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AHoTanuis

JocnimxenHs mpooeM 3abe3nedeHHst 0e3MeKu HeoOX1JHO PO3MOYNHATH 13 CaMOT0 CEKTOPY, a
came NMPOMUCIOBOCTI. [IpOMHUCIIOBICTh OXOIUIIOE IUPOKUNA cHeKTp raiyseil. [locuneHHs icHyrounx
Ta TOSIBA HOBUX 3arpo3 CYTTEBO HEraTMBHO BIUIMBA€ HAa Tally3b MAIIUHOOYIYBaHHSA, SK OJHY 3
HaWOUTBII YyTIMBUX CEepeJl IHITUX. Y CTATTI 3aIIPOIIOHOBAHO KapTy BUOOPY CTpATETii aHTHKPU30BOTO
yrpaBiiHHS 3a0e3neueHHsl (iHAHCOBOI O€3NeKH MIANPUEMCTBA, AKa, HAa BIAMIHY BiJ ICHYIOYHX,
(bopMyeThCsl BUXO4H 3 HEOOX1THOCT1 BpaXyBaHHS YOTUPHOX OCHOBHHUX MApaMeTPIB: TUILY CUCTEMU
Oe3neku Ta crparerii 3abe3nedyeHHst (iHAHCOBOi Oe3MeKH MIANPHUEMCTBA, THUIY BIUIMBY 3arposw,
HasBHICTh MOTPEOU B aHTUKPU30BOMY YIIPaBIIiHHI Ta HASBHICTh PECYPCIB — yCe 1€ pa3oM J103BOJIHIIO
OoOrpyHTYBaTH 3MICT BOCBbMHM MOXJIMBUX BapiaHTIB cTparterii. Bona no3Bosisie oOrpyHTYBaTu 3MICT
BOCBMHU MOXJIMBUX BapiaHTIB CTpaTerii, 3aCTOCYBaHHS SIKUX J03BOJII€ MIHIMI3YBaTH BUHUKHEHHS
KpU3H, 3 MaKCUMaJbHOI €(QEKTUBHICTIO BIPOBADKYBAaTH 3aXHUCHI AHTHUKPU30BI 3ax0Id Ta
3a0e3mevyBaTd HEOOXITHWUW pIBEHb 3aXUCTy MiANpueMcTBa. Hampuxman, npecarp HTPOBIIHUX
MamuHOOYMIBHUX miAnmpueMcTB CximHoi €Bpornu Oymu BimiOpaHi Ay BimoOpa)KeHHS MPAKTUYHOTO
3aCTOCYBaHHA KapTKu BHOOpy ctparerii. I[lo3uiioHyBaHHS MiAIpUEMCTBA BigOyBajiocs 3
ypaxyBaHHSIM €KCIIEPTHUX JAOCITIPKEHb.

A study of the problems of ensuring security should begin with the sector itself, namely industry.
Industry includes a significant number of industries ranging. The strengthening of existing threats
and the emergence of new ones have a significant negative impact on the engineering industry, as one
of the most sensitive among others. The article proposes a map of choosing the anti-crisis
management strategy for ensuring the financial security of the enterprise, which, unlike the existing
ones, is formed on the basis of the need to take into account four basic parameters: the type of security
system, the type of threat exposure, the existence of a need for anti-crisis management and the
availability of resources, all together allowed substantiate the content of eight possible strategy
options. It allows substantiating the content of eight possible strategy options, the application of
which allows minimizing the occurrence of a crisis, implementing protective anti-crisis measures
with maximum efficiency and ensuring the necessary level of enterprise protection. For example, ten
leading Eastern European engineering enterprises were selected to reflect the practical application of
the strategy selection card. The positioning of the enterprise occurred taking into account expert
research.
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