwes| — Hize

nullify [nalifail - pobutu HemiicHUM, BiAMIHATH; CKaCOBYBAaTH;
3BOOUTHU [0 HYAS; aHyAIOBaTU

(0]

objective [ob'd&zektiv] — meTa; 3aBmaHHsI; 06’€KT; 00’ €KTUBHUH,
HEYIIEPEMKEHUN; IIPEAMETHUN

occur [0o'ks:] — TpanasTHucs; BigOyBaTUCT

odds [0dz| (the odds) — ¥iMOBipHiICTb, MOKAUBICTH

offer ['vfo] — (v) mpommoHyBaTH; (1) IIPOIIO3ULLIT

official corruption [2'fif(9)1 ko'rapf(s)n] — mocamoBa KopymiLisa

omnipotent [om'nipst(o)nt] — Bcemoryunit, BcecuabHuii Syn: all-powerful,
almighty

omniscient [om'nisiont] — BcezHarounit

on a regular basis — Ha peryagpHiii o0CHOBi

operate with limited resources - mpamoBatTu 3 00MEXXKEHUMH
pecypcaMu

operating manual ['pporertiy 'meenjusl] — mocibHUK (iHCTPyKIlis) 3
eKCIIAyaTallii

opportunity [ ppa'tju:niti] — cayirHa Haroga; CIpPUSITAUBA MOXKAHBICTB;
to take the opportunity (of) — ckopucratucsa Harogow; opportunity
for career growth — MOXXAUBICTE Kap’€pHOTO 3POCTAHHSA

organization’s insurance needs [in'[fusr(o)n(t)s] — cTpaxoBi moTpebdbu
opraHizarii

organizational misdeeds [ 0:g(o)nar'zeif(o)n(e)l mis'di:d] — opranizaitini
IIPOCTYIIKHU (IEAIKT; HEHAAECXKHA IIOBEIIHKA)
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outbreak ['autbreik| — cmasaxyBatu, BuOyxaTu; panToBU I0YATOK;
criasax

outcome [‘autkam] — HacAiOK; pe3yabTaT, HiACYyMOK

outdated [aut'dertid| — 3acTapiauii

outdoor amusement park [autdo: o'mju:zmont pa:k| — mapk po3Bar Ha
BiAKPUTOMY IIOBiTPi (IIpocTo Heba)

outlet [autlet] - Buxim; nDpoxix;, BUXIAHUN OTBip; PHHOK 30yTYy;
TOProBeAbHA TOYKa; Mara3uH; HITEeIICEAbHA PO3eTKa

outstanding loan [aut'steendin loun| — HenorameHa mmo3uka; GOpr, IO
HAAEXKUTh CIIAATUTU

outweigh [ aut'wel] — mepeBazkaTu, OyTU BIAWUBOBIIIINM TOIIIO;
riepeBakaTH y Basi, 0yTU BaxK4IUM

overall [ouveor'a:l] - 3araabHu#; cykynHui; overall consequence
['ouvoro:l 'kon(t)sikwon(t)s] — 3araapHHI HacAiLOK (pe3yabTarT);
overall likelihood ['ouvero:1 'latklthud]| — 3araarHa HMOBIpHICTE

overseas visitor [ouva'si:(z)]['vizits] — «3aMopchKU» (3aKOPAOHHUN)
TiCThb

overshadowing group goals — 3aTbMapIOI0OYHU I'PYIIOBI I1iAl

oversight ['ouvesart] — Hegorasan, HeobaUHICTh; TIOMHUAKA; HATALL (3a
OisL/IbHICMIO MOULO)

overt message [ouvs:t 'mesid3] — BinkpuTte (HEIpUXOBaHE, HECEKPETHE)
IIOBIJOMAEHHSH

overtime ['suvetaim| — MOHaAHOPMOBO; AOAATKOBUN (IIOHAAHOPMOBUH)
yac, raaTta 3a IIoHaJHOPMOBY IIpallio

own [oun| — (adj) BaAacHUH; (V) BOAOAITH, MaTU Ha ITPpaBi BAACHOCTI

owner ['suns| — BAACHUK, Xa3diH; rocriogap; Syn: proprietor, possessor;
owner of property

P

palm [pa:m] — HOAOHST; TOPKATUCS JOAOHEIO

path [pa:6] — nopizkka; cTexkKa; IIAIX; KypC; TPAEKTOPid; AlHisa
OBEIHKHU (O1i)

patient safety ['peif(o)nt 'seifti] — Oesnmeka narieHTIB

perception [pao'sepf(o)n] — COpPUHHATTS, BiAUYyTTd; PO3yMiHH4,
YCBIIOMAEHHS

perform job — BUKOHyBaTH poboTy

permanent ['p3:monont] — mocTiiHUM, HepMaHEeHTHUH
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permanently ['p3:monontli] — moctiliHO, HaMOBroO, IEPMaHEHTHO,
PETYASIPHO

permission [pa'mif(o)n] — mo3BIA

persistently [po'sistontli] — mepmaneHTHO, TOCTIMHO, CTIHKO

personal ['p3:s(e)nsl] — iHgUBiAYyarbHUM, OCOOUCTHH, TTIEPCOHAABHUH

personnel [ p3:s(9)'nel] — ocoboBut ckaam, mepcoHan; Kaapu

pipe-line [paplain] — mxepeao iH(opMallii; KoMyTalliliHa AiHid;
MAariCTpaAb; CUCTeMa IIOCTa4YaHHS

pitch a product — npocyBaTu (po3xBasloBaTH) IPOAYKT

plague [pleig] — (v) HamokyuaTu; Habpugatu; TypbOyBatu; (n) gyyma,
IoKapaHHS; HEIIPUEMHICTh, IPUKPICTh

poisoning ['poiz(e)niy| — OTPyEHHI; ICYBaHHS

pollute [po'lu:t] — 3abpyaHIoBaTH; HOTaHUTH, ITACKYIUTU

pollution [po'lu:f(e)n]| — 3abpyaHeHHS; OTIOraHEHHS

position [pa'zif(s)n] — mocama, cTaBA€HHS; TOYKa 30pPy; CTaBUTH;
po3TanioByBaTU

positive business ethic — mo3uTHUBHA OiA0OBa €THUKA

posture [posfo] — (n) moaoKEeHHS; I03a; IIOCTaBa; CTaH, HACTPiH;

CTaHOBHILIE (V) IO3yBaTH; CTAaBUTHU B 1103y

potential fallout [pa'tenf(o)] 'fo:laut] — moxkAMBUYM BUNIaoOK (HETaTUBHUMN
HAaCAIOK)

potential harm [pa'ten[(e)] ha:m| — moTeHItiliHa ITKOAA (30UTOK)

powerful tool [pausf(s)l tu:l] — w™MoryTHe 3Hapgand; IOTYKHUH
iHCTPYyMeHT (3acib)

precisely [pri'saisli] — TouHO

predictable [pri'diktobl] — nepenbauyBanuii

premium ['pri:mrom] — npemid; (BU)Haropona; HagbaBKa (oo
BUHaropoau abo g9k BUHAropoa); crpaxyBaAbHa IIpeMid; Syn:
award, reward, recompense

prepare [pri'pes] — roTyBaTH, TOTYyBaTUCS; IIIATOTOBAIOBATH(CH)

press briefing [pres 'bri:fig] — npec-6pudinr

prevent [pri'vent] — mnomnepemkartu, BiaBepTaTH; 3amnobdiraTH; He
JOIIyCKaTH, MepelIkoIKaTu (uwomyce — from); prevent conflicts -
3arobiraT KoH(MAIKTaM

prevention [pri'venf(e)n] — BimBepHEeHHs, 3arobiraHHsd; 3acTepe’KeHHd;
rmpodiraKTUKa

previously ['pri:viesli] — 3a3gaserins, panimre

primacy ['praimosi| — IIepIiCTh; BEPXOBEHCTBO, IPIOPUTET

- 145 -



primary [praim(s)ri] — OyTH npiopuTeTOM

principled ['prinsip(s)ld] — mpuHIIUTIOBUH, 3 TBEPAUMH MOPAABHUMH
YCTOSIMU

priority [prar'oroti] — mepimicTh (3a 3HAUEHHAM mMOuwio), IIPIOPUTET;
I1€PIIOYEPrOBICTH

procedure for personnel records [pro'si:dso fo: p3:so'nel 'reko:dz] -
IIOPSIA0K KaapPOBOT0 00AIKY; ITOPSAIOK BeIeHHS 00AIKY II€pCOHAAY

process ['prouses| — IIpoliec; IOPSAOOK, IIpaBUAa; OIIPallbOByBaTH

procurement [pro'kjuomont| — 3akynKu; mocradyaHHs; IIpUAOaHHS

professional competence [pro'fef(o)n (o)l 'komprit(e)n(t)s] — mpodpeciitna
KOMIIETEHTHICTD

proficient in the technology of search [pro'fif(o)nt m 0o tek'nolodsr ov
s3:f] — Boaomi€ TEXHOAOTIE€IO OMIYKY; paxXiBellb 3 TEXHOAOTI] IIOIIYKY

project management ['prodsekt 'meenidsmont| — ympaBAiHHSI ITPOEKTOM

project management templates — nmrabaoHu ympaBAiHHS IIPOEKTOM

project’s anticipated profit — ouikyBaHU# IpUOYTOK IIPOEKTY

project’s participants — ydaCHUKH IIPOEKTY

promise ['promis] — (n) obirlgHKa; 3000B’sI3aHHS 3a yroAo (v) obinsaTH,
JaBaTH OOIIIIHKY; 6paTu 3000B’s13aHHS

propensity [pra'pensrtti] (inclination [, mkli'neif(o)n]) — Haxuamy,
CXUABHICTB (OO YOTOCh — t0); mpUCTpPaCTh (0 dYoroch — for)

property ['propati] — BAACHICTH, MalHO; TOCIIOAAPCTBO

protect own interests — 3axumaT BAaCHI IHTEPECHU

protection [pro'tek((o)n] — 3axucT; oxopoHa

prove [pru:v| — 10BOOUTH; 3aCBiAYyBaTH; IiATBEPKyBaTH

provide [pro'vaid] — mocrauatu; 3abe3mnedyBaTH; BXKUBATH 3aXOMiB;
provide service — HaaBaTU OCAYTHU

provision [pra'viz(s)n] — 3arotiBag; mocravyaHHsl; 3a0e3eYeHHs

psychology [sar'kplod3i] — icuxoaorig

puff [paf] — muxkaTu, guMiTH, IIycKaTH KAYOM OuMy, HepebiAbIIeHO
BUXBaAdATH, peKAaMyBaTH

punctual ['pagktusl], ['pagktjusl] — nyHKTYyaAbHUHN, TOUHUH

purchase ['p3:ffos] — (v) KymyBatu; npuadbaty; (n) KymliBad, 3aKyIIKH,
IpuabaHHsA

Q

quality [kwoliti] — gKicTb; cOpT, raTyYHOK; BAAQCTHUBICTb; OCOOAUBICTE;
XapakTepHa puca
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quality gate — aBTOMaTHUYHI IEPEBIPKU IPOEKTY IEPE PEAIZOM

quit [kwit] — (n) 3BiABHeHHS (3 pobomu); (V) KugatTu (pobomy, cryxoy);
3aAUNIATH; ITPUITUHSITH

quotation [kwou'teif(o)n] — muTaTa; mocusaHH4A

R

ran aground [reen a'graund] — ciB Ha MiAWHY; y TSIXKKOMY CTaHi; 6e3
KOIIITiB

range of possible options [remnd3| — Aianma3oH MOKXAWBHUX BapiaHTIB

rapid ['reepid| — IuBUAKUM, OpyaKui; CTPIMKUH

rarely ['resli] — pinko, HegacTo; HaA3BUYANHO, BUHATKOBO

reach an agreement — gocartu 3roau; reach the goal — mocarru metu

real estate leases — opeHga HEPYXOMOCTI

reasonable ['ri:z(o)nob(9)l] - PO3CYyIAUBHUH, PO3BazKAUBUH;
TIOMipKOBaHUH; OOIpyHTOBaHUH

recall [rr'ko:l] — BigkAMKaTH; cKacoByBaTH; 3raayBaTH; OpaTu Has3amn;
outlining the recalls — 3 onmcoM BiAKAUKAaHbB

receipt [rr'siit] - KBUTaHIld, pPO3NHCKA (Npo OMPUMAHHSA);
HaOXOMKEHHS; BUAAaBaTH PO3IUCKY (IIPO OTPHUMAaHHS)

receive training [r1'si:v 'tremin| — IpoXTH HaBYaHHI

recently ['ri:s(o)ntli]] — He(u10)mzaBHO; Ha AOHAX, OCTAHHIM YacoM Syn:
lately , newly

recess [r1'ses| — mepepBa (8 3acioaHHi, pobomi mouo); Hillla;
3araubAeHHST; pOOUTH MePEPBY (8 3aciOaHHi mouo); BiACyBaTHU
Has3a[

reckless judgment [reklos 'dsadsmont] — Hepo3cymauBe CymazKeHHS,
HeoOaYHUH BUCHOBOK

recover from damage — oroBTaTHUCH (OIIPaBUTHUCH) Bil IIIKOAU

recruitment [rr'kru:tmont] — KoMIAeKTyBaHHS OCOOOBUM CKA3IOM;
BepOyBaHHsI; Habip HOBOOpPAHIIIB, NPUTATHEHHd [0 BiHACBKOBOI
CAYKOU

reduce [r1'dju:s] — 3MeHIIIyBaTH, 3HUXKYBaTH; CKOPOUyBaTH;
rmocaabaroBaTH

refresh — oHOBAIOBaTH (BimobpazkyBaHy) iHopMallito

regardless [rr'ga:dlis] — mo He Oepe 1m0 yBaru; He3BaXKalO4YM Ha;
HEe3aAeXKHO (810 u020ch)
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regulations [ regjo'leif(o)ns|] — mnpaBuaa, 3BiA HOpaBHA, ITOAOXKEHH,
IHCTPYKILisl; cTaTyT; 000B’I3KOBIi IIOCTAHOBH; TEXHIYHI YMOBHU

rejection [r1'dzek((o)n] — BimMoBa; BiAXuA€HHs, BIIKUAAHHHI

related [ri'lertid]| — moB’a3anuii; ciopimHeHUH

release |[rr'li:s] — (v) 3BiABHATH, BHU3BOAATH; IIOAETIIyBaTH; (n)
3BIABHEHH4; IIOAETIIIEHHS; PO3INCKAa; MAOKYMEHT IIpOo Iepeaady
npaBa (MmaiiHa)

relevant [reliv(o)nt] — peaeBaHTHUN, IKHUH Ma€ CTOCYHOK (00 u020Cy),
JOopedyHui; oOIpyHTOBaHHM; akTyaabHUl; relevant people -
BiAIIOBIIHI AIOIU

reliable [ri'laiob(e)l] — Hagitinuii, meBHUM, MIITHUN; MOCTOBIpHUH; III0
3aCAyTOBY€ Ha OOBipy (moBipu) Syn: trustworthy, safe

relief efforts — 3ycuaaga 3 HagaHHSI TOTIOMOTU

rely [r1'lal] — mokaamaTucd, noBipaTH; 6yTH BIIEBHEHUM (on, upon)

remain [rr'mermn] — 3aaunIaTHcyd; nepedyBaTu B KOAMIIHBOMY CTaHi (Ha
KOAUIITHBOMY MICITi)

remote [r1'mout] — BiggaseHUN; TUCTAHIIIMHNN; 110 Oi€ Ha BiACTaHi

remove product from shelves [rI'mu:v 'prodakt from Jelvz] — 3uaru
BUPiO 3 IOAUIIH

render [rendo] — BigmaBaTU HaaeKHe, IAATUTH; IIoAaBaTH (0onomoazy,
JoKymeHmu mouio), pobuTtu (nocayay); BiATBOPOBaTU, 300pakaTu

repercussions of a deal [ ri:pa'kaf(e)nz| — Hacainku yroau

replace [ri'pleirs] — moBepTaTH; 3aMiHSTH; IIOBEPTATU Ha IIOIIEPEIHE
MicIie

reputation [ ,repju:'teif(o)n] — moOpe im’sa, pemnyrailid, peHOME; cAaBa

request [rT'kwest] — (n) mpoxaHHs; BUMOra; 3aluT; I[IOIIUT; (V) IIPOXaTy;
POOUTH 3aIUT

require [ri'kwars] — BuMaratu; HakalyBaTH; IIOTpeOyBaTH, MaTH
moTpedy

requirement [r1'kwaromont| — BuMora; HeobxifHa yMoBa; 11eH3; moTpebda

requisite ['rekwizit] — HaaexXHUM, HEOOXiAHUHN; ITPABUABHUM, AKUH
IoTPiObHO; 000B’I3KOBUM

rescue [reskju:] — (v) psaTyBaTH; 3BIABHATH, BU3BOAITU; BUpPYYaTU;
HE3aKOHHO 3BIABHATH; BiAOUpaTH CHAOI0 (MaiHO); (n) psaTyBaHH4,
OPSTYHOK; 3BIABHEHHSI, BU3BOAEHHH

resign [r1'zamn| — BiAMOBASTUCH (810 nocadu, npasa), cKaanaTtu (3 cebe
0608’s3Ku); IiTU y BiACTABKY

resolve misunderstandings [r1'zplv] — po3B’a3yBaTu HENIOPO3yMiHHH
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respond [ris'pond] — BianoBigaTH; pearyBaTu; HECTH BiANIOBIIAABHICTD

response [rr'spon(t)s] — BiANOBiAb; pearyBaHHs, peakllis; mgid ¥
BiANIOBiIb; OTPUMAaHHS JaHUX
responsibility  [ris ponso'biliti]] -  BigmoBigasbHICTB; 000B’A30K,

3000B’sI3aHHST; ITTAQTOCIIPOMOIKHICTD

responsible for achieving common goals — BianoBizaTu 3a JOCATHEHHS
3araAbHUX (CHIABHUX) IIA€H

restore confidence [to r1'sto: 'konfid(o)n(t)s] — moBepHYTH BIEBHEHICTH

result [ri'zalt] — (n) Hacaigok, pe3yabTaT; (V) IPU3BOAUTU (00 w020CH),
3akiHuyBaTucs (uumce); result in employee bitterness against the
authorities - mpuszBecTH M40 03A00AEHHS MIPAIiBHHUKIB MIPOTH
aaMiHicTparllii

resume [r1'zju:m] — (v) BimHOBAIOBATHU (pobomy mouio); IPOAOBKYyBaTH
(nicnst nepepew); MiABOOAWUTH MHIACYMKH, PE3IOMyBaTH; OTPUMYyBaTHU
Hazazm; (n) pe3toMe; BUCHOBKH

retailer ['ri:terlo] — po3npiObHME Toprowery; [r1'teils] maeTyH; 6a3ika

retain [ri'tem] — 30epiraty; yTpuUMyBaTH; IIIATPUMYBaTH; I1aM dTaTH;
HaliMaTu (adeoxkama)

reveal [r1'vi:l] — BinkpuBaTu, BUKpUBATH; BUSIBAATH; II0Ka3yBaTU

revenge [r1'vends] — (n) momcra Syn: vengeance ['vend3(o)n(t)s]; peBaHi;
(v) mcTuTH(Ca) (KoMyce — on, upon; 3a woce — for) Syn: avenge, get
back, get even, pay back

revenue is on the line / at stake — Bupy4dka «Ha KOHY»

review [r1'vju:] — (n) oragan, meperass; po3radm; IepeBipKa; IIOBTOPEHHS
BHUBYEHOI0; (V) IEPETAdAaTH; OTAIAATH; PO3TASIAaTH; II€PEBIPATU

revised text — meperagHyTUN TEKCT

reward [r1'wo:d] — (n) (Bu)Haropoga; npemid; Bigmnaara; (v)
(Bu)HaropoKyBaTH; Biiaga4dyBaTH; BiigaBaTU HaA€XKHE

ridicule ['ridikju:l] — BUcMmiroBaTy; DigHIMATHU Ha TAyM; capKas3M; TAYM

rigged — HeyecHU!, pasbcudikoBaHUM; rig [r1g] — mIaxparoBaTH; to rig
the market — nrTy4yHo nigBuNyBaTH (3HUXKYyBaTH) LiHU

rise [raiz] — (v) (rose; risen) 36iAbIIIyBaTHCs, 3POCTaTH (NPo UYIiHU);
HigHIMaTUCH; (n) TiABUIIEHHS, TiAHATTS; 30iABIIIEHHS; TTOAIIIIIEHHS
(cmaHosuwa); cxin (coHys, Mmicaus)

risk appetite [risk 'eepitait] — pusuk-aneTuT (piBEHb PU3UKY, SKUU
oprasisallid roToBa IIPUNUHATH OAd JOCATHEHHS CBOIX IIA€H)

risk avoidance strategy ['streetodsi] — crpaTeria yHUKHEHHS PU3UKY
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risk management [risk 'meenidsmont] - ymopaBaiHHaS pH3UKaMy;
KEepyBaHHA PU3UKaMU; Bi/liA KEpPYBaHHA pPU3UKaMU

roll [roul] — (n) peecTp, KaTaaor; CIHCOK; BiOMICTh; PYAOH; 3TOPTOK;
(AmE) mauka rpoureii; (v) KpyTuTH(cs); obepraTH(cs); KOTHUTH(CH)

rooted [ru:tid] — BKOpiHeHHH; MIIIHUN, TPUBKUH; TAHUOOKUH (IIpo
IOYyTTsI)

rude [ru:d| — rpybuii, 6pyTasbHUMN; IPUMITUBHUN; HEBBIYAUBUU

rules for drawing up documentation for hiring and firing staff —-
mpaBuAa 0POPMAEHHS AJOKYMeHTAllii 3 ITpuiioMy Ta 3BiAbBHEHHS
II€PCOHAAY

rumours ['Tu:moz| — Iepecyay, IMAITKH

run the risk — HapaxkaTuca Ha HeOe3eKy

S

safety ['serfti] — 6esneuHicTh; Oe3neka; HaOIHHICTD

salary ['seelori] — maaTHS, TIAaTA; OKAQD; 3apo0iTHA TTAaTa (c1yxb6o8yst)

salmon spawning runs disrupted — HepecT A0COCH TTOPYIILIEHO

sass-filled complaint — 3yxBasaa (HaxabHa) ckapra

satisfy ['seetisfail - 3amoBoabHATH, BignoOBimaTH  (8uMmoz2am);
CIIAaYyBaTH, roraiatu (6ope)

scaling [skeilig] — maciiTabyBaHH4, 3MiHa MaciuTadby

schedule (BrE) [fedju:l], (AmE) ['skedsu:l] — cnucok, nepeaik; KaTaaor;
rpadik; pos3raan; schedule time - 4gac, BKaszaHuUM B pPO3KAaj;
CKAQATU PO3KAA] (IIE€PEAIK TOIIIO)

scope [skoup]| — 3micT; ceHc; chepa (OisrbHOCMI); MEXKi; paMKHU; OIIHC
IPOEKTY (project management: onuc nependadyBaHUX Pe3yAbTATIB
IIPOEKTY, IPOAYKTIB, IKi HEOOXiJHO 3POOUTH, i BAACTUBOCTEH,
AKUMHU i IIPOAYKTH IIOBUHHI BoAoaiTH); audit scope — obcar ayauty
(CYKyIHICTb ayIUTOPCHKUX Hpoleayp (obcsar poboTu), HEOOXiHUX
JAS JOCATHEHHS METH ayIuTy 3a JaHUX OOCTaBUH i 9Ki HAAEKHUTD
BUKOHAaTH)

scowl [skaul] - xMmypuTuca, cynouTucs, OUBUTHCS CcepauTo (at);
IIOXMYPHUH BUTALL; CEPAUTUMN ITOTALL,

scratch [skreeff] — npanatu(cd); MIKpeOTU(CH); dyXaTH(cs);
BUKPECAIOBATH (31 CNUCKY); BLIMOBASITUCS (810 w020Ch); KUAATU

seamless ['si:mlis] — maaBHUN; 1110 BiAOyBa€eThCs 0€3 Pi3KUX IIEPEXOIiB,
ray3; 6e3110BHUHN
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secure [sr'kjuo| — (ad)) 6e3neunuit; HamiHHUM; KU OXOPOHSIETHCS; (V)
rapaHTyBaTU, HaJgaBaTHu 3abes3riedyeHHs; 3abe3negyBaTu (6opr);
000pOHATH, HAMIMHO 3aXUIATH; OBoAoAIiBaTH; secure funding —
11106 3ab6e3neuynT PiHaHCYBaHHM

secure work environment [in'vai(s)ronmont] — 6e3reyHe poboue
CepeoBUILIE

seek [si:k] — HamaraTucs; momaraTHucs; HIyKaTH, PO3IIyKyBaTy; seek to
exceed the expectations — mparHyTu (HamaraTHucCs) IE€pPeBEPILIUTH
O4YiKyBaHHI

selection of personnel [si'lekf(o)n ov p3:so'nel] — mobip mepcoHary

self-assured [ selfo'fuod] Syn: self-confident [ selfkonfid(e)nt] -
BIIEBHEHUH y co0i; caMOHaIiTHUH

self-destructive for entrepreneur [selfdis'traktiv] [ontroprons:] -
CaMOPYHHIBHE A4 HIAITPUEMIIS

senior personnel ['si:no p3:s(9)'nel] — KepiBHUM ckaa (IepcoHaa)

service personnel [ p3:so'nel] — o6cayroByrounii mepcoHaa

set a person up for conversation — HaaaITyBaTU AIOUHY Ha PO3MOBY

set of requirements and priorities [prarorstiz] — Habip BuMOr i
[IPIOPUTETIB

Severe [SI'VIo] — CyBOpHH, CTPOTUN; 3KOPCTOKUM; peTEABHUH;
IIeJaHTUYHUM; CUABHUMY; IIOTYKHUU

shade [feid] — (n) TiHp; 3axucToK, HWMT; (V) 3aTiHATU, 3aTbMapPIOBATU;
shade your offer downward — 3MeHIIIUTU CBOIO ITPOIIO3UIIIIO
share [fes] - oOmiHIOBaTHCa (iHpopmauiero mMoOwio); MOIAUTH,

PO3MOMIASITH; aKllisd; YacTKa; nam

sharing the costs — po3nonia BuTpar

shave [[erv] (shaved; shaved, shaven) — roauTHcs; roaiHHs

short run — KopoTkuit (KopoTKOCTpOKOBUM) nepioxn Syn: short term

show solidarity with the employees — nposBUTH coAigapHICTH 3
IpaliBHUKaMU

shun [fAn] — yHuUKaTH, ocTepiraTucd; ypatucs; Syn: avoid, ignore

significant [sig'nifikont] — 3HaYHNM; BazKAUBUHN; iCTOTHUH; CEepHO3HUH,
CYTTEBUH; [TOKA30BUH

significantly [sig'nifikontli] — 6araTozrayno; Syn: emphatically ,
meaningly

sign-off ['samof] — odiititine 3aBepiIIeHHS TPOEKTY

simultaneously [ smm(o)l'temiosli] — pazom, omHodyacHo; Syn: together,
at the same time; cmiabHO

size [saiz] — po3Mip; 00’em, 06cAT; BeAUYHUHA

-151 -



skill set — cyKynmHiCTH HaBHUYOK

sleight-of-hand [ slartov'’heend] — cipuTHICTE PyK; 2KOHTAIOBAHHS

slogan ['slougon| — A03yHT; 3aKAUK

slouch [slauf] — cyTyauTucsa, ropburucsd; He3rpadbHa Xoaa; CyTyAiCTh

snatch [sneef] — BUupuBaTu, 3puBaTy; Xaratu(cs)

software ['spoftwes] — 3acobu nmporpaMmyBaHHS; ITpOTPaMHe
3abe3meyeHHsT; KOMIIAEKC ITporpam

solidarity [ soli'deeroti] — coaimapHiCTb, 3rypPTOBaHICTB;, COAlZapHAa
BiAIIOBIAAABHICTD; KPyTOBa IIOpPyKa

solve a problem — BupimuTu npodsemy

solving staffing issues — BupinieHHa KagpOBUX ITPOOAEM

sound [saund] - minHH#A, HagiHHUNE 340POBUM, MHAATOCIIPOMOXKHUH;
cTiikuil (piHaHCOBO); CUABHUHN, IHTEHCUBHUHN; AIMCHUN, 3aKOHHUU;
BiABEPTHUH, IPSIMUM, YECHUMN; 3BYK, 3BYyKOBUU, 3By4aTHU

special computer application — criertiaAbHUN KOMITIOTEPHUM M01ATOK

specific scope [spo'sifik skoup] — KoHKpeTHAa cdepa 3aCTOCYyBaHHI

spike [spaik] — 1mm, IIBIX TOCTPUYU BHCTYII; BICTPs; 3aKpPINASITU
munamMy; spike heel (spikes) — kKabayk «annuabkar, Tydai Ha
«IIITTUABITI»

spilled crude oil into the waters [spild kru:d o1l 'mto 0o 'wo:toz] —
po3AuAU cupy HaTy B Boay / BoaUu

sport utility vehicle (SUV) [spo:t ju:'tilloti 'viokl] — mo3amiassxoBHK
(TpaHcmopTHHIT 3aci® MmiABUIIEHOI HOPOXiIAHOCTI 3 eAeMeHTaMUu
KoM@opTabeAbHUX MiCBKHX aBTO)

sprint planning — maaHyBaHHSI COPUHTY — BU3HA4YE€HHS obcary poboTu
Ta Criocobu BUKOHAHHS I1i€i poboTH

staff [sta:f] — cay>xk00BuUlt mepcoHaa, mITaT (IpaiBHUKH); KaapU;
armapart (yCTaHOBH); HITATHUH

stakeholder ['steik houldo] — 3a1tikaBaeHa cTopoHa, 3allikaBaeHa ocoba,
nmavk, credkxoanep (Oyab-gka ocoba / rpymna ocib, ki MaroThb
IHTEpeC y KOMIIaHii: akKIioHepH, IpPalliBHUKH, I[IOCTAYaAbHUKU,
KAIEHTHU, KpEeOuToOpH, [AepzKaBa, TIpPoOMaiACBKICTH 1 T. m.) Syn:
interested party, concerned party

stare [stes] — mMABHO AWBUTHCS; BUTPIIIATH 04Yi (HA KOTOCh — at, upon);
CTHUPYATH (IIPO BOAOCCH TOILO); 3AUBOBAHUY ([IMABHUMI) ITOTAG

state-wide ['stertwaid] — 1o mie B Mexkax HITaTy (HIOIIMPIOETHCS Ha
neBHuM mrrat CIIIA)

stem from — BUIIAMBaTH 3; BUHUKATU, IIPUIITUHATH; IIEPETOPOKyBaTH
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step [step] - Kpok; 3axin; MepecTynaTu (meixxy); IMIOCHAIOBATH;
IIPUCKOPIOBATH; KPOKyBaTU, CTyIIaTU

stereo  ['sterou], ['stiorrou] - cTepeo; cTepeoaymioMaTepiaa,
cTepeopOHIYHUM 3BYKOBUM MaTepiaa

stick one’s neck out — pusukyBaTu, craBuTH cebe I yaap; caMoMy
AI3TH B HIETAIO

stick to agreed commitments - OOTPUMyBaTHUCS Y3TOMXKEHHUX
3000B’s13aHb

storage building — ckaazaceKka OymiBas

streamlined ['striimlaind] - ob6riunu#i Syn: smooth; mobpe
HaAaroMXKEHUM; MOJIEePHI30BaHUM, pallioHaAi30BaHUM; TOHKUH,
CTPYHKUM; BUTOHUEHUHN Syn: slender

strict dress code — cTporui agpec-Kof,

striped shirt [straipt [3:t] — cmyracTa copouka

strong corporate governance principles [stron 'ko:p(o)rot 'gav(o)non(t)s
'‘prin(t)sopls| — MinHI 3acaay KOPIIOPATUBHOIO YIIPABAIHHA

strong-minded team members — CUABHI AyXOM YA€HU KOMaHIU

struggling ['straghy| — y TsaxxkomMmy cranoBuii; struggling businesses -
dipMHu Ha MexXi 0aHKpPYTCTBA, PO30PEHHS

submitted — momauuit (npo doxkymeHm mouso)

subordinate [so'bo:dinot| — mimaerani

successful [sok'sesf(o)]] — ycmitmaMit; BUrpanuii (npo cnpasy); skomy
IACTUTH (BOaeThbces); to be successful — matu ycrmix

sudden ['sadn| — panToBuii; HecrioAiBaHUN; HaBaAbHUM; IOCITIIITHUM

sue [su:], [sju:] — mogaBaTu M0O30B; HOPYIIYBAaTU CIIPaBy (npomu
K020Cb); TIEPECAIyBATH B CYJOBOMY IIOPAAKY; IIPOCUTHU (K020Cb — to,
npo wocs — for)

sufficient [so'fif(e)nt] — mocrathiit (for); m10 Mae B mocTaTHiM KiABKOCTi;
OOr'PyYHTOBAHUMN; HAAEKHUM; JOCTATHS KiABKICTD

suggest [so'dzest] — mpomonyBaTH, panuTH; suggesting numerous
solutions — IPONIOHYIOYHN YHUCAEHHI PillleHHSI

suit [su:t], [sju:t] — KocTioM; KAOIIOTaHHS; II030B; CyAOBa CIpaBa,
OigAxoaAuTH (bymu 00 AuUys)

suitable ['su:tob(e)l] - mimxoxkuii; 110 BiAOOBiAAa€; IPUAATHUMH,
JOIIIABHHUM, BIAIIOBIAHMM

suite [swiit] — HoMep AIOKC (8 2omeni); IIepcoHaA IIOCOABCTBA
(Qunnomamuurozo npedcmagHuymeaq); CcBUTA (OunsomamuuHa
mouo)
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supervisor ['s(jju:povaize] — gorasgaad; Harasgaaad; KOHTPOAEP; IHCIIEKTOP

supply goods or services — mocradyaTyu ToBapHu ab0 IIOCAYTH

support [so'po:it] - (v) cmpugaru; gomomaraTH; —IIATPUMYyBaTH
(mamepianvHo); (n) TiaTpUMKa, JOoTIOMOTa

support employees — miaTpuMyBaTH IIPalliBHUKIB

surveillance [s3:'veil(o)ns] — Harasan (3a nido3pinoro ocoboro); under
surveillance — mim HarAgaoM (nosiyli); CIOCTEPEKEHHH, CTEXKEHHS,
HarAd/; iIHCIIEKTyBaHH4

survey on dress code ['s3:ver| — mocaizKeHHs (OTA9d) 3 APEC-KOOY

swift rejection — mBHUAKAa BiAMoOBa (BiIXUAEHHSI)

swiftly bounced back - mBUAKO NDpUAIIOB Yy HOPMY; NIIBHIKO
BIICKOYUB
syringe ['sirind3] — (n) MInDpuil; CHOPHHIIBKA; IIOXKEXHUHM Hacoc; (V)

CIIPUHIIOBATH; BBOAUTHU 3a JOIIOMOTOI0 HIITPUIIA

T

tackle a job ['teeklod3ob| — enepritino Opatuca 3a poboTy

tainted ['temmtid] - 3inmcoBaHuii; 3anAIMOBaHUM; OTPUMaHUM
HE3aKOHHUM IMIASIXOM

take [teik] (took; taken) — 6paTu; 3axomnAOBaTH; OBOAOAIBATH; 3a¥iMaTH
MicLe

take in regard — BpaxoByBaTH; B34TH 10 yBaru Syn: to take into
consideration (account)

take necessary steps — BXXKUTH HEOOXiTHUX 3aX0iB

take place — TpamasaTucd, BimOyBaTHCs; MaTH Miclle Syn: emanate,
originate, occur, happen

take risks — pusukyBatu; 6paTu Ha cebe PU3UK

talent pool — KagpoBuii pezepnB

tamper [temps] — dasbcudikyBaTH; TIAPOOASITH; MAaHIIyAIOBATH,
3nificHioBaTH TaeMHUM abo 3ryOHUM BIIAUB, KOpPYMIIyBaTH;
tampering - BTpy4YaHHd; Qaabcudikalidg; mnigpobka (cnpoba
8NIUHYMU HA Npoyec npu NOMUNIKOBOMY BU3HAUEHHI 8UunadrKo8oi
NPUUUHU, SIKA YACMO NPU3800UMb 00 NO2IPULEHHS NOKA3HUKIS)

tamper-resistant packaging - ymakoBka 3 3axXHUCTOM  Bif
HECaHKI[IOHOBAHOTO JOCTYILY
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tangible ['teendzobl] — scHui; BigUyTHUN, HDOMITHHH; MaTepiasbHHUH;
peasbHUMN

tanker ['teegks] — TaHKep, HAAUBHE CyIHO

tax evasion [taeks 1'ver3(o)n| — yXxuaeHHA Bif (CriaaTH) mogaTKiB (cgidome
3QHUXKEHHST NnooamrKos8ux naamexi8 He3aKOHHUMU Memooamu,;
Hanp. WJIsXoOM Npuxo8ye8aHHsi ecix abo uacmuHu 00x00i8 /
3AHUIKEHHST eapmocmi MallHa ni0 uac po3paxyHKy nooamki8 HaA
MmatiHo / 3as8u HesunpasoaHuUxX No0aAmMKoO8UX Nitb2 MOUL0)

tea [ti:] — ga#

team [ti:m] — KomaHzaa, rpymna

tear [teo] (tore, torn) — pBaTu, 3pUBaTH, BUXOIIAIOBATU

tear [t10] — cAbO3a

temper ['temps] — (n) Boaya, xapakrep; (V) peryaroBaTu, CTpUMyBaTH;
POOUTH CyMilll; 3MiIllyBaTH

temporary ['temp(o)rori] — TUMYacOBUM

tense [tens| — cTBoproBaTHU HAIIPYKEHICTh, HATIPY>KEHHUU

termination [ t3:mri'neif(o)n] — KiHelpb; 3aKiHYEHHS (002080pY/ MepMiHYy),
IIPUITMHEHHS; MeXKa; Pe3yAbTaT, IIiICYMOK

testify ['testifari] — cBiguuTH, BUCTyIIaTH B 9KOCTi CBigKa; MOBOOIUTU;
CTBEPIAXKYBaTU

testimonial [ testr'mounial] — PEKOMEHIAllis, CBiAYEHHS,
XapaKTEePUCTHUKA

thermal ['03:m(o)l] — TemaoBuii, TepMidHHMN; Trapsg4ui; DPUCTPACHUH,
I[IaAKUM

thorough [OArs] — pereabHHH, OOCKOHaAWM; MIOBHUM, BHYEPIIHUH,
abcoarotHuit; thorough wunderstanding - rpyHTOBHE (ramnboke)
PO3yMiHHI

threat [Oret] — 3arpo3a, Hebe3neka Syn: danger, risk, hazard

threw [Oru:] past gi0 throw — (v) KkunaTu; KO6ypasaTH; () KUAOK; PU3UK,
PHU3HUKOBaHAa cIipaBa

thrift shop [Orift] — mara3zun 3 npogaKy cTaporo ogdary Ta iHIIINX
TOBapiB A9 JOMY, SIK IIPABUAO, OASI 300py KOIIITIB IAsl 6AaromiriHol
opraxizailii; KoMiciiHUM MarasuH; ceKoHa-xeHa Syn thrift store

throw [Orau] — (v) (threw, thrown) KumaTu, 3KOypASITH, METATH;
IIepeKAaaTH (nposuHy mowo); (n) KNOOK; PU3UK, PU3UKOBaHa
cripaBa
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tidy [taidi]] - (adj) oxa¥Hu#i, axkypaTHuii; (v) npubupartu,
YIOPAAKOBYBaTH

tie [tar] — kpaBaTKa; 3aB’d3yBaTU

time [taim] — (n) 4ac; TepMmiH, CTPOK; pa3; at times — yacom; 4yac Bif
yacy; (v) obupaTH (mpu3HaYaTH) Yyac; BCTaHOBAIOBATHU TPUBAAICTD

timeliness ['taimlios| — cBoeyacHicTh; JOpeYHICTE Syn: opportuneness

timely communication — cBoedyacHe (DOopedyHe) CIHIAKyBaHHSI

tire ['tars] — ob6im Koaeca; IIMHA; MOKPHIIKA; HaAiBaTH MOIMHY (Ha
K0J1eco)

torn jeans [to:ndzi:nz] — mopBani mxkuHcH; a faded pair of blue jeans -
apa IoTepTHUX (BUAMHSIAUX) A>KUHCIB

track [treek] — (n) caim; Tpek; HIAgGX (Tpaca, MapLUIpyT) IOABOTY; 3BYKOBA
[Oopixkka (poHOrpamu); BUCTEKYBaHHS; (V) CALOIKYBaTH,
BUCTEXKYBaTH, 3aAHIIIATHU CAIAH; HAMidaTH KypC

track the project’s progress — BifcTeKyBaTH XiZl IPOEKTY

transfer to a digital version |[treens'fs: to o 'didzit(o)l 'v3if(o)n] -
[IEPEBECTU B LIU(PPOBY BEPCIiIO

transparency [treens'paeransi| — Ipo30picTh

transpire [treens'paig] —  BUIIapOBYBaTUCH; IIPOCOYyBaTUCS;
BUSIBASITHCS, CTaBaTU BiIOMUM; TpPaIIASITHCS, BinOyBaTUCs

treat [tri:t] — (v) moBomWTHCH; CTaBUTHCH; AIKyBaTH; IIPUTOILIATH,
NAQTUTH 3a 4YacTyBaHHS; 4YacTyBaTH; MaTH CIpaBy, HOPOBOAUTHU
IIEPEroBOpH; (n) YacTyBaHHd, IIPUTOIIAHHH; 3aJ0BOA€HHd; treat
customers like they are always right — craBuTHCa 10 KAIEHTIB Tak,
dK HiIOM BOHM 3aBXKAU IIpaBi; treat in the best way — moBomuTucsa
HalKpalliM YUHOM (3 Kumocy); treat love and loyalty to customers
and associates — cTaBUTHCH [0 KAI€EHTIB i mapTHEPiB 3 AIOOOB’IO i
BiAIaHICTIO

trial and error ['trarsl and 'ers(r)] — MmeTon cripob i HOMUAOK

trigger ['trigo] — cmyckoBHUM MexaHi3M (radok) (BorHemaabHOI 30poi);
cobauka (pymHuiii); to pull the trigger — crrycTuTu Kypok; IIyCTHUTH
B XiO, I1HIIiIOBaTH, AaTH IIOYaATOK; IMIIYABC, CIIOHyKaHHS; TO4YKa
ofadi 3aMOBAEHHS (B CHCTEMI yIpaBAIHHA 3arnacaMi); yMoBa
yroou (Halp. KpeaAuTHOI), HEBUKOHAHHS SIKOi TSITHE HAaCALIKH

trim [trim] - migpidyBaTH; HiACTPUraTH; yHOPSOKOBYBaTH, OXaWHUM;
BUIIIYKaHUM
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true [tru:] — DpaBuUABHUM; ICTUHHUM, COpaBXKHiM; to come true -
30yBaTUCHd; BipHUH, BigmaHuil; npaBOuBUM, IIUPUH; TOYHUH (npo
KONnio mowio); 3aKOHHUM, JINCHUN, YUHHUN; IpaBOAUBO, YECHO

trust [trast] — (n) Bipa, Oo0Bipa; MOOBIPEHICTb; KpPEeOHUT; AOBipeHa
BAACHICTB; living trust — moBip4ya BaacHicTh (HaOupae YHHHOCTI 3a
KUTTHI ii 3aCHOBHUKA); OIIiKa; precatory trust — «baskanHa» omika
(3mificHIOBaHa BHACAILOK YHHOTOCH YCHOTO IOOaskKaHHSI OIKH Ha
iHIII0I0 0CO00010); TpPEecCT; KOHIEpH; (V) MOBipATH(CH); OaBaTU B
KPEAUT; OopydaTH IMiKAYBaHHIO; CIIOAiBaTHUCS

trustworthiness  ['trast w3:0mmos| —  OOCTOBIipHiICTB, HaOIHHICTE;
KPEeAUTOCIIPOMOKHICTE; Syn: solvency, creditability

trustworthy ['trast w3:01| — 1110 3acAyroBye Ha OOBipYy; HaOiHHUNU

tune [tju:n] - (n) MoTuUB, MeAodid; (V) HACTPOIOBATH; IIPUCTOCOBYBATHU
(0o wozoch); TPUBOAUTHU Y BiAIOBIAHICTE (3 UUMCD)

turnover ['t3:n ouvs| — 06ir; ToBapoobOpPOT

U

unable to assist [an'erb(9)] to o'sist] — HECIpOMOXKHUM HOIIOMOITHU
unacceptable [ anok'septobl] — HenmpuUMHATHUN; HETIPUITYCTUMUHN
unavoidable [ ana'voidobl] — HeMUHY4UMH, HEBIABOPOTHUH

uncertainty  [an's3:t(o)nti] -  HEBHEBHEHICTb, HEBHU3HAYEHICTb,
HEPIIIYyYiCTh
unconstructive criticism [ Ankon'straktiv 'kritisiz(o)m] -

HEKOHCTPYKTHUBHA KPUTHUKA
understand challenges — 3po3ymiTu npobaemMu (BUKAUKM, IIparHeHHs])

unexpected [ anik'spektid] - HecnoxgiBanui, HenependadeHUU;
parToBUM

unforeseeable consequence [ Anfo:'si:obl 'konsikwonsiz| —
HerlepeabadyBaHUM HACAITOK

uniform [ju:nifoom] - ogHOCTpPiH, OOHOMAHITHHM; OAHOPIAHUN;
IOCTIMHUN

unpredictable event [ anpri'diktebl 1'vent] — HenepeabauyBaHa nonisa
upcoming talks — ma#iGyTHi meperoBopu
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update (v) [ap'dert] — MomepHi3yBaTH; NPUBOAUTH Yy BiANIOBIAHICTE 3
BUMoOraMu cydacHocTti; (n) [apdert] — MozepHizallisd; OHOBAEHHH
iHdopMallii (DaHuX); HOBa Bepcid (mporpamu, datisg)

upset (v) [ap'set] — po3aagryBaTH, nopyiryBaTtH; (n) ['Apset] — 6e3aan,
po3Aad; HEMOPO3yMiHHSI; HecCHoAiBaHa Iopaska; (adj) [ ap'set] —
BU3HAQUEHUN; upset price - HaWHUXKYa BigOpaBHaA IiHA (Ha
ayKIIiOHi)

urge (v) [3:d3] —migransaTH; crnoHyKaTu (on, upon); IepPeKOHYyBaTH;
HAIIOASATATH; (n) CHOHYKaHHS; CUABHE OasKaHHS

A"

value [veelju:] - (n) LiHHICTB; BaXKAUBICTb; BapTiCTh; ILiHa; (V)
OLIIHIOBaTH; LIHUTH, LIIHyBaTHU

vary ['ve(e)ri] — 3MiHIOBaTH; BHOCUTU TIIOIIPaBKU (y 00208ip);
BiApi3HATUCS

vendor ['vendo:] — mpomaBelp (K npasusio, SYAUUHUIL mMOp208eUb

(moposusa, 2azem), mopaye, posHocsiuu moeapu) Syn: seller, hawker,
peddler, packman, pitchman, street trader

vendor pricing and sales [vendo:] — II[iHOyTBOpeHHS Ta IIPOAAKi
[IOCTA4YaAbHUKIB

version ['v3:(o)n] — Bepcis; BapiaHT; IIepeKAan; TEKCT (nepexnady abo
opu2iHay)

very ['veri] — AyzKe, CHABHO; CIPaBXKHIiM, TOH caMHuU

vibe [vaib] (vibration [var'breif(s)n] / vibraphone [vaibrofoun|) -
Bibpallisd; KoAMBaHHS

victim ['viktim] — skepTBa (3710uuHy), moTepITiAUY (810 3/10uuHYy); to fall a
victim to — cTaTu KepPTBOIO (4L020Cb, KO20CH)

viewpoint ['vju:pomt| — Touka 30py

violence ['vamlons| — HacHMABCTBO; KOPCTOKICTh; 3aCTOCYyBaHHSI CHAH,
oOpa3sa miero
virtual ['v3:fusl] — dakTuyHMH; AiMCHUN; MOXKAWBUN; BipTyasbHUH;

yaBHUM; virtual call — BipTyasbHUH [A3BiHOK; BipTyaAbHE 3’€fHAHHH
(BipTyaapHUM KaHaa mnagd aboHeHTa Mepexi); virtual meeting
software — mporpamMHe 3a0e3me4eHHs A9 BipTyaAbHUX 3yCTpideH

visibility [ vizi'biliti] — BugumicTh; orasa; BUOAUMUY ITpeaMeT

visible ['vizob(o)l] — BuanMuii; oueBUAHUN; SBHUH

voluntarily ['volont(e)r(e)li] — moOpoBiARHO, 3a BaaCHUM OazKaHHSM,;
HaBMUCHO
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W

warning ['wo:nig)] — [IOTIEPEIKEHHS, 3aCTEPEKEHHS;
nonepemKyBasbHUY; warnings of potential threats from -
TIOTIePEeZKEHHS ITPO MOTEHIIIHHI 3arpo3u 3 60Ky

waste [weist] — mapeMHO BUTpadaTH (CpOIli, €HEprilo); MapHyBaTH
(gac); mcyBaHH4 (B T. 4. 4yzKOro maiiHa); 30UTKH; po3baszaproBaHHS;
MapHOTPATHICTb, MApPHYBaHHS; Biaxoau, 6pyxT

way forward — magax Briepen,

wear earrings [weo 'torigz| (wore, worn) — HOCUTH KyABYUKH

weather-dependent ['weds di'pendont| — 3aaekuTh Big moroau

well-groomed [ wel'gru:md] — nobpe morasHyTHH; BUNIEIIeHUH

whenever [we'nevo] — KOAW BIXKe€; KOXKHOTO pa3sy, KOAH, IIopasy;
Koau O He

whereas [we(o)r'aez| — Toai 9K; 6epydu 40 yBaru, OCKiAbKH

whether ['weds] — un

whilst [(h)wailst] — moku, noku Syn: while

wide range deal making [waid remnd3] - IIHPOKE  KOAO
(criekTp/miarmaszoH) yKAaoaHHS YTOL

willing ['wilin] — oxouwuii; roToBU#l HIOCH 3poOUTH; cTapaHHUM willing
worker — crapaHHUY ITpalliBHUK

wind — BiTEp

win-lose ['win lu:z] — Takuit, 3a 9KOro ogHa CTOPOHA BUTpPAE, a iHIIa
nporpae; to play win-lose — migaTu Taxk, 1110 AHUIIIE OOHA CTOPOHA
BUSIBASIETBCS y BUTpAallli

win-win ['win win] — 6e3mporpamniHuii; Takuii, 3a KOTO BCi CTOPOHU
BUTPAIOTh; IIPU SIKOMY HE AOBOAUTHCS HIYMM KE€PTBYBaTH Win-win
agreement — yroma, sska He oOMexXKye HIYHIX iHTepeciB; win-win
relationship - B3a€EMOBUTIIHI BIJTHOCHUHH, B3a€EMOBUTIIHA
criBopang to play win-win — misgTu Tak, 1106 HiXTO He IIporpas

within budget [wi'din 'badsit] — B Mmexkax GroakeTy

work hard [w3:kha:d] — HarmoaerauBo mpairroBaTu

work well under pressure ['prefs] — mobpe mpairoBaTH i TUCKOM

workflow apps [ws:k flou eps| (@pp = application) — nporpamu
(mogaTKu aast) poO0YOoro IpoIecy

working hours ['w3:ki ausz] — pobouunit yac, ronHU Iparii
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work-life balance [beelon(t)s] — 6asaHc MixK poboTOO Ta OCOOHUCTUM
KUTTIM

workload ['ws3:kloud] — poGoue HaBaHTaxKeHHS, 00OCAT POOOTH, AKUHU
Ma€ BUKOHATHU XTOCH ab0 III0Ch

workplace violence ['w3:kplers 'vaiol(o)n(t)s] — HacuAbBCTBO Ha poboUOMY
MICII1

worksheet ['w3:kfi:t] — apkymr i3 mepeaikom mutTaHb abo 3aBOaHb [OAd
CTYOEHTIB/y4HiB;) MHOOKYMEHT [As 3alliucy BHKOHaHOi abo
BUKOHYBaHOiI poOOTH; ITAQHILIET; OAOKHOT

worry ['wWari] — TpuBoOTa; HECIIOKiH, TypboTa, KAOIIIT; XBUAIOBATH(CsI),
TypOyBaTH(CS)

worst [w3:st] — (adj ei0 bad) — matiripinuii; (adv 6io badly) Hatiripie

worst-case scenario [w3:st kers sr'na:riou] — HalbiABIIT HECIPUATAUBUHN
BapiaHT (cueHapii)

wrapper [reeps] — obroptka

wrong [roy]| — (adj) HenmpaBUABHUN, TTOMHUAKOBHHM, XUOHUN; IOraHui,
POTU3aKOHHUN; HECIIPAaBHUY; (V) 3alI0AiI0BATH IIIKOAY
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